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វិធីសាស្រ្តនន្ការសធវើ្ វន្កមម 
 
 

ស្រាវស្រាវចាបពី់ថ្ងៃទី ២៧ ខែមេា ឆ្ន ាំ ២០២១ ដល់ថ្ងៃទី ២៥ ខែ េងុិនា ឆ្ន ាំ ២០២១ 
 

ម ៀបម ៀងមោយ ាស្ត្ាា ចា យខែនាាំ 
និស្សតិម ម្ ោះ ្ន្ វិសាល មោក ្ ្ភុាព 
 
 
ថ្នន កប់ ញិ្ញា បស្រត ធនាគារ ន្ិង ហរិញ្ញវតថ ុ ឆ្ន ាំចូលសិ្កា ២០១៧ 
ជាំនានទី់ ១៤ ឆ្ន ាំស្ មស្  បាយកា ែ៍ ២០២១ 
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ស្ច្កតីថ្លែងអំណរគុណ 
នាងែ្ុ ាំម ម្ ោះ ស្ន វាិល ានិស្សតិថ្នន កប់ ញិ្ញា បស្រត ឆ្ន ាំទ៤ី ជាំនានទ់ី១៤ ស្រកុេ B4C3 ខននកធនាគា  និង

ហិ ញ្ា វតថុ ឆ្ន ាំសិ្កា ២០២០-២០២១ ថ្នាកលវទិាល័យភូេនិទនីតិាស្ត្ស្ា និងវទិាាស្ត្ស្ាមស្ដឋកចិច នាងែ្ុ ាំ 
សូ្េខងែងអាំែ គុែយ៉ា ងស្រាវមស្រៅជូនចាំម ោះ ខដលមានាអាទិ៍៖ 

មោកឪពុក នងិ អនកមាា យ ខដលបាននាល់កាំមែើ ត កា លោះបងយ់៉ា ងធាំមធងខដលពុាំអាចគែនាបាន 
កា មយគយល់មោយឥតខដនកាំែត ់ កនុងកា ចញិ្ច ឹេកូនស្របកបមោយស្រពហមវហិា ធេ ៌ គឺមេត្តា  ក ណុា េុទិត្ត 
ឧមបកាា  ាធេស៌្ស្រមាបម់ស្របាោះស្រពាំកូនានិ នា  ៍ឱ្យកូនបានជួបខតមស្ចកាីសុ្ែស្បាយទាំងនែូវកាយ ទាំងនែូវចិតា និង 
មស្ចកាីចមស្រេើនស្រគបស់្របកា ។ ាពិមស្ស្ សូ្េឧទទិស្ជូន កុង មា៉ា  ខដលបានាបមស្រ ោះមៅស្រសី្មោយស្រពហមវហិា ធេ៌
ដ ៏ស់្ មវ ើក ស្រពេទាំងចិញ្ច ឹេបីបេ ថ្នន កង់នេ ខង កា ទាំនុកបាំ ងុ អប ់ ាំត្តេសី្លធេ ៌ទាំមនៀេទាំោប ់នងិវបបធេា៌តិ។
េនិមភែចមនាោះមទ មោកពូ អនកេងី បង បអូន ាចញ់ាតិទាំងឡាយ ខដលបានមលើកទកឹចិតា ខតងខតនាល់នូវកាី
ស្រស្ឡាញ់ចាំម ោះ កមួយស្រសី្ បអូនស្រសី្ បងស្រសី្មាន កម់នោះ។ 

ឯកឧតាេាកលវទិាធិកា  ាកលវទិាធិកា  ង មោក មោកស្រសី្ស្រពឹទធបុ ស្ ស្រពឹទធបុ ស្ ង ាស្ត្ាា ចា យ
ស្រគបេុ់ែវាិា   េួទាំងបុគគលិកស្រគបល់ាំោបថ់្នន កទ់ាំងអស់្ ថ្នាកលវទិាល័យភូេនិទនតីិាស្ត្ស្ា នងិវទិាាស្ត្ស្ា
មស្ដឋកិចច ខដលែិតែាំស្របងឹខស្របងអស់្ពីកមាែ ាំងកាយចិតាកនុងកា ម ៀបចាំកេមវធិីសិ្កាស្ស្រមាបន់ិស្សតិស្រគប ់បូ  េួមាន
កា បែាុ ោះបណាា លទាំងជាំនាញ ងឹ ជាំនាញទន ់ភាពាអនកដកឹនាាំស្របកបមោយសី្លធេ ៌សុ្ជីវធេ ៌មដើេបឱី្យនិស្សតិ
ស្រគប ់បូទទួលបានមាគជយ័កនុងកា បញ្ចបក់ា សិ្កា និងមៅកនុងជីវតិនងខដ ។ 

មោកាស្រាា ចា យ ស្ សុ្ភាព ខដលបានចាំណាយមពលដម៏ានតថ្េែ បស់្មោកាស្រាា ចា យ មទោះបីា
មោកាស្រាា ចា យមានភាពេមាញឹក  េួនស ាំាេយួនឹងាថ នភាពកូវដី១៩ត្តនតឹងយ៉ា ងណាកាី មោកាស្រាា ចា យ 
ខតងខត កមពលមវោស្ស្រមាបអ់នកសិ្កាស្រាវស្រាវមាន កម់នោះ។ អនកសិ្កាស្រាវស្រាវ សូ្េខងែងអាំែ គុែអស់្ពីដួង
ចិតា ខដលមោកាស្រាា ចា យ បានខែនាាំ អប ់ ាំ ខកតស្រេូវរាល់ចាំែុចែវោះខាត នាល់ចាំមែោះដឹងកនុងកា ម ៀបម ៀង
 បាយកា ែ៍សិ្កា និងខចក ាំខលកបទពិមាធនផ៍្ទទ ល់ែែួន មដើេបឲី្យដាំមែើ  កា ស្ មស្  បាយកា ែ៍សិ្កា
ស្របកបមោយភាព លូន និងទទួលបានលទធនលគ ួាទីគាបច់ិតាកនុងកា បញ្ចបក់ា សិ្កាថ្នន កប់ ញិ្ញា បស្រត។ 

មោក មោកស្រសី្ថ្នន កដ់ឹកនាាំ បស់្ស្រកុេហ ុន EY និងបុគគលិកម ៀេចបង ខដលបានអនុញ្ញា តឱ្យ បូនាងែ្ុ ាំចុោះ
កេមសិ្កា នដល់នូវបទស្មាា ស្នា៍កា ពិភាកា កា ពនយល់ខែនាាំ និងស្រាយរាល់ចេៃល់ទាំងឡាយខដលបាន
ាកសួ្ ស្ស្រមាបច់ងស្រកង បាយកា ែ៍សិ្កាេយួមនោះម ើង។ 



 

 

មោក មោកស្រសី្ាស្ត្ាា ចា យ នងិម ៀេចបងស្រគបជ់ាំនាន ់ ខដលបានត្តកខ់តងឯកា ាមស្ៀវមៅបនសល់
ទុកាឯកា  ាជាំនួយស្ស្រមាបន់ិស្សតិជាំនានម់ស្រកាយដូចា បូនាងែ្ុ ាំ កនុងកា សិ្កាស្រាវស្រាវ វភិាគទិនននយ័ និង
ាអាំែោះអាំណាងស្ស្រមាបក់ា ចងស្រកង បាយកា ែ៍សិ្កាេយួមនោះម ើង។ 

េតិាភកាិ េួថ្នន ក ់េតិាភកាិ េួជាំនាន ់កលាែេតិាទាំងឡាយ ខដលបានមលើកទឹកចតិា នាល់មយបល់លអៗ ក៏
ដូចាកា ចូល េួអបអ ាទ មោយភកាីភាព។ 

ាចុងមស្រកាយមនោះ នាងែ្ុ ាំសូ្េស្របសិ្ទធព ជយ័ជូនដល់ មោកអនកមានគុែទាំងឡាយ សូ្េឱ្យជួបខត 
សិ្ េីងគល វបុិលសុ្ែ មជៀស្នុតពីជាំងឺកូវតី១៩ នងិ សូ្េទទួលបាននូវពុទធព ទាំងបនួស្របកា គឺ អាយុ វែណ ៈ សុ្ែៈ 
ពលៈ កុាំបីម្ែៀងឃ្លែ តម ើយ។  



 

 

អារមភកថា 
មស្ៀវមៅមនោះាកស្រេង បាយកា ែ៍កេមសិ្កា ខដលអនកសិ្កាស្រាវស្រាវម ៀបម ៀងម ើងកនុងមគាលបាំែង

ចេបងគឺ មដើេបបីញ្ចបក់ា សិ្កាកស្រេតិប ញិ្ញា បស្រត ពីាកលវទិាល័យភូេនិទនតីិាស្ត្ស្ា និងវទិាាស្ត្ស្ាមស្ដឋកិចច
ខននកវទិាាស្ត្ស្ាមស្ដឋកចិច ប ញិ្ញា បស្រតធនាគា  និងហិ ញ្ា វតថុ មោយមានកា ខែនាាំពីមោកាស្ត្ាា ចា យ ស្ សុ្ភាព។ 

មៅកនុងកាំ ុងមពលសិ្កាឆ្ន ាំទ៤ី ឆមាស្ទី១ អនកសិ្កាស្រាវស្រាវមានចាំណាបអ់ា េមែ៍យ៉ា ងខាែ ាំងមៅមលើ
េុែវាិា  មគាលកា ែ៍ស្វនកេម (Principle of Auditing)  េួនស ាំាេយួនងឹ រាជ ោឋ ភបិាលកេពុាបានោកម់ចញ 
"យុទធាស្ត្ស្ាចតុមកាែ-ដាំណាកក់ាលទ4ី" មៅកនុងនីតិកាលទ៦ីថ្ន ដឋស្ភាខដលចាបម់នាើេកនុងឆ្ន ាំ២០១៨ មដើេប ី
កាំមែើ ន កា ងា  ស្េធេ ៌ និងស្របសិ្ទធភាព ខដលយុទធាស្ត្ស្ាមនោះបានចងអុលយ៉ា ងចាស់្អាំពីភាពចាាំបាចក់នុងកា 
មស្រតៀេែែួន មដើេបចីាបយ់កមស្ដឋកចិចឌីជងីល និងមឆែើយតបមៅនងឹ "បដវិតានឧ៍ស្ាហកេមទ ី ៤" កនុងមគាលបាំែង
ទញយកស្របមយជនព៍ីភាព កីចមស្រេើនថ្នបមចចកវទិា។ កត្តា មនោះមហើយាេូលមហតុបណាា លឲ្យអនកសិ្កាស្រាវស្រាវ
ស្មស្រេចចិតាសិ្កាស្រាវស្រាវមៅមលើស្របធានបទ វធិាីស្ត្ស្ាថ្នកា មធវើស្វនកេម។ អនកសិ្កាស្រាវស្រាវបានមស្រជើស្ម ើស្
យកស្រកុេហ ុន EY កនុងកា ចុោះកេមសិ្កាស្រាវស្រាវមៅមលើស្របធានបទមនោះ មោយមេើលម ើ្ញថ្ន ស្រកុេហ ុន EY គឺា
ស្រកុេហ ុនលាំោបអ់នា ាតិេយួ ខដលមានស្កាា នុពល មានភាពមលចមធាែ មៅមលើស្របពន័ធឌជីីងល នងិមដើ ទនស់្រគប់
យុគស្េយ័កាល។ 
អនកសិ្កាស្រាវស្រាវមានមស្ចកាីមាេនស្ស កីរាយណាស់្ ចាំម ោះបទពមិាធនដ៍ាំបូងកនុងកា ម ៀបម ៀងមស្ៀវមៅ
េយួកាលមនោះម ើង េួមាន កា លាំបាកបនាិចបនាួចខដលនាាំេកនូវាមេម ៀន នងិាអនុស្ាវ យីដ៍ល៏អថ្នទាំព ័ចុង
មស្រកាយកនុងនាេានិស្សតិប ញិ្ញា បស្រត។ ទនទេឹនងឹមនោះ អនកសិ្កាស្រាវស្រាវមជឿាកថ់្នកស្រេងកិចចកា ខដលបាន
ម ៀបចាំម ើងមនោះ ពិតាមានភាពែវោះខាតាេនិខាន េនិថ្នតចិ   មស្រចើនមោយមជៀស្េនិនុតម ើយ។ អាស្រស័្យ
មហតុមនោះ សូ្េមោក មោកស្រសី្ាស្ត្ាា ចា យ អនកអាន និង េតិានិស្សតិទាំងឡាយ មេត្តា អនុមស្រគាោះ នងិជួយ នាល់នូវ
រាល់េតិ ោិះគនទ់ាំងឡាយកនុងនយ័ាថ បនាដល់អនកសិ្កាស្រាវស្រាវមោយកាអីនុមស្រគាោះនង។ 
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បញ្ជអីកសរកាត ់

EY: Ernst & Young  
ASOSAI: Asia Organization of Supreme Audit Institution (អងគកា អាសីុ្ថ្នាថ បន័កាំពូល) 
INTOSAI: International Organization of Supreme Audit Institution (អងគកា អនា ាតិថ្នាថ បន័ស្វនកេមកាំពូល) 
IFAC: International Federation of Accountants (ស្ហពន័ធគែមនយយក អនា ាត)ិ  
NAA: National Audit Authority (អាា្ធ ស្វនកេមាត)ិ 
អ.ស្.ជ: អាា្ធ ស្វនកេមាត ិ
SAI: Supreme Audit Institution (វទិាាថ នស្វនកេមកាំពូល) 
IAASB: International Auditing and Assurance Standards Board  
ISAs: International Standard on Auditing (ស្ាងោ់ អនា ាតិស្ាីពីស្វនកេម)  
ក.ជ.គ: ស្រកុេស្របកឹាាតិគែមនយយ  
វ.គ.ស្.ក: វទិាាថ នគែមនយយក ជាំនាញ និងស្វនក កេពុា 
ACCA: Association of Chartered Certified Accountants 
IESBA: International Ethics Standards Board for Accountants  
NBC: National Bank of Cambodia (ធនាគា ាតិថ្នកេពុា) 
KICPAA: Kampuchea Institute of Certified Public Accountants and Auditors  
GDC: General Department of Cambodia (អគគនាយកោឋ នថ្នកេពុា)  
EMEIA: Europe, the Middle East, India, and Africa (អឺ ៉ាបុ េជឈេិបូ ៌ ឥណាា  អាស្ត្ហវិក) 
FAAS: Financial Accounting Advisory Services (មស្វាកេមស្របឹកាគែមនយយហិ ញ្ា វតថុ)  
SaT: Strategy and Transactions 
CISAs: Cambodian International Standards on Auditing (ស្ាងោ់ អនា ាតិស្ដីពីស្វនកេមថ្នកេពុា)  
CIFRSs: Cambodian International Financial Reporting Standards  
CIFRS for SMEs: CIFRS for Small- and Medium-sized Entities  
SAQ: Sustainable Audit Quality (គុែភាពស្វនកេមស្របកបមោយនិ នាភាព) 
SWOT: Strengths, Weaknesses, Opportunities, and Threats 
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ស្ច្កដីស ដ្ើម



ាកលវទិាល័យភេូិនទនីតិាស្ត្ស្ា និងវទិាាស្ត្ស្ាមស្ដឋកិចច                                                                        ប ញិ្ញា បស្រតធនាគា  និងហិ ញ្ា វតថុ  
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ស្ច្កដីស្ដើម 

១. បុពវសហតុនន្ការទ្សាវទ្ាវ 

ពី ទស្វតស ក៍នែងេកថ្នស្តវតស ទ៍ី២១ ស្របមទស្កេពុាបាន កាកាំមែើ នមស្ដឋកិចចែពស់្ខដលបានខស្របកាែ យ
មៅាស្របមទស្ខដលមានចាំែូលេធយេកស្រេតិទបមៅកនុងឆ្ន ាំ២០១៥។ រាជ ោឋ ភបិាលបានម ៀបចាំ នងិោកម់ចញ
នូវយុទធាស្ត្ស្ា និងខននកា នានា មដើេបខីស្របកាែ យកេពុាាស្របមទស្មានចាំែូលេធយេកស្រេតិែពស់្។ ាកខ់ស្ាង 
ស្របមទស្កេពុាទទួលបានវនិិមយគិនពីខាងកនុង នងិខាងមស្រៅស្របមទស្មស្រចើន ខដលមធវើឱ្យមស្ទើ ស្រគបវ់ស័ិ្យមានកា  កី
ដុោះោល េួមាន វស័ិ្យសុ្ខាភបិាល វស័ិ្យអប ់ ាំ វស័ិ្យធនាគា  វស័ិ្យធានារា៉ាប ់ង និងវស័ិ្យអចលនស្រទពយាមដើ
េ។ មដើេបឱី្យវស័ិ្យនីេយួៗមានមស្ថ ភាព និងមដើ មៅេុែានិ នា  ៍តស្រេវូឱ្យស្រកេុហ ុនអាជីវកេមទាំងអស់្ ស្រតូវមានកា 
ស្រគបស់្រគងដាំមែើ  កា អាជីវកេមឱ្យមានស្របសិ្ទធភាពមោយគួ យកចិតាទុកោកខ់ាែ ាំងបាំនុតមៅមលើខននកហិ ញ្ា វតថុ ខដល
ស្រកុេហ ុនអាជវីកេមគួ ខតមធវើស្វនកេមមៅមលើ បាយកា ែ៍ហិ ញ្ា វតថុ។ 

ចាបត់្តាំងព ី ចាបស់្ាីពសី្វនកេមថ្នស្រពោះរាាណាចស្រកកេពុា បានស្របកាស្ឲ្យមស្របើស្របាស់្កនុងឆ្ន ាំ២០០០េក
មស្វាកេមស្វនកេមមានកា  កីចមស្រេើនគ ួឲ្យកតស់្មាគ ល់។ េនិថ្នស្រកុេហ ុនឯកជន  កា៏ថ បន័ ដឋមនាោះមទ បានម ៀបចាំ
ែទងច់ាំណាយមៅមលើថ្ងែមស្វាកេមស្វនកេម មោយាថ បន័ និងស្រកុេហ ុនអាជីវកេមទាំងអស់្មជឿាកថ់្ន កា មធវើស្វន
កេមជួយ បមញ្ច ៀស្ពីកា ខកែងបនែាំ នងិកា បមងកើតកាំហុស្មោយមចតនាមោយស្របកា ណាេយួ។ មលើស្ពីមនោះមៅមទៀត
ស្រកុេហ ុនអាជវីកេមនឹងទទួលបាននូវអនុាស្នល៍អៗ ពីស្ាំណាកស់្រកុេស្វនកេម មដើេបខីកលេអ នងិអភវិឌឍអាជីវកេម
 បស់្ែែួនឲ្យកានខ់តលអស្របមស្ើ ាមដើេ។ កនុងឆ្ន ាំ២០២១ មៅស្របមទស្កេពុាមានស្រកេុហ ុននដល់មស្វាកេមស្វនកេមា
មស្រចើន ខតស្រកុេហ ុននីេយួៗមានវធិីាស្ត្ស្ាម ៀងៗែែួនកនុងកា បាំមពញកា ងា ស្វនកេម។ េយួវញិមទៀត ត្តេចាប់
ស្រកុេហ ុនទាំងមនាោះ តស្រេូវឲ្យចុោះម ម្ ោះាស្មាជិកKICPAA មទើបមានសិ្ទធិនាល់មស្វាកេមមនោះបាន។ ស្រកុេហ ុនEY 
បានចូលាស្មាជិកKICPAA ចួាមស្រស្ច និងបាននាាំេកនូវវធិីាស្ត្ស្ាដស៏្ាំបូ ខបប េួមានស្របពន័ធឌីជីងលខដល
ស្របកបមោយគុែភាព តមាែ ភាព និងស្របសិ្ទធភាពកនុងកា មធវើស្វនកេម។ 

មហតុដូចមនោះមហើយ ស្របធានបទ វធិាីស្ត្ស្ាថ្នកា មធវើស្វនកេម ស្រតវូបានមស្រជើស្ម ើស្េកមធវើា បាយកា ែ៍
បញ្ចបក់េមសិ្កា មោយមធវើកា សិ្កាស្រាវស្រាវមៅស្រកុេហ ុនEYខដលមានទីត្តាំងកា យិល័យមៅស្របមទស្កេពុា
កនុងមគាលបាំែងមដើេបទីទួលបានចាំមែោះដងឹបខនថេឱ្យកានខ់តសីុ្ជមស្រៅ បនាទ បេ់កចងស្រកង កាទុកាឯកា 
ស្ស្រមាបបុ់គគលខដលមានទស្សនៈចងយ់ល់ដឹងពសី្វនកេមមនោះនងខដ ។ 
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២. ចំ្សោទ្យបញ្ហា  

កា មធវើស្វនកេមពតិាមានា :ស្ាំខានណ់ាស់្ស្ស្រមាបស់្រកុេហ ុនអាជវីកេមនីេយួៗ ស្ស្រមាបទ់កទ់ញ  
វនិិមយគនិ បាំមពញត្តេតស្រេវូកា ចាប ់ និងជួយ មធវើឱ្យដាំមែើ  កា អាជវីកេមស្របស្រពតឹាមិៅមោយមាននិ នាភាពាមដើេ 
ខដលាកត្តា មធវើឱ្យស្រកុេហ ុនអាជីវកេមេយួចាំនួនធាំបានចាំណាយងវកិាាមស្រចើនមៅមលើកា មធវើស្វនកេម។  

មហតុដូចមនោះមហើយ មទើបមធវើឱ្យអនកស្រាវស្រាវមស្រជើស្ម ើស្ស្រកេុហ ុនEY កនុងកា ចុោះកេមសិ្កាស្រាវស្រាវមៅ
មលើស្របធានបទខាងមលើ មដើេបមីធវើកា សិ្កានងិខស្វងយល់ថ្ន មតើវធិីាស្ត្ស្ាថ្នកា មធវើស្វនកេម បស់្ស្រកុេហ ុនEY
មានដាំមែើ  កា ស្របស្រពឹតាមៅយ៉ា ងដូចមេដចែែោះ ខដលស្រកុេហ ុនអាជីវកេមគ ួមស្រជើស្ម ើស្យកស្រកុេហ ុនEY? មតើស្រកុេហ ុន
EY មធវើយ៉ា ងណាមទើបស្រកុេហ ុនអាច កាជាំហ  ងឹមាាំ និង្នេុែមគកនុងវស័ិ្យមនោះបាន? 
៣. សគាលបំណងនន្ការទ្សាវទ្ាវ 

មគាលបាំែងចេបងថ្នកា សិ្កាមលើស្របធានបទមនោះគ ឺមដើេបខីស្វងយល់ឱ្យកានខ់តចាស់្អាំពី៖ 
 ខស្វងយល់ពីកា កមកើតថ្នស្វនកេម 
 ខស្វងយល់ និង ាំលឹកស្រទឹស្ដីទកទ់ងនងឹេូលោឋ នស្រគោឹះថ្នស្វនកេម 
 ខស្វងយល់ពីាថ នភាពទូមៅ បស់្ស្រកុេហ ុនEY 
 ខស្វងយល់អាំពីមស្វាកេមស្វនកេម 
 ខស្វងយល់ និងសិ្កាអាំពីវធិីាស្ត្ស្ាថ្នកា មធវើស្វនកេម 
 វភិាគត្តេស្រទឹស្ដីSWOTមៅមលើស្រកុេហ ុនEY 
 មធវើមស្ចកាីស្ននិោឋ ន និងនាល់ាេតិមយបល់ដល់ស្រកុេហ ុនកនុងមគាលបាំែងបមងកើនស្របសិ្ទធភាព 

៤. ទំ្យហ ំនិ្ងថ្ដ្ន្កំណត់នន្ការទ្សាវទ្ាវ 

៤.១ ទ្យហំនំន្ការទ្សាវទ្ាវ 

ស្រកុេហ ុនEYាស្រកុេហ ុនលាំោបអ់នា ាតិខដលមានមគាលកា ែ៍ វធិីាស្ត្ស្ា និងបទបបញ្ាតាិចាស់្ោស់្
ខដលតស្រេូវឱ្យកា យិល័យស្រគបត់ាំបនម់គា ពនិងអនុវតាត្តេ នាាំឱ្យកា សិ្កាស្រាវស្រាវមនោះបានមផ្ទដ តស្ាំខានម់ៅមលើ
វធិីាស្ត្ស្ាថ្នកា មធវើស្វនកេម បស់្ស្រកុេហ ុនEY ខដលបានមធវើកា ស្រាវស្រាវមោយផ្ទទ ល់មៅស្រកុេហ ុនEY ខដលមាន
អាស័្យោឋ នមៅកនុងឆ្ន ាំ២០២១៖ អគា  Emerald, ានទ់ី៥, េហាវងិីនមរាតាេខកងនែូវ១៧៨, ស្ងាក តជ់យ័ជាំនោះ,
ែែា ដូនមពញ, ភនាំមពញ, 12206, ស្រពោះរាាណាចស្រកកេពុា។ 

៤.២ ថ្ដ្ន្កំណត់នន្ការទ្សាវទ្ាវ 

កា សិ្កាស្រាវស្រាវអាំព ីវធិីាស្ត្ស្ាថ្នកា មធវើស្វនកេម បស់្ស្រកុេហ ុន EY គឺពុាំអាចអធិបាយឲ្យបានអស់្ 
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មស្ចកាីមនាោះមទ មហើយខងេទាំងពិតាេនិបានលេអតិឲ្យលអឥតមខាច ោះមនាោះខដ ។ មោយា ខតស្រកេុហ ុនEY ា 
ស្រកុេហ ុនឯកជនលាំោបអ់នា ាតិ រាល់ពត័ម៌ាន ទនិននយ័ និងឯកា េយួចាំនួនស្រតវូបាន កាាកា ស្ាំងាត ់ េួនស ាំ
ាេយួនឹងមស្វាកេមស្វនកេមមនោះនងខដ  ខដលតស្រេូវឲ្យស្រកេុហ ុន កាកា ស្មាៃ តឲ់្យបានែពស់្ាទីបាំនុត។ មហតុ
ដូមចនោះមហើយ ទិនននយ័ខដលបានចងស្រកងម ើង គឺគតិស្រតេឹពីឆ្ន ាំ ២០១៩  ហូតដល់ខែកកកោ ឆ្ន ាំ២០២១ខតប៉ាុមណាណ ោះ 
និងមគា ពមធវើមៅត្តេអវីខដលស្រកេុហ ុនបានខែនាាំ និងអនុញ្ញា តឱ្យមធវើកា សិ្កាស្រាវស្រាវ។ អវីខដលនដល់ាកា 
លាំបាកខងេពមីលើមនោះមទៀតមនាោះគឺ ាថ នភាពជេៃកូឺវដី១៩ មៅស្របមទស្កេពុាកនុងឆ្ន ាំ ២០២១ បាននទុោះម ើងា
គាំហុក ខដលបមងកើតាកា  ាំខានដល់ដាំមែើ  កា ស្រាវស្រាវថ្នកា ចងស្រកង បាយកា ែ៍សិ្កាមនោះនងខដ ។ 

៥. សារៈ្ខំាន្់នន្ការទ្សាវទ្ាវ 

មៅកនុងស្េយ័កាលកូវដី១៩ អនកស្រាវស្រាវបានែតិែាំយ៉ា ងអស់្ពីស្េតថភាព យកចិតាទុកោកស់្រាវស្រាវ 
និងម ៀបចាំចងស្រកងា បាយកា ែ៍សិ្កាមនោះម ើងមោយអនកស្រាវស្រាវស្ងឃេឹថ្ន លទធនលថ្នសិ្កាស្រាវស្រាវមនោះ
នឹងនាាំេកនូវាស្របមយជនជូ៍នចាំម ោះ៖ 

 អនកស្រាវស្រាវផ្ទទ ល់៖ គឺា បាយកា ែ៍សិ្កាស្ស្រមាបប់ញ្ចបថ់្នន កប់ ញិ្ញា បស្រត ធនាគា  និងហិ ញ្ា វតថុកនុងឆ្ន ាំ
សិ្កា២០២០-២០២១ និងាកា យល់ដឹងបខនថេអាំពីេុែវាិា កដូ៏ចាអាជីពទកទ់ងមៅនឹងស្វនកេមមនោះ
នងខដ ។ 

 អនកស្រាវស្រាវ និងនិស្សតិជាំនានម់ស្រកាយ៖ កា សិ្កាស្រាវស្រាវមនោះ នងឹបងាា ញអាំពីាថ នភាពទូមៅនានា
ខដលអាចឱ្យនិស្សតិជាំនានម់ស្រកាយ អនកសិ្កាស្រាវស្រាវបានយល់ដឹងែែោះៗពីស្វនកេមកនុងឆ្ន ាំ២០២១ និង
ាឯកា ជាំនួយបខនថេមៅមលើស្របធានបទខដលមានកា ាប ់កព់ន័ធនឹង បាយកា ែ៍សិ្កាមនោះ។ 

 ាធា ែ:ជនទូមៅ៖ កា សិ្កាស្រាវស្រាវមនោះ នងឹនដល់ាចាំមែោះដងឹ ពត័ម៌ានទូមៅអាំពីស្វនកេមដល់
ស្រកុេហ ុនអាជវីកេម និងបុគគលទាំងឡាយណាខដលមានចាំណាបអ់ា េមែ៍ខាងស្វនកេម។ 

 ស្រកុេហ ុនEY៖ អនកសិ្កាស្រាវស្រាវស្ងឃេឹថ្នលទធនលថ្នកា ស្រាវស្រាវមនោះអាចាឯកា ដស៏្ាួចមស្ាើង
េយួស្ស្រមាបន់ដល់ាស្របមយជន ៍ កនុងកា នសពវនាយពត័ម៌ាន បស់្ស្រកុេហ ុនEY មៅកានស់្រកុេហ ុនអាជីវ
កេមទាំងឡាយណា ខដលស្រតូវកា មស្វាកេមស្វនកេម និងជួយ បមងកើនស្របសិ្ទធភាព បស់្ស្រកេុហ ុនត្តេ យៈ
កា នាល់ាអនុាស្នឲ៍្យកានខ់តស្របមស្ើ ម ើង។ 

៦. វិធីសាស្រ្តកនងុការទ្សាវទ្ាវ 

ទិនននយ័ខដលស្រតូវបានមធវើកា ស្រាវស្រាវ មដើេប ី្ នដល់កា ស្ មស្  បាយកា ែ៍កេមសិ្កាមនោះគឺ ខនអកមៅ
ត្តេទិនននយ័ព ីស្របមភទ៖ 
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 ទិនននយ័ចេបង ស្របេូលត្តេ យៈ៖ 
 កា ស្មាា ស្នា៍េយួបុគគលិក កព់ន័ធនានា មដើេបឲី្យយល់កានខ់តចាស់្ពីវធិីាស្ត្ស្ាថ្នកា មធវើស្វនកេម

ទាំងេូល អនកសិ្កាស្រាវស្រាវបានជួបស្មាា ស្នា៍េយួនឹងបុគគលិកខដលមានបទពិមាធនក៍នុងកា មធវើ
ស្វនកេម បស់្ស្រកុេហ ុនEY មោយបានមស្នើសុ្ាំឲ្យពួកគាតជ់ួយ ពនយល់ពីវធិីាស្ត្ស្ាកដូ៏ចាដាំមែើ  កា ពី
ចាំែុចចាបម់នាើេ ហូតដល់ចាំែុចបញ្ចប ់ មហើយខងេទាំងមស្នើសុ្ាំឲ្យពួកគាតជ់ួយ ស្រតួតពិនតិយរាល់ទិនននយ័
ខដលបានចងស្រកងម ើង មដើេបមីជៀស្វាងកា ចងស្រកងទកទ់ងមៅនឹងកា ស្មាៃ ត ់បស់្ស្រកុេហ ុន។ 

 ទិនននយ័បនាទ បប់នស ាំ ស្របេូលត្តេ យៈ៖ 
 ទិនននយ័ នងិឯកា នានាខដលស្រកេុហ ុនបានោកា់ាធា ែៈមៅកនុងមវបាយ (Website)  បស់្

ស្រកុេហ ុនផ្ទទ ល់ខដលាធា ែជនមានសិ្ទធិទញយកឯកា មនាោះបាន។  
 កា ទញយកពីមវបាយ (Website) (ទិនននយ័ និងឯកា នានា)ខដលទកទ់ងមៅនងឹស្របធានបទ 
 ទិនននយ័ និងឯកា មេម ៀនមនសងៗខដលដកស្រស្ងម់ចញ ពីមស្ៀវមៅចាបម់ដើេ មស្ៀវមៅខដលបានសិ្កា

កនែងេកពសី្ាំណាកា់ស្ត្ាា ចា យខដលមានបទពិមាធន ៍
  បាយកា ែ៍កេមសិ្កា បស់្និស្សតិជាំនានេុ់នមោយចូលទស្សនាត្តេ យៈ RULE E-Library  

៧. រច្នា្មព័ន្ធនន្ការទ្សាវទ្ាវ 

 ចនាស្េពន័ធថ្នកា ស្រាវស្រាវមនោះ ស្រតវូបានម ៀបចាំម ើងមោយខបងខចកមចញាចាំែុចស្ាំខាន់ៗ  ដូចខាង
មស្រកាេ៖ 

 មស្ចកាីមនដើេ៖ បងាា ញអាំពបុីពវមហតុ ចាំមណាទបញ្ញា  មគាលបាំែង ទាំហាំនិងខដនកាំែត ់ា ៈស្ាំខាន ់
និងវធិីាស្ត្ស្ាថ្នកា ស្រាវស្រាវ។ 

 ជាំពូកទី ១  ាំលឹកស្រទឹស្ដី៖ មផ្ទា តស្ាំខានម់ៅមលើ ស្រទឹស្ដីទាំងឡាយណាខដល កព់ន័ធមៅនឹងស្របធានបទ។ 
 ជាំពូកទី ២ ាថ នភាពទូមៅ បស់្ស្រកុេហ ុនEYកេពុា៖ បងាា ញអាំពីពត័ម៌ានទូមៅ បស់្ស្រកេុហ ុន EY 

ខដលមធវើឱ្យEYមាន បូរាងដល់ស្ពវថ្ងៃមនោះ។ 
 ជាំពូកទី ៣ លទធនលថ្នកា ស្រាវស្រាវ៖ មផ្ទា តស្ាំខានម់ៅមលើវធិីាស្ត្ស្ាថ្នកា មធវើស្វនកេម បស់្ស្រកេុហ ុន 

EY  េួនស ាំាេយួនងឹកា វភិាគត្តេស្រទឹស្ាីSWOT។  
 មស្ចកាីស្ននិោឋ ន នងិកា នដល់អនុាស្ន៖៍ មធវើកា ស្មងាបលទធនលថ្នកា ស្រាវស្រាវ និង នាល់ាេតិ

មយបល់ជូនស្រកុេហ ុន EY។ 
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ត្តរាងទ១ី៖ គាំនូស្បាំស្រពញួបងាា ញព ីចនាស្េពន័ធថ្នកា ស្រាវស្រាវ 
  

 
 

 

 
 
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 

 
 

មស្ចកាីមនដើេ 

ជាំពូកទី១  
 ាំលឹកស្រទឹស្ដី 

មស្ចកាីស្ននិោឋ ន នងិ 
កា នដល់អនុាស្ន ៍

ជាំពូកទី៣ 

លទធនលថ្នកា ស្រាវស្រាវ 

ជាំពូកទី២ 

ាថ នភាពទូមៅ បស់្ស្រកុេហ ុនEY 



 

 

 
 

 
 

ជំពូកទី្យ១ 
 រលំកឹទ្ទ្យឹ្តី
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ជំពូកទ្យី១៖ រលំកឹទ្ទ្យឹ្ត ី
១.១ លកខណៈទូ្យសៅនន្្វន្កមម 

១.១.១ ទ្បវតតិនន្ការកសកើត្វន្កមម 

កា មធវើស្វនកេមមកើតមានត្តាំងពីេុនស្រគិស្ាស្ករាជេកមេែ៉ាោះ។ ន វទូិបាន កម ើ្ញកាំែតស់្រត្តថ្នស្កេមភាព
ស្វនកេមខដលមានត្តាំងពីស្េយ័ Babylon (ស្របខហល ៣០០០ េុនគ.ស្) ។ ស្កេមភាពស្វនកេមកម៏ានមៅ
ស្របមទស្ចិនបុរាែ ស្រកិក និង ៉ាេូនងខដ ។ អតថនយ័ឡាត្តាំងថ្ន កយ “ស្វនក ” ខស្របថ្នា “អនកដងឹឮ  អនកាា ប”់ 
ពីមស្រ ោះមៅកនុងស្របមទស្ ៉ាេូ ស្វនក បានដឹងឮអនកបងព់នធ ដូចាកសិ្ក  នាល់មស្ចកាីខងែងកា ែ៍ាាធា ែៈ 
ទកទ់ងនងឹលទធនលថ្នអាជវីកេមនិងពនធខដលស្រតូវបង។់ 

ស្វនកេមស្រតូវបានមានវតាមានកនុងស្របមទស្ចិន នងិមអហសុបីបុរាែ មស្រកាេ បូភាពាកា ស្រតតួពិនតិយនូវរាល់
គែនី បស់្ស្រពោះរាា។ កនុងរាជយកាល Zhao មៅស្របមទស្ចនិ ស្របពន័ធគែមនយយ បស់្ ោឋ ភបិាលបានរាបប់ញ្ចូល
ដាំមែើ  កា ម ៀបចាំងវកិាាតិនិងកា មធវើស្វនកេមថ្នស្រគបខ់ននកទាំងអស់្ បស់្ ោឋ ភបិាល។  ឯីមៅស្របមទស្មអហសុបី 
ស្វនក មានតួនាទីស្រតតួពនិិតយមេើលឃ្លែ ាំងស្រពោះរាជយស្រទពយ។ មបើស្រកម កមេើលមៅស្របមទស្ខដលនយិយភាា
អងម់គែស្វញិ ស្វនកេមចាបម់នាើេមៅឆ្ន ាំ ១១៣០ ប៉ាុខនាវាស្រគានខ់តាកា កតស់្រត្តស្របតបិតាិកា ខតេយួខដលមានមគាល
បាំែង កាកា ចងចាាំ យៈមពលែែ ីបស់្ថ្ដគូ ែិជាកេម។  

ស្វនកេមស្ស្រមាបប់មងកើនស្របាកច់ាំមែញបានមលចម ើងមៅចុងយុគស្េយ័កណាា លកនុងនទោះឈ្មួញធាំៗ 
មៅកនុងស្របមទស្អុីត្តលី។ វាមាន បូភាពាស្របពន័ធថ្នកា ចុោះបញ្ា ីមទវ ខដលស្របពន័ធមនោះស្រតវូបានពិពែ៌នាកនុងឆ្ន ាំ 
១៤៩៤។ កា អនុវតាស្វនកេមស្េយ័ទាំមនើបបានមកើតម ើងត្តាំងពីកា ចាបម់នាើេថ្នាជវីកេមទាំមនើប ស្រស្បមពល
ាេយួនឹងកា ចាបម់នដើេថ្នបដវិតានឧ៍ស្ាហកេមនងខដ ។ មៅឆ្ន ាំ ១៨៥៣ ស្មាគេគែមនយយក ស្រតូវបានបមងកើត
ម ើងមៅទីស្រកុងមអឌនីបកឺ។ កា អភវិឌឈបខនថេមទៀតថ្នកា ខបងខចក វាងកា នាល់មដើេទុននិងកា ស្រគបស់្រគង និងភាព
ស្មុគាម ញ បស់្ស្រកុេហ ុន េួាេយួនឹងកា មកើតមានម ឿងអាស្រសូ្វហិ ញ្ា វតថុាមស្រចើន បាននាាំឱ្យមានកា  កីចមស្រេើនា
លាំោបនូ់វកា ងា ស្វនកេមនងិបទបបញ្ាតាិនានា។ 

មោយា កាំមែើ នថ្នតស្រេូវកា េូលធនស្ស្រមាបស់្រកេុហ ុនាជីវកេម វាបមងកើតឱ្យមានកា លូតោស់្នូវ 
ទីនា េូលបស្រតទាំមនើប និងាថ បន័នដល់ឥែទន ខដលាអនកជួយ បាំមពញតស្រេវូកា ហិ ញ្ា វតថុ បស់្ស្រកេុហ ុន 

ាជីវកេមាតិ និងអនា ាតិ។ កា ែ៍មនោះមធវើឱ្យ បាយកា ហ៍ហិ ញ្ា វតថុខដលមធវើមោយអនកស្រគបស់្រគង បស់្ស្រកុេហ ុន
នីេយួៗ មានា ៈស្ាំខានណ់ាស់្ស្ស្រមាបវ់និិមយគិនកនុងកា ស្មស្រេចចតិាមធវើកា វនិមិយគ។ ាទូមៅ វនិិមយគនិ
មានមគាលបាំែងែុស្ពីអនកស្រគបស់្រគង។ អនកស្រគបស់្រគងចងប់ានស្របាកខ់ែែពស់្នងិអតថស្របមយជនម៍ស្រចើនខដលមនោះា
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ចាំណាយ បស់្ស្រកេុហ ុន។  ឯីវនិិមយគិនវញិ ស្របាថ្នន ចងប់ានស្របាកច់ាំមែញនិងភាគោភែពស់្។ ដូចមនោះមហើយ 
អនកវនិិមយគស្រតវូពឹងខនអកមលើ បាយកា ែ៍ហិ ញ្ា វតថុខដលមានភាពសុ្ស្រកឹត។ មដើេបនីាល់ឱ្យវនិិមយគនិនូវទាំនុកចតិា
មលើ បាយកា ែ៍ហិ ញ្ា វតថុ ស្វនក នាល់នូវេតិឯករាជយ និងមានជាំនាញចាំម ោះភាពស្រតេឹស្រតូវថ្ន បាយកា ែ៍ ខដល
េតិមនោះមគមៅថ្នេតិស្វនកេម (Audit Opinion)។1 

មៅស្រពោះរាាណាចស្រកកេពុាចាបស់្ាីពីស្វនកេមបានស្របកាស្ឱ្យមស្របើមោយ ស្រពោះរាជស្រកេមលែ ជស្/ កេ/
០៣០០/១០ ចុោះថ្ងៃទី ៣ ខែេនីាឆ្ន ាំ២០០០។ ចាំម ោះអាា្ធ ស្វនកេមាតិថ្នស្រពោះរាាណាចស្រកកេពុាស្រតូវបាន
បមងកើតម ើងត្តេស្រពោះរាជស្រកេខាងមលើមៅឆ្ន ាំ២០០១។ អាា្ធ ស្វនកេមាតិបានចាបម់នដើេដាំមែើ  កា ស្កេមភាព
កា ងា ស្វនកេមដាំបូងមៅមដើេឆ្ន ាំ ២០០២  ហូតេកដល់បចចុបបនន។ ាថ បន័េយួមនោះបាន េួចាំខែកកេមវធិីកាំខែ
ទស្រេង ់បស់្រាជ ោឋ ភបិាល ស្ាំមៅ្នមៅស្មស្រេចនូវមគាលនមយបាយអភបិាលកិចចលអ កា អភវិឌឍស្របកបមោយ
ចី ភាព ស្េធេ៌ និងកាតប់នថយភាពស្រកីស្រក។ អាា្ធ ស្វនកេមាតិាស្កេមកាំពូលថ្នស្រពោះរាាណាចស្រកកេពុា 
និងាស្មាជិកអងគកា អាសីុ្មៅាថ បន័កាំពូល (Asian Organization of Supreme Audit Institution: 
ASOSAI) និងាស្មាជិកអងគកា អនា ាតថិ្នាថ បន័ស្វនកេមកាំពូល (INTOSAI) ។ គែៈកេមកា ថ្នទកនុង បស់្
 ដឋស្រតូវបានបមងកើតម ើងមោយអនុមោេត្តេអនុស្រកតឹយមលែ ៤០ អនស្រក.បក  ចុោះថ្ងៃទ ី១៥ ខែកុេាៈឆ្ន ាំ ២០០៥ ស្ាី
ពីកា ម ៀបចាំ និងកា ស្របស្រពឹតាមៅថ្នស្វនកេមថ្នទកនុង មៅត្តេបណាដ ាថ បន័ស្រកសួ្ង នងិស្ហស្រគាស្ាធា ែៈ 
មោយមយងមៅត្តេស្រពោះរាជស្រកេមលែ  ជស្/ កេ/០៣០០/១០ ចុោះថ្ងៃទី ៣ ខែេនីាឆ្ន ាំ ២០០០ ស្រតងជ់ាំពូកទី ៩ 
មាស្រត្ត ៤១ ថ្នចាបម់នោះ។2 

១.១.២ ន្យិមន្័យ្វន្កមម 

អនកសិ្កាស្រាវស្រាវាមស្រចើនបានឲ្យ និយេនយ័មនសងៗគាន  ប៉ាុខនាវាបានបងាា ញកានខ់តចាស់្អាំពី លកាែៈ
ថ្នស្វនកេម៖ 
និយេនយ័ទី១៖ ស្វនកេម គឺាកា ហវឹកហវឺនេយួខដលស្វនក អនុវតា មដើេបអីាចនាល់នូវេតិមយបល់ស្រស្បចាប ់
ថ្នមតើ  បាយកា ែ៍ហិ ញ្ា វតថុបានបងាា ញនូវ ទដិឋភាពពិត និង ស្រតេឹស្រតវូ (True and Fair view)។ ស្វនកេម គឺា
កា ពិនិតយអមងកតឯករាជយ នងិ កា បមញ្ចញេតមិលើស្ាំែុាំ  បាយកា ែ៍ហិ ញ្ា វតថុ។3 

                                                             
1 PRINCIPLE OF AUDITING An Introduction to International Standards on Auditing (2nd ed), 2005 , page 2 
2 ឯកា មេម ៀន Principles of Auditing, ាស្ត្ាា ចា យបែាិ ត ហួន ប៉ាូលី | ជាំពូកទ២ី ស្របវតាិនងិស្រកេសី្លធេវ៌ាិា ជីវៈស្វនកេម 
3 FAU Foundation in audit, Interactive Text, For exams in December 2018 and June 2019, BPP Learning Media, page 9. 
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និយេនយ័ទី២៖ ស្វនកេម គឺដាំមែើ  កា ាស្របពន័ធថ្នកា ទទួលបាន និងវាយតថ្េែភស្ាុត្តងទកទ់ងនងឹកា អោះអាង
អាំពីស្កេមភាពមស្ដឋកិចច នងិស្រពតឹាិកា ែ៍មនសងៗ មដើេបបីញ្ញា កព់កីស្រេតិថ្នកា ទកទ់ងគាន  វាង កា អោះអាងទាំងមនោះ 
និងបមងកើតនូវលកាែៈវនិិចឆយ័ និងនសពវនាយលទធនលមៅអនកមស្របើស្របាស់្ខដលចាបអ់ា េមែ៍។4  
និយេនយ័ទី៣៖ ស្វនកេម ស្ាំមៅដល់កា ស្រតតួពនិតិយ និងវាយតថ្េែមោយឯករាជយ និងាស្របពន័ធមលើទនិននយ័ បាយ
កា ែ៍កាំែតស់្រត្ត កិចចស្របតិបតាិកា  និងលទធនលាហិ ញ្ា វតថុ   េនិខេនហិ ញ្ា វតថុ បស់្ស្ហស្រគាស្ស្ស្រមាបម់គាល
បាំែងាកោ់កណ់ាេយួ។5  

និយេនយ័ទី៤៖ ស្វនកេម គឺាកា ស្រតតួពនិិតយម ើងវញិ  កា ស្រតួតពិនតិយស្របកបមោយលកាែៈាស្របពន័ធ មៅមលើ
កា អោះអាង   មលើស្កេមភាព បស់្អងគភាពអាជវីកេមេយួមដើេបឱី្យអងគភាពមនាោះមគា ពត្តេស្ាងោ់ គែមនយយ។6  
ស្ាំមយគនិយេនយ័ខាងមលើ ស្វនកេម គ ឺាកា ពិនិតយ និងស្របេូលភស្ាុត្តងទកទ់ងមៅនឹងកាំែតស់្រត្តទាំងឡាយ

 បស់្ បាយកា ែ៍នានា មដើេបបីមញ្ចញមយបល់មៅមលើអវីខដលបាន កម ើ្ញ។ 

១.១.៣ ទ្បសភទ្យនន្សគាលបំណង្វន្កមម 

ស្វនកេមស្រតូវបានចាតថ់្នន កា់បីស្របមភទគ ឺ 
 ស្វនកេម បាយកា ែ៍ហិ ញ្ា វតថុ៖ ពិនិតយ បាយកា ែ៍ហិ ញ្ា វតថុ កាំែតថ់្នមតើ  បាយកា ែ៍ហិ ញ្ា វតថុ

បងាា ញនូវទិដឋភាពពិតនងិស្រតឹេស្រតូវ  បងាា ញភាពស្រតឹេស្រតូវថ្នាថ នភាពហិ ញ្ា វតថុ លទធនល និងលាំហូ 
ាចស់្របាក។់  

 ស្វនកេមស្របតបិតដិកា ៖ កា សិ្កាអាំពីខននកាកោ់កេ់យួ បស់្អងគភាពកនុងមគាលបាំែងវាស់្ស្ទងល់ទធ
នលកា ងា  បស់្អងគភាពមនាោះ។ 

 ស្វនកេមអនុមោេភាព៖ កា ពិនិតយមេើលម ើងវញិនូវនតីិវធិី នងិកាំែតស់្រត្តហិ ញ្ា វតថុ បស់្អងគភាពខដល
ស្រតូវបានអនុវតា មដើេបកីាំែតថ់្នមតើ អងគភាពមនោះកាំពុងអនុវតាត្តេនីតវិធិី វធិាន  បទបបញ្ាតាខិដលបាន
កាំែតម់ោយអាា្ធ ានែ់ពស់្េយួចាំនួន អត។់ 
ស្របមភទស្វនកេម នីេយួៗមានស្វនក ជាំនាញមានដូចា ស្វនក ឯករាជយ ស្វនក ថ្នទកនុង នងិ  ស្វនក 

 ោឋ ភបិាល។ ស្វនក ឯករាជយមានកា យកចិតាទុកោកា់ចាំបងមៅមលើស្វនកេម បាយកា ែ៍ហិ ញ្ា វតថុ ស្វនក 
ថ្នទកនុងមផ្ទា តមលើស្វនកេមស្របតិបតាិកា , មហើយស្វនក  ោឋ ភបិាលទាំនងាកាំែតក់ា អនុមោេភាព។7 

                                                             
4 PRINCIPLE OF AUDITING An Introduction to International Standards on Auditing (2nd ed), 2005 , page 11  
5 មយងត្តេស្នាទ នុស្រកេាឧបស្េព័នធថ្នចាប់ស្ដីពីគែមនយយនិងស្វនកេម 
6 មយងត្តេមាស្រត្ត 2 ថ្ន ចាប់ស្ដីពីគែមនយយស្ហស្រគាស្ ស្វនកេមគែមនយយស្ហស្រគាស្ និងវាិា ជវីៈគែមនយយ 
7 PRINCIPLE OF AUDITING An Introduction to International Standards on Auditing (2nd ed), 2005 , page 15 to 16 
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១.១.៤  ទ្បសភទ្យនន្អងគភាព្វន្កមម 

មៅស្របមទស្កេពុា អងគភាពស្វនកេមខចកមចញាពី ស្របមភទគឺ  
 អងគភាពស្វនកេមថ្នទកនុងមានព ីស្របមភទមនសងគាន គឺ ស្វនកេមថ្នទកនុង បស់្ ដឋ នងិ ស្វនកេមថ្នទកនុងឯកជន។ 
 ស្វនកេមថ្នទកនុង បស់្ ដឋ (Internal Audit of Public Sector) ស្រតូវបានបមងកើតម ើងត្តេអនុស្រកឹតយមលែ 

៤០ អនស្រក.បក ចុោះថ្ងៃទី ១៥ ខែកុេាៈឆ្ន ាំ ២០០៥ មៅត្តេបណាដ ស្រកសួ្ងាថ បន័នានា និងស្ហស្រគាស្ 
ាធា ែៈ។ មោយមធវើស្វនកេមខតថ្នទកនុង ស្រកសួ្ង ាថ បន័ និងស្ហស្រគាស្ាធា ែៈ បស់្ែែួន។ 

 ស្វនកេមថ្នទកនុងឯកជន(Internal Audit of Private Sector) បមងកើតម ើងមៅត្តេស្រកុេហ ុនឯកជនធាំៗ 
ស្រគឹោះាថ នេសី្រកូហិ ញ្ា វតថុ នងិស្រកេុហ ុនធានារា៉ាប ់ងនានា។ មោយមធវើស្វនកេមខតថ្នទកនុងស្រកុេហ ុនឯកជន
 បស់្ែែួនខតប៉ាុមណាណ ោះ។  

 អងគភាពស្វនកេមថ្នទមស្រៅមានពី ស្របមភទមនសងគាន គឺ អាា្ធ ស្វនកេមាតិ និង ស្វនកេមឯករាជយ។ 
 អាា្ធ ស្វនកេមាតិ(អ.ស្.ជ) (National Audit Authority (NAA)) មគមៅថ្នស្វនកេម ោឋ ភបិាល 

 វទិាាថ នស្វនកេមកាំពូល (SAI) ស្រតូវបានបមងកើតម ើងត្តេត្តេស្រពោះរាជស្រកេមលែ ជស្/ កេ/០៣០០/
១០ ថ្ងៃទី ៣ ខែេនីាឆ្ន ាំ ២០០០។ NAA បានបមងកើតម ើងមៅឆ្ន ាំ ២០០១ មហើយចាបម់នដើេដាំមែើ  កា កនុង
ឆ្ន ាំ ២០០២  ហូតេកដល់បចចុបបនន។ NAAាស្មាជិក បស់្ INTOSAI (International Organization 
of Supreme Audit Institution), ASOSAI ( Asia Organization of Supreme Audit Institution) 
មធវើស្វនកេមទាំងវស័ិ្យ ដឋ វស័ិ្យឯកជន និងអងគកា មស្រៅ ោឋ ភបិាល។  

 ស្វនកេមឯករាជយ  (Independence Audit): ាស្រកុេហ ុនស្វនកេមឯកជនបមងកើតម ើងស្ស្រមាបឲ់្យមគ
ជលួមធវើស្វនកេមទាំងមានបញ្ញា  និងគាម នបញ្ញា ។  ស្រកុេហ ុនស្វនកេមឯករាជយគឺ មានលកាែៈឯករាជយមលើ
ហិ ញ្ា វតថុ នងិបមចចកមទស្។ ស្រកេុហ ុនស្វនកេមឯករាជយស្ថិតមៅមស្រកាេកា ស្រគបស់្រគង បស់្គែៈកមាម ធិកា 
ស្វនកេម។ ស្វនកេមឯករាជយអនុវតាបណាដ  បាយកា ែ៍ហិ ញ្ា វតថុ អនុមោេភាព  ស្របតបិតាិកា  និង 
មស្វាអាំពីគែមនយយពនធោ ហិ ញ្ា វតថុ។ល។ មៅត្តេស្ាំែូេព  បស់្អតិងជិន។8 
 
 
 

                                                             
8 ឯកា មេម ៀន Principles of Auditing, ាស្ត្ាា ចា យបែាិ ត ហួន ប៉ាូលី | ជាំពូកទី១ ស្របវតាិ និង េុែងា ស្វនកេម 
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១.១.៥  គុណ្មបតតិ ន្ងិ គណុវបិតតិនន្ការសធវើ្វន្កមម 

គុែស្េបតាិថ្នកា មធវើស្វនកេមមានដូចតមៅ៖ 
 ធានាឱ្យបាននូវភាពស្រតឹេស្រតូវថ្នគែនី៖ ស្វនកេមមធវើកា ស្រតួតពិនតិយលេអតិមៅមលើបញ្ា ីគែមនយយទាំង

អស់្ បស់្អងគភាព។ ស្វនកេមខស្វងយល់ពី ភាពស្រតឹេស្រតូវថ្នកាំែតស់្រត្តហិ ញ្ា វតថុ នងិធានាថ្នមតើ ពួកមគ
បាំមពញរាល់តស្រេូវកា ត្តេចាប ់អត។់ 

 ខស្វង ក នងិបងាក  កាំហុស្អមចតនា៖ វាមដើ តួនាទយី៉ា ងមានស្របសិ្ទធភាពកនុងកា ខស្វង កកាំហុស្អមចតនា
និងកា កា   ពីកា ខកែងបនែាំ។ ស្វនកេមវាយតាំថ្លរាល់ស្របតិបតាិកា ហិ ញ្ា វតថុ បស់្អាជីវកេម មដើេបពីនិតិយ
មេើលថ្នមតើមានកាំហុស្ ឫ អត។់ វធិមីនោះជួយ កាតប់នថយឱ្កាស្ថ្នកាំហុស្ នងិហានិភយ័ទូមៅខដលមកើត
ម ើងមោយា កាំហុស្អមចតនា  កា ខកែងបនែាំ។ 

 ជួយ កនុងកា ខង កាគែនីាស្របចាាំ៖ កា ខង កាគែនីទាំងអស់្ឱ្យបានាស្របចាាំ គឺាអតថស្របមយជន៍
ស្ាំខានេ់យួមទៀតខដលនាល់មោយដាំមែើ  កា ស្វនកេម។ វាស្រតតួពនិិតយមលើភាពមទៀងទតថ់្នគែនីមហើយ
មលើកស្ាំែួ ស្របសិ្នមបើពកួមគេនិស្រតវូបាន កាឱ្យបានស្រតេឹស្រតវូ។ 

 នាល់ភាពងាយស្រសួ្លកនុងកា ទទួលបានស្របាកក់េច៖ី  បាយកា ែ៍ស្វនកេមមដើ តួនាទីាឧបក ែ៍េយួ
មដើេបងីាយស្រសួ្លកនុងកា ទទួលបានេូលនធិិខដលស្រតូវកា ពីាថ បន័ហិ ញ្ា វតថុមនសងៗ។  បាយកា ែ៍
ស្វនកេមបានពពិែ៌នាអាំពីាថ នភាពហិ ញ្ា វតថុពតិ បស់្អងគភាពដល់វនិមិយគនិ ខដលជួយ ពួកមគកនុង
កា ស្មស្រេចចិតាមៅមលើភាពមជឿាក ់បស់្អងគភាពអាជីវកេមខដល កព់ន័ធ។ 

 នាល់កា ស្រតួតពិនិតយមៅមលើកា  កាសុ្ជីវធេ៖៌ ស្វនកេមស្រតួតពិនតិយមៅមលើកា មោោះស្រាយហិ ញ្ា វតថុទូមៅ
 បស់្អងគភាព។ កា មធវើខបបមនោះ រារា ាំងបុគគលិកពកីា ស្របស្រពឹតដកាំហុស្អមចតនា និងកា ខកែងបនែាំ។ មោយ
ភយ័ខាែ ចថ្ន ភាពេនិស្របស្រកតីទាំងអស់្នឹងស្រតូវបានកាំែតម់ោយស្វនកេម នាាំឲ្យនមិយជិកទាំងអស់្មធវើ
កា ស្របកបមោយស្របសិ្ទធភាពមៅត្តេតួនាទី បស់្ពកួមគ។ 

 ជួយ កនុងកា ស្មស្រេចចតិា៖ វានាល់នូវពត័ម៌ានដម៏ានតថ្េែដល់អនកស្រគបស់្រគង មដើេបមីធវើកា ស្មស្រេចចិតា
ស្របកបមោយស្របសិ្ទធភាព។ ស្វនកេមស្រតូវបានមធវើម ើងមោយអនកជាំនាញគែមនយយ និងហិ ញ្ា វតថុមនសងៗ
ខដលមានចាំមែោះដឹងលេអតិអាំពេុីែវាិា ទាំងមនាោះ ដូមចនោះពួកមគនងឹនាល់ដាំបូនាម ន និងមោោះស្រាយមៅមលើ
បញ្ញា ទាំងអស់្មនាោះ។ 
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 ទទួលបានទាំនុកចិតាពភីាគី កព់ន័ធ៖  បាយកា ែ៍ស្វនកេមអាចជួយ ឱ្យមានទាំនុកចតិាពអីនក កព់ន័ធ។ 
អនក កព់ន័ធទាំងអស់្(មានដូចាមាច ស់្បាំែុល ភាគទុនិក ធនាគា  និងវនិិមយគនិាមដើេ) មានទាំនុក
ចិតាមស្រចើនាងេុនមៅមលើគែមនយយហិ ញ្ា វតថុ បស់្ស្រកុេហ ុន។9 
 មទោះបីាអតថស្របមយជនខ៍ដលបានម ៀបរាបខ់ាងមលើមានមស្រចើនកម៏ោយ មយើងស្រតវូខតទទួលយកពីទស្សនៈ

 បស់្អតងិិជនេកមលើស្វនកេម ខដលមានគុែវបិតាិទកទ់ងនឹងដាំមែើ  កា ស្វនកេមដូចតមៅ៖ 
 តថ្េែ៖ ស្វនក នឹងគតិថ្ងែអតងិិជនស្ស្រមាបម់ស្វាកេម បស់្ពកួមគ។ 
 មពលមវោ៖ បុគគលិក និងអនកស្រគបស់្រគងនឹងស្រតវូចាំណាយមពលមឆែើយស្ាំែួ ស្វនក  និងនាល់ពត័ម៌ាន 

ភស្ាុត្តង និងកា ពនយល់។ 
 កា  ាំខាន៖ ទស្រេងក់ា ងា ធេមត្តអាចស្រតូវបានប៉ាោះ ល់កនុងកាំ ុងមពលមធវើស្វនកេម។ 
 កា ាន កម់ៅ៖ ស្វនក នឹងស្រតូវកា កខនែងខដលស្រតវូមធវើកា ។ 
 កា យល់ម ើ្ញ បស់្បុគគលិក៖ កា មធវើស្វនកេមអាចស្រតូវបានចាតទុ់កថ្នា“Policing” ខាងមស្រៅ បស់្

បុគគលិកខដលអាចជោះឥទធិពលអវជិាមានដល់សី្លធេ ៌បស់្បុគគលិក។10 
១.២ លកខណៈទូ្យសៅរប្់្ វន្ករ 

១.២.១ ន្យិមន្័យ្វន្ករ 

និយេនយ័ទី១៖ ស្វនក  គឺាបុគគលខដលស្រតូវបានអនុញ្ញា តឱ្យពិនិតយ និងមនទៀងផ្ទទ តភ់ាពស្រតឹេស្រតវូថ្នកាំែតស់្រត្ត
ហិ ញ្ា វតថុ និងធានាថ្នស្រកុេហ ុនមគា ពត្តេចាបព់នធ។11  
និយេនយ័ទី២៖ ស្វនក  ស្ាំមៅដល់ បូវន័ាបុគគល  នីតិបុគគលខដលអនុវតាកា ងា ស្វនកេម នងិាស្មាជិក
ស្កេម បស់្ាថ បន័វាិា ជីវៈគែមនយយ និងស្វនកេម។12  

១.២.២ ទ្បសភទ្យ្វន្ករ 

ស្វនក ាេូលោឋ នមានព ីស្របមភទ គ ឺស្វនក ខាងមស្រៅឯករាជយ និងស្វនក ថ្នទកនុង។ ស្វនក  ោឋ ភបិាល
ទទួលយកេុែងា ទាំងស្វនក ថ្នទកនុងនិងខាងមស្រៅ។ 

 ស្វនក ថ្នទកនុង ស្រតូវបានជួលមោយស្រកេុហ ុនបុគគលនីេយួៗមដើេបមីសុ្ើបអមងកត នងិវាយតថ្េែស្របសិ្ទធភាព
ថ្នស្របតិបតាិកា  បស់្ស្រកេុហ ុនស្ស្រមាបក់ា ស្រគបស់្រគង។ 

                                                             
9 https://commercemates.com/advantages-disadvantages-auditing/ (ចូលមៅថ្ងៃទ៧ីខែកកកោឆ្ន ាំ២០២១) 
10  FAU Foundation in audit, Interactive Text, For exams in December 2018 and June 2019, BPP Learning Media | page 7 
11 https://www.investopedia.com/terms/a/auditor.asp (ចូលមៅថ្ងៃទ១ី៤ខែកកកោឆ្ន ាំ២០២១) 
12 មយងត្តេស្នាទ នុស្រកេាឧបស្េព័នធថ្នចាប់ស្ដីពីគែមនយយនិងស្វនកេម  

https://commercemates.com/advantages-disadvantages-auditing/
https://www.investopedia.com/terms/a/auditor.asp


ាកលវទិាល័យភេូិនទនីតិាស្ត្ស្ា និងវទិាាស្ត្ស្ាមស្ដឋកិចច                                                                        ប ញិ្ញា បស្រតធនាគា  និងហិ ញ្ា វតថុ  

និស្សតិ៖ ស្ន វាិល                                                       12                         ាស្ត្ាា ចា យខែនាាំ៖ មោក ស្ សុ្ភាព 

 
 

 ស្វនក ឯករាជយ មានទាំនួលែុស្ស្រតវូាចាំបងចាំម ោះកា អនុវតាេុែងា ស្វនកេមមលើ បាយកា ែ៍ហិ ញ្ា វតថុ
ខដលបាននសពវនាយ បស់្ស្រកុេហ ុន ែិជាកេមាធា ែៈ និងស្រកុេហ ុនេនិខេនាធា ែៈ។13 

 ស្វនក  ោឋ ភបិាល ស្រតូវ កា និងពិនិតយមេើលកាំែតស់្រត្ត បស់្ទីភាន កង់ា  ោឋ ភបិាល និងអាជីវកេមឯកជន
  បុគគលខដលអនុវតាស្កេមភាព ខដលស្រតវូមគា ពត្តេបទបបញ្ាតាិ   កា យកពនធ បស់្ ោឋ ភបិាល។14 

១.២.៣  ្តងដ់្ឋរទ្យូសៅ 

១.២.៣.១ ន្ិយមន្័យ 

 ស្ាងោ់ ស្វនកេម ស្ាំមៅដល់ស្ាំែុាំ ថ្នមស្ចកាីខែនាាំ  បទោឋ ននានាខដលបានមស្របើមោយស្វនក មៅ
កនុងកា អនុវតាកា ងា ស្វនកេម។  

 ស្ាងោ់ គែមនយយ ស្ាំមៅដល់ស្ាំែុាំ ថ្នមស្ចកាីខែនាាំស្ស្រមាបអ់នកម ៀបចាំ បាយកា ែ៍ហិ ញ្ា វតថុមស្របើ
មដើេបមី ៀបចាំ និងោតស្រតោងពីចាំែូល ចាំណាយ ស្រទពយស្កេមបាំែុល និងេូលធន បស់្អងគភាពស្រពេ
ទាំងពត័ម៌ានចាាំបាចម់នសងមទៀត។  

 ស្ាងោ់ អនា ាត ិ ស្ាំមៅដល់ស្ាងោ់ គែមនយយ  ស្ាងោ់ ស្វនកេម មោយរាបប់ញ្ចូលទាំងបចចុបបនន
កេមចាំម ោះស្ាងោ់ នីេយួៗមនាោះនងខដ  ខដលមចញនាយមោយស្រកុេស្របឹកាស្ាងោ់ គែមនយយអនា ាតិ 
និងស្ហពន័ធគែមនយយក អនា ាតិ។15 

១.២.៣.២ ្តង់ដ្ឋរអន្តរាត ិ

ស្រកុេស្របឹកាភបិាលស្ាងោ់ ស្វនកេម នងិស្ាងោ់ កា អោះអាងអនា ាតិ (IAASB) គឺាគែៈកមាម ធិកា  
អចិថ្ស្ត្នាយថ៍្នស្រកេុស្របឹកា ស្ហពន័ធគែមនយយក អនា ាត ិ(IFAC) ខដលកាំែតស់្ាងោ់ អនា ាតិស្ាីពីស្វនកេម។
មគាលបាំែង បស់្IAASB គឺមធវើឱ្យស្របមស្ើ ម ើងនូវកស្រេតិឯកស្ណាឋ នថ្នកា អនុវតាស្វនកេម និងមស្វាកេម ក់
ពន័ធមៅទូទាំងពិភពមោកមោយមចញមស្ចកាីស្របកាស្ស្ាីពីេុែងា ស្វនកេម និងកា បញ្ញា កម់នសងៗ។ IAASB មចញ
ស្ាងោ់ េយួចាំនួនខដលស្រតូវអនុវតាចាំម ោះមស្វាកេមស្វនកេម នងិមស្វាកេមកា អោះអាងអនា ាតិ។ ស្ាងោ់  IAASB 
មានមគាលកា ែ៍ស្រគឹោះ និងនតីិវធិីស្ាំខាន់ៗ  េួគាន ាេយួកា ខែនាាំ ខដលមានទាំ ងា់កា ពនយល់ និងលកាែៈ
មនសងមទៀត។ IAASB មចញស្ាងោ់ េយួចាំននួមានដូចា ស្ាងោ់ អនា ាតិស្ាីពីស្វនកេម (ISAs) ាស្ាងោ់ 
ខដលស្រតវូអនុវតាមោយស្វនក កនុងកា រាយកា ែ៍ស្របវតាពិត័ម៌ានហិ ញ្ា វតថុ។ ស្រកុេស្របកឹាភបិាលស្ាងោ់ ស្វនកេម
និងស្ាងោ់ កា អោះអាងអនា ាតិ  ាំពងឹពីកា ទទួលយកាអនា ាតមិោយស្ម័ស្រគចតិាថ្នមគាលកា ែ៏ខែនាាំ បស់្ 
                                                             
13 PRINCIPLE OF AUDITING An Introduction to International Standards on Auditing (2nd ed), 2005 | page 16,18 

14 https://www.investopedia.com/terms/a/auditor.asp (ចូលមៅថ្ងៃទី១៤ខែកកកោឆ្ន ាំ២០២១) 
15 មយងត្តេស្នាទ នុស្រកេាឧបស្េព័នធថ្នចាប់ស្ដីពីគែមនយយនិងស្វនកេម 

https://www.investopedia.com/terms/a/auditor.asp


ាកលវទិាល័យភេូិនទនីតិាស្ត្ស្ា និងវទិាាស្ត្ស្ាមស្ដឋកិចច                                                                        ប ញិ្ញា បស្រតធនាគា  និងហិ ញ្ា វតថុ  

និស្សតិ៖ ស្ន វាិល                                                       13                         ាស្ត្ាា ចា យខែនាាំ៖ មោក ស្ សុ្ភាព 

 
 

ែែួន។ ដូមចនោះ ស្ាងោ់ អនា ាតិស្ាីពីស្វនកេម (ISAs) េនិមានបាំែងបដមិស្ធមលើ បទបញ្ញា ាត ិ (National 
Regulations)  កា ស្របកាស្ខដលទកទ់ងនឹងស្វនកេមថ្នពត័ម៌ានហិ ញ្ា វតថុម ើយ។16 

១.២.៣.៣ ្តង់ដ្ឋរសៅកមពុា 

មយងត្តេស្របកាស្៣៧០ ស្ហវ.ស្របក ស្ដីពីកា ោកឱ់្យមស្របើនូវស្ាងោ់ ទកទ់ងនឹងស្វនកេម និង ស្ាងោ់ 
កា អោះអាងអនា ាតិថ្នកេពុាចុោះថ្ងៃទី ១៨ ខែ ឧស្ភា ឆ្ន ាំ ២០១០ ខដលអនុវតាទាំងស្រសុ្ងត្តេរាល់ស្ាងោ់ 
ទកទ់ងនងឹស្វនកេម និងកា អោះអាងអនា ាតិមចញនាយ មោយស្រកុេស្របកឹាស្ាងោ់ ស្វនកេមនិងស្ាងោ់ ថ្នកា 
អោះអាងអនា ាតិ បស់្ ស្ហពន័ធគែមនយយក អនា ាតិ (International Federation of Accountants(IFAC)) 
មោយរាបប់ញ្ចូលទាំងកា មធវើបចចុបបននកេមខដលអាចមកើតមានម ើងមៅស្រគបក់ាលៈមទស្ៈចាំម ោះស្ាងោ់ អនា ាតិ
នីេយួៗមនាោះនង។ ស្រកុេស្របឹកាាតិគែមនយយ (ក.ជ.គ) និងវទិាាថ នគែមនយយក ជាំនាញ និងស្វនក កេពុា 
(វ.គ.ស្.ក) មានភា កិចច នងិកា ទទួលែុស្ស្រតូវ េួគាន កនុងកា ត្តេោនស្រតតួពិនតិយ និងវាយតថ្េែមលើកា អនុវតាត្តេ
ស្របកាស្៣៧០ និងរាយកា ែ៍ជូន ដឋេស្ត្នាសី្រកសួ្ងមស្ដឋកិចច និងហិ ញ្ា វតថុ។ ស្រកេុស្របកឹាាតិគែមនយយនិងវទិា
ាថ នគែមនយយក ជាំនាញនងិស្វនក កេពុា  មានភា កិចចចាតខ់ចងកា បកខស្របស្ស្រេួលពីភាាប មទស្េកា
ភាាាតិនូវស្ាងោ់ អនា ាតិនីេយួៗ។ ស្ាងោ់ ទកទ់ងនឹងស្វនកេម និងស្ាងោ់ កា អោះអាងអនា ាតិថ្នកេពុ
ា េួមាន៖ 

 ស្ាងោ់ អនា ាតិស្ាីពសី្របពន័ធស្រគបស់្រគងគុែភាពស្វនកេមថ្នកេពុា 
 ស្ាងោ់ អនា ាតិស្ាីពីស្វនកេមថ្នកេពុា 
 ស្ាងោ់ អនា ាតិស្ដីពីកា ពិនតិយម ើងវញិមលើ បាយកា ែ៍ហិ ញ្ា វតថុថ្នកេពុា 
 ស្ាងោ់ អនា ាតិស្ដីពីកា អោះអាងថ្នកេពុា 
 ស្ាងោ់ អនា ាតិថ្នកេពុាស្ដីពីមស្វាកេមមនសងៗ  េួទាំងមស្ចកាីខែនាាំស្ស្រមាបក់ា អនុវតាស្ាង់ោ ខាងមលើ។ 

មយងត្តេចាបស់្ដីពីគែមនយយនិងស្វនកេម មាស្រត្ត១៣ និង ១៤ គែមនយយក  និង ស្វនក មានស្រកេ
សី្លធេស៌្ស្រមាបវ់ាិា ជីវៈ បស់្ែែួនខដលស្រតវូកាំែតម់ោយស្របកាស្ បស់្ ដឋេស្ត្នាសី្រកសួ្ងមស្ដឋកិចច និងហិ ញ្ា វតថុត្តេ
ស្ាំមែើ  បស់្ ក.ជ.គ។ មយងត្តេចាបស់្ដីពគីែមនយយនងិស្វនកេម ជាំពូកទី 8 បានខចងថ្ន  បាយកា ែ៍ 
ស្វនកេម េួមាន បាយកា ែ៍នានាខដលស្រតូវកាំែតក់នុងស្ាងោ់ ស្វនកេម មោយស្រតូវម ៀបចាំម ើងម ើងា 

                                                             
16 PRINCIPLE OF AUDITING An Introduction to International Standards on Auditing (2nd ed), 2005 | page 6 to 7 
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ភាាខែម ខដលអាចអេមោយភាាអងម់គែស្េកាេយួ មហើយភស្ាុត្តងស្វនកេមស្រតវូ កាទុកកនុង យៈមពល 10 
ឆ្ន ាំយ៉ា ងតិចគិតចាបព់ីកាលប មិចឆទមចញ បាយកា ែ៍ស្វនកេម។17 

ា េួេក ស្របមទស្នីេយួៗមានស្ាងោ់  បស់្ែែួន ដូចគាន នឹងស្របមទស្កេពុាខដ  ខដលតស្រេូវឲ្យ អនកសិ្កា 
អនកស្រាវស្រាវ ស្វនក ស្រគប ់បូ សិ្កាឲ្យបានលេអតិ ត្តេោនរាល់ចាបន់ានាខដល កព់ន័ធនងឹអងគភាព បស់្ែែួន 
និងអនុវតាត្តេឲ្យបានខាា បែ់ាូន។ 

១.២.៣.៤ សោ្បបញ្ញតតិសៅកមពុា 

មទស្បបញ្ាតាិេយួចាំននួខដលស្វនក គួ ខតដងឹ៖ 
 មយងត្តេ ចាបស់្ដីពីគែមនយយស្ហស្រគាស្ ស្វនកេមគែមនយយស្ហស្រគាស្ និងវាិា ជវីៈគែមនយយ 

មាស្រត្ត ១៩ បានខចងថ្នគែមនយយក ជាំនាញ និងស្វនក  ខដលពុាំបានមគា ពមៅត្តេបទបបញ្ាតាិថ្ន
ចាបម់នោះ នឹងស្រតវូនដនាទ មទស្ពិនយ័ាស្របាកព់ី  ១០.០០០.០០០(ដបោ់ន) ម ៀល មៅ ២០.០០០.០០០ 
(ថ្េាោន) ម ៀល។  កនុងក ែីេនិរាងចាលនឹងស្រតវូនដនាទ មទស្ពិនយ័ាស្របាកម់ទវ ដង  នឹងស្រតវូនដនាទ មទស្
ោកព់នធនាគា ពី ១ (េយួ)ឆ្ន ាំ មៅ ៣ (បី)ឆ្ន ាំ មោយេនិទនគ់ិតដល់កា លុបពីបញ្ា ីស្របតិស្រសុ្តម ើយ។ 

 មយងត្តេចាបស់្ដីពីគែមនយយនិងស្វនកេម ចាំម ោះស្វនក ខដលខកែង បាយកា ែ៍ស្វនកេម ស្រតវូនានាទ
មទស្ោកព់នធនាគា ពី ២ ឆ្ន ាំមៅ ៥ ឆ្ន ាំ និង ពិនយ័ាស្របាកព់ី ៨ ០០០ ០០០ ម ៀល មៅ ២០ ០០០ ០០០ 
ម ៀល។  ជនណាខដលស្របកបវាិា ជវីៈគែមនយយ  ស្វនកេមមោយគាម នអាា្បែ័ណ  ស្រតូវនដនាទ មទស្ោក់
ពនធនាគា ពី ៦ខែមៅ ២ឆ្ន ាំ និងពិនយ័ាស្របាកព់ី ២ោនម ៀល មៅ ៨ោនម ៀល។ ចាបដ់ខដលកនុងមាស្រត្ត 
៣១បានខចងថ្ន គែមនយយក   ស្វនក ទាំងឡាយខដលស្របស្រពឹតានទុយនឹងស្រកេសី្លធេវ៌ាិា ជីវៈស្រតូវ
ទទួលទែា កេមណាេយួដូចខាងមស្រកាេ: 

- កា ស្ដីបមនាទ ស្មោយផ្ទទ ល់មាត ់
- កា ស្ាីបមនាទ ស្មោយមានចាំណា កនុងស្ាំែុាំ លិែិតផ្ទទ ល់ែែួន 
- កា ហាេេនិឲ្យស្របកបវាិា ជីវៈាបមណាដ ោះអាស្នន 
- កា ហាេេនិឲ្យស្របកបវាិា ជីវៈាអចិថ្ស្ត្នាយ។៍ 

                                                             
17 កា បកស្រាយខាងមលើស្រគានខ់តាកា មលើកយកចាប់និងស្ាងោ់ មគាលេយួចាំនួនមនាោះមទ សូ្េស្រាវស្រាវស្ស្រមាបព់័តមានបខនថេត្តេ 
 យៈ IFAC Website, KICPAA ាមដើេ។ 
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១.២.៤ ទ្កម្លីធមវ៌ាិជ ជីវៈ 

ស្រកេសី្លធេវ៌ាិា ជីវៈ ស្ាំមៅដល់មគាលកា ែ៍ តថ្េែស្ាងោ់   វធិាននានាខដលកាំែតអ់ាំពឥី យិបង
 បស់្គែមនយយក  និងស្វនក កនុងវាិា ជវីៈ បស់្ែែួន។18  

កនុងនាេាស្មាជិកថ្នស្ហពន័ធគែមនយយក អនា ាតិ (IFAC) ACCA តស្រេវូឱ្យអនុវតាបទោឋ នស្រកេ
សី្លធេខ៌ដលយ៉ា ងមហាចណាស់្ មានភាពតឹង ុងឹដូចអវីខដលបានខចង មៅកនុងស្រកេសី្លធេស៌្ស្រមាបគ់ែមនយយក 
អាជីព (Code of Ethics for Professional Accountants) ថ្នស្រកុេស្របឹកាស្ាងោ់ សី្លធេអ៌នា ាតិស្ស្រមាប់
គែមនយយក  (International Ethics Standards Board for Accountants) មៅថ្ន ស្រកេIESBA (IESBA Code)។ 
រាល់មពលខដល IESBA Code ស្រតូវបានខកស្ាំ លួ ACCA Rulebook ស្រតូវបានពនិិតយម ើងវញិ និងមធវើបចចុបបននភាព
មៅមពលចាាំបាច ់មដើេបធីានាថ្ន ACCA Rulebook មៅខតស្រស្បនឹងស្រកេ IESBA ។19 

១.២.៤.១ សគាលការណ៍មលូដ្ឋឋ ន្ទ្គឹឹះ 

ស្រកេមនោះោកម់ចញនូវមគាលកា ែ៍េូលោឋ នស្រគឹោះចាំនួន ៥ ខដលគែមនយយក អាជីព (ស្មាជិក និងសិ្ស្ស 
ACCA) គួ មគា ពត្តេ៖ 

 សុ្ច តិភាព (Integrity) - មាម ោះស្រតងន់ិងមទៀងស្រតងក់នុងទាំនាកទ់ាំនងវាិា ជីវៈនិងអាជីវកេមទាំងអស់្។ 
 ភាពេនិលាំមអៀង (Objectivity) - េនិមធវើឲ្យ ងឥទធពលមលើដល់កា វនិិចឆយ័ត្តេវាិា ជវីៈ  អាជីវកេម 

មោយា ខតមស្ចកាីលាំមអៀង ទាំនាស់្នលស្របមយជន ៍   ងឥទធិពលហសួ្មហតុពីអនកដថ្ទ។ 
 ជាំនាញ វាិា ជីវៈនិងកា យកចតិាទុកោក ់(Professional Competence and Due Care) 

 មដើេបទីទួលបាន នងិ កា ចាំមែោះដឹង នងិជាំនាញវាិា ជីវៈ មៅកស្រេតិេយួ ខដលតស្រេូវឱ្យមានកា 
ធានាថ្ន អតិងិជន   អងគកា  ខដលទទួលបានមស្វាកេមស្របកបមោយវាិា ជីវៈខនអកមលើស្ាងោ់ 
បមចចកមទស្ នងិ វាិា ជីវៈបចចុបបនន និងចាបខ់ដល កព់ន័ធ។  

 មធវើយ៉ា ងេ៉ាតច់ត ់និងស្រស្បត្តេស្ាងោ់ បមចចកមទស្ និងវាិា ជវីៈខដលអាចអនុវតាបាន។ 
 កា  ស្មាៃ ត ់(Confidentiality) -  កាកា ស្មាៃ តថ់្នពត័ម៌ានខដលទទួលបានាលទធនលថ្នទាំនាកទ់ាំនង

វាិា ជីវៈនងិអាជីវកេម។ 

                                                             
18 មយងត្តេស្នាទ នុស្រកេាឧបស្េព័នធថ្នចាប់ស្ដីពីគែមនយយនិងស្វនកេម 
19 ACCA Code of Ethics and Conduct, pdf, (ចូលមៅថ្ងៃទ៨ីខែកកកោឆ្ន ាំ២០២១) 
  https://www.accaglobal.com/gb/en/about-us/regulation/ethics/acca-code-of-ethics-and-conduct.html  

https://www.accaglobal.com/gb/en/about-us/regulation/ethics/acca-code-of-ethics-and-conduct.html
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 ឥ យិបងវាិា ជីវៈ (Professional Behavior) - អនុមោេត្តេចាប ់និងបទបបញ្ាតាិ កព់ន័ធ និងមជៀស្
វាងកា ស្របស្រពតឹាណាេយួ ខដលគែមនយយក ជាំនាញដឹង  គ ួដឹងថ្នអាចនងឹអបបយស្វាិា ជីវៈ។20 

១.២.៤.២ ការ្មាា ត ់

ស្មាជិកេនិគ ួបងាា ញពត័ម៌ានអវេីយួដល់ភាគីទបីី មោយគាម នទទួលបានកា អនុញ្ញា តពអីតងិិជនា
េុនម ើយ។ ដូចគាន មនោះខដ  និស្សតិ នងិអនកចូល េួ (Affiliates) ស្រតវូខត កាកា ស្មាៃ តយ់៉ា ងតងឹ ងឹបាំនុតចាំម ោះ
ពត័ម៌ានណាេយួខដលនាល់មោយស្មាជិក។ យ៉ា ងណាេញិ មានកាលៈមទស្ៈាកោ់កែ់ែោះ ខដលស្មាជិកអាច
បងាា ញពត័ម៌ានដល់ភាគីទីបមីោយគាម នកា អនុញ្ញា តាេុនបាន៖ 

 កា បងាា ញមោយកាតពវកិចច (Obligatory Disclosure) (កា បងាា ញតស្រេូវមោយចាប)់៖  
 កា នលិតឯកា    ភស័្ាុត្តងមនសងមទៀតកនុងដាំមែើ  កា នីតិវធិីចាប។់  
 កា ោតស្រតោងដល់អាា្ធ ាធា ែៈពីកា  ាំមោភចាប ់

(ឧទហ ែ៍៖ អាំមពើមភ វកេម កា ោងលុយកែវកា់មដើេ) ។ 
 កា បងាា ញមោយស្ម័ស្រគចិតា (កាតពវកិចចវាិា ជីវៈ / សិ្ទធិកនុងកា បងាា ញ)៖ 

 មដើេបអីនុវតាត្តេកា ស្រតតួពិនតិយគុែភាព បស់្ ACCA  ាថ បន័ជាំនាញមនសងមទៀត 
 មដើេបមីឆែើយតបមៅនងឹកា មសុ្ើបអមងកត / កា មសុ្ើបអមងកតមោយ ACCA / ាថ បន័ជាំនាញ  ាថ បន័

ស្រតួតពិនិតយដថ្ទមទៀត 
 មដើេបកីា   នលស្របមយជន ៍បស់្គែមនយយក ជាំនាញកនុងនីតិវធិីចាប ់
 អនុវតាត្តេស្ាងោ់ បមចចកមទស្ / វាិា ជីវៈ 
 កា បងាា ញកខនែងណាានលស្របមយជនា៍ធា ែៈ។21 

១.២.៤.៣ ្ចុ្រតិភាព ភាពមនិ្លសំអៀង ន្ិង ភាពឯករាជយ 

Code of Ethics and Conduct ខងែងថ្ន ភាពឯករាជយទេទ ឲ្យមាននូវ Independence of Mind 
និង Independence in Appearance។ និយយមោយែែ ីស្វនក ស្រតូវខតមេើលេកាអនកមានឯករាជយភាព។ 

 Independence of Mind គ ឺាភាវខដលអនុញ្ញា តឱ្យមានកា នាល់េតិ មោយេនិស្រតូវបាន ងនលប៉ាោះ ល់
ពីឥទធពិលខដលមធវើឱ្យ ងនលអវជិាមានដល់កា វនិចិឆយ័ត្តេវាិា ជីវៈ (Professional Judgment)  

                                                             
20 Audit and Assurance (AA), ACCA Workbook, For exams in September 2020, December 2020, March 2021 
and June 2021, BPP Learning Media | page 84-85 
21 Audit and Assurance (AA), ACCA Workbook, For exams in September 2020, December 2020, March 2021 
and June 2021, BPP Learning Media | page 85 
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កា អនុញ្ញា តឱ្យបុគគលមាន ក់ៗ មធវើស្កេមភាពមោយសុ្ច តិភាព អនុវតាភាពេនិលាំមអៀង និងកា ស្ងសយ័មោយ
វាិា ជីវៈ (Professional Skepticism)។ 

 Independence of Appearance គឺ ាកា មជៀស្វាងពមីហតុកា ែ៍ និងស្រពតឹាិកា ែ៍ខដលមានា ៈ
ស្ាំខានគ់ួ ឱ្យកតស់្មាគ ល់ និងជូនដាំែឹងដល់ភាគទីី៣, កា ខដលមានចាំមែោះដឹងពីពត័ម៌ាន កព់ន័ធ
ទាំងឡាយ េួមាន កា កា   (Safeguards)ណាេយួខដលស្រតវូបានអនុវតា នងិស្ននិោឋ នមោយស្េ
មហតុនលមៅមលើស្រកេុហ ុនេយួ  ស្មាជិកថ្នស្រកុេធានាអោះអាងពសុី្ច តិភាព ភាពេនិលាំមអៀង   កា 
ស្ងសយ័ត្តេវាិា ជីវៈ ស្រតវូបានបនធូ បនថយ។22  

១.២.៤.៤ ការគំរាមគំថ្ហងសលើសគាលការណ៍មូលដ្ឋឋ ន្ទ្គឹឹះ 

កនុងកា បាំមពញត្តេមគាលកា ែ៍េូលោឋ នស្រគឹោះ មានកាលៈមទស្ៈ ទាំនាក់ទាំនង និង ាថ នភាពាមស្រចើន 
ខដលអាចគាំរាេកាំខហងដល់គែមនយយក អាជីព។ កា គាំរាេកាំខហងទាំងមនោះធាែ ក់ចូលកនុងស្របមភទេួយ  មស្រចើន
កនុងចាំមនាេស្របាាំស្របមភទខាងមស្រកាេ៖ 

 Self-interest threat៖ ហានិភ័យខដលហិ ញ្ា វតថុ   ចាំណាប់អា េមែ៍មនសងមទៀតមៅមលើអតិងិជន នឹង
ជោះឥទធិពលេិនស្េ េយដល់កា វនិិចឆ័យ   ឥ យិបង បស់្គែមនយយក អាជីព។ ឧទហ ែ៍៖ 
កា កាន់កាប់ភាគហ ុន បស់្អតិងិជនស្វនកេម   ទទួលអាំមណាយពីអតិងិជន។ 

 Self-review threat៖ មកើតម ើងមៅមពលខដលគែមនយយក អាជីពេកពីស្រកុេហ ុនស្វនកេម មធវើកា 
ឱ្យអតិងិជន មហើយកា ងា មនោះស្រតូវបានពិនិតយម ើងវញិ មោយេនុស្សដខដល   គែមនយយក ជាំនាញ
មាន ក់មនសងមទៀតពីស្រកុេហ ុនខតេួយ មដើេបេីកមធវើកា វនិិចឆ័យ   ស្របធានបទស្វនកេម។ 

 Advocacy threat៖ ហានិភ័យខដលគែមនយយក ជាំនាញ មលើកកេពស់្ជាំហ  បស់្អតិងិជន ដល់
ចាំែុចខដលភាពេិនលាំមអៀង បស់្គែមនយយក អាជីពស្រតូវបាន ងនលអវជិាមាន។ ឧទហ ែ៍៖ 
មដើ តួាអនកនិយយគាាំស្រទកនុងនាេអតិងិជនធានា មៅកនុងកា បាឹង   វវិាទ   មលើកកេពស់្ភាគហ ុន
 បស់្អតិងិជនស្វនកេមខដលបានចុោះបញ្ា ី។ 

 Familiarity threat៖ ហានិភ័យខដលបណាា លេកពីទាំនាក់ទាំនងយូ    ជិតស្និទធាេួយអតិងិជន
គែមនយយក ជាំនាញ អាចអាែិតអាសូ្ ខាែ ាំងមពកមៅមលើចាំណាប់អា េមែ៍ បស់្ពួកមគ   ទទួល
យកកា ងា  បស់្ពួកមគនងខដ ។ ឧទហ ែ៍៖ ស្របសិ្នមបើស្រកុេហ ុនេួយបានមធវើស្វនកេមមលើអតិងិជន
ដខដលអស់្ យៈមពលាមស្រចើនឆ្ន ាំ ពួកមគស្របខហលាេិនាកសួ្ ព័ត៌មាន ខដលបានបងាា ញមោយ
អតិងិជនដូចមៅឆ្ន ាំដាំបូងម ើយ។ 

                                                             
22 FAU Foundation in audit, Interactive Text, For exams in December 2018 and June 2019, BPP Learning Media |  page 40  
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 Intimidation threat៖ ហានិភ័យខដលគែមនយយក អាជីពស្រតូវបានរារា ាំងពីកា មធវើស្កេមភាពមោយ 
ា ខតស្មាព ធាក់ខស្ាង   ពីកា យល់ម ើ្ញ  េួទាំងកា ប៉ាុនប៉ាងមស្របើ និងជោះឥទធិពលេិនស្រតឹេស្រតូវមលើ
គែមនយយក ជាំនាញ។ ឧទហ ែ៍៖ ស្រតូវបានមគោក់ស្មាព ធឱ្យកាត់បនថយទាំហាំកា ងា ខដលេិនស្េ
មហតុនល មដើេបកីាត់បនថយថ្ងែឈ្នួលខដលបានគិត។23 

កា កា    (Safeguards) មានពី ស្របមភទខដលអាចលុបបាំបាតម់ចាល កាតប់នថយកា គាំរាេកាំខហងទាំងមនោះ
ដល់កស្រេតិខដលអាចទទួលយកបាន៖ 

 កា កា    ខដលបមងកើតម ើងមោយ វាិា ជីវៈ ចាប ់  បទបបញ្ាតាិ  
(ឧទហ ែ៍៖ កា បែាុ ោះបណាា ល, ស្ាងោ់ វាិា ជីវៈ) 

 កា កា    មៅកនុងេជឍោឋ នកា ងា   
(ឧទហ ែ៍៖ ភាពាអនកដឹកនាាំ, មគាលនមយបាយស្រតួតពនិិតយគុែភាព)។24 

១.២.៥ ភាពខុ្ គាន រវាង្វន្ករន្ទកនងុ ន្ងិ ្វន្ករន្ទសទ្ៅ 

ត្តរាងទី ២៖ បងាា ញពីលកាែៈែុស្គាន  បស់្ស្វនក ថ្នទកនុង និងស្វនក ថ្នទមស្រៅ25 

 ស្វនក ថ្នទកនុង ស្វនក ថ្នទមស្រៅ 

មគាលបាំែង មដើេបបីខនថេតថ្េែនិងខកលេអស្របតិបតាិកា 
 បស់្អងគភាព 

មដើេបឱី្យស្វនក អាចបមញ្ចញេតិមលើ
 បាយកា ែ៍ហិ ញ្ា វតថុ  

វាិលភាព កា ងា ទក់ទងនឹងស្របតិបតាិកា  បស់្    
អងគភាព 

កា ងា ទក់ទងនឹង បាយកា ែ៍ហិ ញ្ា
វតថុ  និង បាយកា ែ៍ហិ ញ្ា វតថុ េូលោឋ ន 

ទាំនាកទ់ាំនងា
េយួស្រកុេហ ុន 

ភាគមស្រចើនានិមយជិក បស់្អងគភាពខត
មពលែែោះយកេកពីខាងមស្រៅ 

ស្រកុេហ ុនឯករាជយ និងស្រតូវបានខតងត្តាំង
មោយមាច ស់្ភាគហ ុន 

 បាយកា ែ៍  បាយកា ែ៍ជូនគែៈស្រគប់ស្រគងាន់
ែពស់្និងគែៈកមាម ធិកា ស្វនកេម 

 បាយកា ែ៍ បស់្ស្វនក មន្ើមៅមាច ស់្
ភាគហ ុន 

ខននកា និងកា 
ស្របេូលភស្ាុត្តង 

 គាម នភាពាា វន័ា  កាំ តិភាពាា វន័ាបានកាំែត់
កនុងកាំ ុងមពលម ៀបចាំខននកា  

                                                             
23 Audit and Assurance (AA), ACCA Workbook, For exams in September 2020, December 2020, March 2021 
and June 2021, BPP Learning Media | page 87-88 

24 FAU Foundation in audit, Interactive Text, For exams in December 2018 and June 2019, BPP Learning Media |  page 39 
25 Audit and Assurance, Revised Edition July-December 2020, Lecture Note presented by Maria Isabelita 
C.Manzon-Cabrera, CPA,MDE | CamED Business School | page 135 
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 អាចានីតិវធិីាាងខនអកមលើ 
ហានិភ័យ 

 កា ងា ស្វនកេមគឺខនអកមលើ 
ហានិភ័យ 

ត្តរាងទី ៣៖ បងាា ញពកីា មស្របៀបមធៀប នងិ កា ទទួលែុស្ស្រតូវចាំម ោះកា ខកែងបនែាំនិងកាំហុស្អមចតនា26 

 ស្វនក ថ្នទកនុង ស្វនក ថ្នទមស្រៅ 

កា មស្របៀបមធៀប ជួយ ស្រកុេស្របឹកាភិបាលកនុងកា ស្មស្រេច
មគាលបាំែងស្រកុេហ ុន។ 

កាតពវកិចចតាំ ូវឲ្យនាល់ាមយបល់ថ្នមតើ
 បាយកា ែ៍ហិ ញ្ា វតថុបានបងាា ញភាព
ស្រតឹេស្រតូវមៅមលើស្កេមភាពអាជីវកេមខដ 
អត់មោយអនុវតាស្រស្បត្តេ ISAs ។ 

កា ទទួលែុស្
ស្រតូវចាំម ោះកា 
ខកែងបនែាំនិង
កាំហុស្អមចតនា 
(ISA ២៤០)៖ 
កា បងាក  និងកា 
 ុក ពីកា ខកែងបនែាំ
និងកាំហុស្
អមចតនា 

 

 គាម នទាំនួលែុស្ស្រតូវចាំម ោះកា  
បងាក  ។  

 ទាំនួលែុស្ស្រតូវកនុងកា ពិចា ណា
អាំពីហានិភ័យថ្នកាំហុស្ា 
ា វន័ាមៅកនុង បាយកា ែ៍
ហិ ញ្ា វតថុ មោយា ខតកា ខកែង
បនែាំនិងកាំហុស្អមចតនា។  

 នាល់កា ធានាស្េមហតុនលថ្ន
 បាយកា ែ៍ហិ ញ្ា វតថុេិនមាន
ភាពេិនស្រតឹេស្រតូវខាងភាពា 
ា វន័ា។  

 ទាំនួលែុស្ស្រតូវកនុងកា  ុក ក 
កា ខកែងបនែាំ និងកាំហុស្អមចតនា
ខដលមានឥទធិពលាាា វន័ា
មៅមលើ បាយកា ែ៍ហិ ញ្ា វតថុ។ 

 នាយក(Director)ទទួលបនទុក
ខននកបងាក  និង ុក ក។  

 ស្វនកេមថ្នទកនុងអាចជួយ ដល់
នាយកកនុងកា បងាក  កា លួចបនែាំ
និងកាំហុស្អមចតនាមោយវាយ
តថ្េែស្របសិ្ទធភាពថ្នស្របព័នធស្រតួត
ពិនិតយថ្នទកនុង។  

 វតាមាន បស់្នាយកោឋ ន 
ស្វនកេមថ្នទកនុង(IA)អាចមដើ តួា
ឧបស្គគ។  

 អាចចូល េួចាំខែកកនុងកា  ុក ក
ម ើ្ញមោយរាយកា ែ៍កា  
ស្ងសយ័។  

 អាចស្រតូវបានមគមៅឱ្យមសុ្ើប
អមងកតកា ខកែងបនែាំខដល 
ស្ងសយ័។ 
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១.៣ លកខណៈទូ្យសៅកាលបបវតតិនន្្វន្កមម 
ធាតុទូមៅេយួចាំននួ បមងកើតាខននកស្ាំខានេ់យួស្ស្រមាបស់្វនក បាំមពញកា ងា ជូនអតិងជិនណាមាន ក៖់ 

 អនុវតា កា មធវើមតស្ានងិកា ាកសួ្  មដើេបបីមងកើតបានាេតិមៅមលើ ភាពអាចទុកចិតាបានថ្នកាំែតស់្រត្ត
គែមនយយ។ 

 មស្របៀបមធៀប បាយកា ែ៍ហិ ញ្ា វតថុមៅនឹងកាំែតស់្រត្តេូលោឋ ន 
 ពិនិតយមេើល បាយកា ែ៍ហិ ញ្ា វតថុ ស្ស្រមាបក់ា អនុមោេត្តេចាប ់និងបទោឋ ន 

ដាំណាកក់ាលស្ាំខាន់ៗ ថ្នកា មធវើស្វនកេមខដលស្រតូវបានអនុវតាត្តេគូស្បញ្ញា កម់ានមៅទីមនោះ៖ 
 ខននកទី ១៖ កាំែតវ់ធិីាស្ត្ស្ាស្វនកេម 

 ជាំហានទ១ី៖ វាិលភាពថ្នកា មធវើស្វនកេមនងិវធិីាស្ត្ស្ាទូមៅ បស់្ស្វនក គួ ខតស្រតូវបាន
កាំែត។់ វាិលភាពស្ាំមៅមៅមលើនីតិវធិីស្វនកេមខដលស្រតូវបានចាតទុ់កថ្នចាាំបាចម់ៅកនុង 
កាលៈមទស្ៈមដើេបសី្មស្រេចមគាលបាំែងថ្នស្វនកេម។ កិចចស្នាស្វនកេម (Letter of 
Engagement) ខដលោកម់ចញនូវលកាែែា ថ្នកា មធវើស្វនកេមនងឹស្រតូវោកជូ់ន   បញ្ញា កេុ់ន
មពលចាបម់នាើេស្វនកេមស្របចាាំឆ្ន ាំនីេយួៗ។ ស្វនក ស្រតូវម ៀបចាំយុទធាស្ត្ស្ាស្វនកេម (Audit 
Strategy) ខដលស្រតូវោកក់នុងស្របអបឯ់កា ស្វនកេម (Audit File)។ ទិដឋភាពថ្នកា មស្រគាងទុក
 បស់្ស្វនកេមមានា ៈស្ាំខានណ់ាស់្។ 

 ខននកទី ២៖ កា ខស្វងយល់អាំពអីងគភាព ( េួមានឯកា  និងកា បញ្ញា កព់ីស្របពន័ធគែមនយយ និងកា ស្រតួត
ពិនិតយថ្នទកនុង) 

 ជាំហានទ ី ២៖ មគាលបាំែងមៅទីមនោះ គឺមដើេបទីទួលបានពត័ម៌ាន មដើេបអីាចឱ្យស្វនក វាយ
តថ្េែពីហានិភយ័ថ្នកាំហុស្ាា វន័ាមៅកនុង បាយកា ែ៍ហិ ញ្ា វតថុ។ នីតិវធិ ីេួមាន៖ កា 
ាកសួ្ អាំពីកា ស្រគបស់្រគង នីតវិធិីវភិាគ កា ស្មងកតនិងកា ស្រតួតពនិិតយ និងចាំមែោះដឹងពេុីន។ 

 ជាំហានទី ៣៖ មគាលបាំែងមៅដាំណាកក់ាលមនោះគឺមដើេបកីាំែតល់ាំហូ ឯកា  និងទាំហាំថ្នកា 
ស្រតួតពិនិតយខដលមានស្រាប។់ មនោះគឺាកា វកឹហាតខ់ស្វង កកា ពិត។ 

 ជាំហានទី ៤៖ មគាលបាំែងមៅទមីនោះគឺមដើេបមី ៀបចាំកាំែតស់្រត្តទូមៅស្ាំរាបម់ស្របើស្របាស់្កនុងកា វាយ
តថ្េែមៅមលើស្របពន័ធ។ 
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 ជាំហានទី ៥៖ មគាលបាំែង បស់្ស្វនក មៅទីមនោះ គឺមដើេបបីញ្ញា កថ់្នស្របពន័ធខដលបានកតស់្រត្តគឺ
ដូចគាន នឹងស្របតបិតាិកា ខដ ។ មតស្ាមលើដាំមែើ  កា ស្របពន័ធស្រគបស់្រគង (Walk-through) អាចស្រតូវ
បានមស្របើ។  

 ខននកទី ៣៖ កា វាយតថ្េែហានភិយ័ថ្នកាំហុស្ាា វន័ា (Risk of Material Misstatement) 
 ជាំហានទី ៦៖ មគាលបាំែងថ្នកា វាយតថ្េែមៅមលើស្របពន័ធ គឺមដើេបវីាយតថ្េែភាពមជឿាក ់បស់្

ពួកមគ នងិបមងកើតាេូលោឋ នស្ស្រមាបា់កលបងស្របសិ្ទធភាព បស់្ពកួមគមៅកនុងកា អនុវតាាក់
ខស្ាង។ 

 ខននកទី ៤៖ កា មស្រជើស្ម ើស្នីតវិធិីស្វនកេម មដើេបមីឆែើយតបមៅនឹងហានភិយ័ថ្នកាំហុស្ាា វន័ា  
 ជាំហានទី ៧៖ មៅកនុងស្រទឹស្ាី ស្របសិ្នមបើកា ស្រតួតពនិិតយស្រតូវបានវាយតថ្េែថ្នមានស្របសិ្ទធភាព កា 

មធវើមតស្ាគួ ខតស្រតូវបានអនុវតាមដើេបបីញ្ញា កថ់្នពួកមគមធវើកា ាកខ់ស្ាងខេន។ ទាំងមនោះស្រតូវបានមគ
មៅថ្នមតស្ាមលើកា ស្រតតួពិនតិយ (Tests of Controls)។ ជាំហានទ ី៧ គ ួខតស្រតវូបានអនុវតាខត
ប៉ាុមណាណ ោះស្របសិ្នមបើកា ស្រតួតពនិិតយស្រតវូបានវាយតថ្េែមៅជាំហានទ ី៦ ខដលស្របខហលាមាន 
ស្របសិ្ទធភាព។ 

ស្របសិ្នមបើស្វនក ដងឹថ្នកា ស្រតតួពិនតិយេនិមានស្របសិ្ទធភាពមនាោះ វាគាម នចាំែុចណា
កនុងកា មតស្ាមលើកា ស្រតតួពិនតិយ (Tests of Controls) ខដលនឹងបញ្ញា កព់ីអវខីដលបានដឹង ចួមៅ
មហើយមនាោះមទ។ នទុយមៅវញិស្វនក គួ ខតអនុវតានីតិវធិីលាំអិត(Substantive Procedure)
ទាំងស្រសុ្ងខតេាង (ជាំហានទ ី៩) ។  

 ជាំហានទី ៨៖ បនាទ បព់ីវាយតាំថ្លស្របពន័ធនងិអនុវតាមតស្ាមលើកា ស្រតួតពិនិតយ (Tests of Controls) 
ស្វនក ាធេមត្តមន្ើ បាយកា ែ៍មលើកា ស្រគបស់្រគង (Report to Management) មៅគែៈ
ស្រគបស់្រគងមដើេបកីាំែតព់ីភាពែវោះខាតនងិនាល់អនុាស្នខ៍កលេអ។ 

 ជាំហានទី ៩៖ ស្វនក ស្រតូវខតអនុវតានីតវិធិីលាំអតិ (Substantive Procedure) មលើធាតុា 
ា វន័ា(Material Items)។ កា មធវើមតស្ាទាំងមនោះេនិ កព់ន័ធនងឹដាំមែើ  កា  បស់្ស្របពន័ធមទ។ 
ពួកវាទកទ់ងមៅនងឹកា បងាា ញពីតួមលែមៅកនុងកាំែតស់្រត្តគែមនយយ នងិាចុងមស្រកាយមៅ
កនុង បាយកា ែ៍ហិ ញ្ា វតថុ បស់្វា។  

 ខននកទី ៥៖ កា ពិនិតយម ើងវញិមៅមលើ បាយកា ែ៍ហិ ញ្ា វតថុ 
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 ជាំហានទី ១០៖ មគាលបាំែងថ្នកា ស្រតួតពិនិតយម ើងវញិទាំងស្រសុ្ងគឺមដើេបកីាំែតថ់្ន  បាយកា ែ៍ 
ហិ ញ្ា វតថុស្រស្បនងឹកា យល់ដឹង បស់្ស្វនក មលើអាជីវកេម និងភស្ាុត្តងស្វនកេមខដលទទួល
បាន និងមគា ពត្តេបទបបញ្ាតាគិែមនយយ។ ស្វនក មធវើខបបមនោះ មោយមធវើកា វភិាគយ៉ា ងដិត
ដល់មលើែែឹេា  នងិបទបងាា ញថ្ន បាយកា ែ៍ហិ ញ្ា វតថុ។ 

 ខននកទី ៦៖ កា បមញ្ចញេត ិ
 ជាំហានទី ១១៖  បាយកា ែ៍ជូនស្មាជិក ( បាយកា ែ៍ស្វនកេម Auditor’s Report) គឺា

នលិតនលចុងមស្រកាយថ្នស្វនកេម ខដលស្វនក បងាា ញពេីត ិបស់្ពួកមគមៅមលើ បាយកា ែ៍
ហិ ញ្ា វតថុ។ 

 ជាំហានទី ១២៖  បាយកា ែ៍មលើកា ស្រគបស់្រគង (Report to Management) គឺានលិតនល
ចុងមស្រកាយថ្នស្វនកេម។ មគាលបាំែង បស់្វា គឺមដើេបមីធវើកា នាល់មយបល់បខនថេមទៀតស្ស្រមាប់
កា មធវើឱ្យស្របមស្ើ ម ើងនូវកងវោះខាតមៅកនុងស្របពន័ធ នងិ កាំែតច់ាំែុចាកោ់កទ់កទ់ងនឹង 
ស្វនកេម និង បាយកា ែ៍ហិ ញ្ា វតថុ។27 

១.៤ របាយការណ៍ហរិញ្ញវតថុ 

១.៤.១ ន្យិមន្យ័រប្រ់បាយការណ៍ហរិញ្ញវតថ ុ

និយេនយ័ទី១៖  បាយកា ែ៍ហិ ញ្ា វតថុ ស្ាំមៅដល់កា ោតស្រតោងា ចនាស្េពន័ធថ្នពត័ម៌ានហិ ញ្ា វតថុមោយ េួ
បញ្ចូលទាំងកាំែតស់្មាគ ល់ កព់ន័ធនង កនុងមគាលបាំែងនសពវនាយអាំពីធនធានមស្ដឋកិចច  កាតពវកិចច បស់្ 
អងគភាពមៅស្រតឹេចាំែុចេយួថ្នមពលមវោ  បខស្រេបស្រេួលនានាថ្នធនធានមស្ដឋកចិច នងិកាតពវកិចចស្ស្រមាប់
កា យិប មិចឆទេយួ មោយអនុមោេត្តេស្រកបែែា ថ្នកា រាយកា ែ៍ហិ ញ្ា វតថុ។ កាំែតស់្មាគ ល់ ក់ពន័ធ  េួមាន
មស្ចកាីស្មងាបអាំពមីគាលនមយបាយគែមនយយស្ាំខាន់ៗ  និងពត័ម៌ានពនយល់មនសងៗមទៀត។28  
និយេនយ័ទី២៖  បាយកា ែ៍ហិ ញ្ា វតថុ គឺា បាយកា ែ៍ស្ដីពីាថ នភាពហិ ញ្ា វតថុ លទធនលថ្នស្កេមភាពនានា 
និង ពីចលនាាចស់្របាក ់បស់្អងគភាពណាេយួកនុងកាលប មិចឆទាកោ់កេ់យួ។29  

                                                             
27 FAU Foundation in audit, Interactive Text, For exams in December 2018 and June 2019, BPP Learning Media |  page11-12 
ចាំែុចខាងមលើទាំងអស់្មនោះ ស្រតវូបានសិ្កាលេអតិមៅកនុង FAU Foundation in audit, Interactive Text 
28 មយងត្តេស្នាទ នុស្រកេាឧបស្េព័នធថ្នចាប់ស្ដីពីគែមនយយនិងស្វនកេម 
29 មយងត្តេមាស្រត្ត 2 ថ្ន ចាប់ស្ដីពីគែមនយយស្ហស្រគាស្ ស្វនកេមគែមនយយស្ហស្រគាស្ និងវាិា ជវីៈគែមនយយ 
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១.៤.២ ទ្បសភទ្យ ន្ងិ សារៈ្ខំាន្់នន្របាយការណ៍ហរិញ្ញវតថ ុ

 បាយកា ែ៍ហិ ញ្ា វតថុមាន៤ស្របមភទគ ឺ  បាយកា ែ៍ថ្នាថ នភាពហិ ញ្ា វតថុ,  បាយកា ែ៍លទធនល, 
 បាយកា ែ៍ច នាាចស់្របាក ់, និង  បាយកា ែ៍ស្ដីពីបខស្រេបស្រេួលេូលធន។30  

ក.  បាយកា ែ៍ថ្នាថ នភាពហិ ញ្ា វតថុ 
និយេនយ័៖  បាយកា ែ៍ថ្នាថ នភាពហិ ញ្ា វតថុ   ត្តរាងតុលយកា  គឺា បាយកា ែ៍េយួស្ាីពីមគាលជាំហ 
ហិ ញ្ា វតថុេយួ បស់្ស្វនោឋ ន កនុង យៈមពលេយួកាំែតម់ោយកនុងមនាោះ វារាយកា ែ៍អាំពី ស្រទពយស្កេម បាំែុល 
និងេូលធន។  
ា ៈស្ាំខាន៖់  បាយកា ែ៍ថ្នាថ នភាពហិ ញ្ា វតថុ ជួយ អនកមស្របើស្របាស់្ បាយកា ែ៍ហិ ញ្ា វតថុ មដើេបវីាយតថ្េែ   
សុ្ែភាពហិ ញ្ា វតថុ បស់្អងគភាព។ មៅមពលវភិាគកនុងកា យិប មិចឆទគែមនយយាមស្រចើន ត្តរាងតុលយភាពអាច
ជួយ កនុងកា កាំែតន់ិនាន កា េូលោឋ នថ្នាថ នភាពហិ ញ្ា វតថុ បស់្អងគភាព។ វាមានស្របមយជនា៍ពិមស្ស្កនុងកា 
កាំែតា់ថ នភាពថ្នហានិភយ័ Liquidity ហានិភយ័ហិ ញ្ា វតថុ ហានិភយ័ឥែទន និងហានិភយ័អាជីវកេម។ មៅ
មពលមស្របើ េួគាន ាេយួ បាយកា ែ៍ហិ ញ្ា វតថុមនសងមទៀត បស់្អងគភាព និង បាយកា ែ៍ហិ ញ្ា វតថុ បស់្ថ្ដគូស្របកួត
ស្របខជងត្តរាងតុលយកា អាចជួយ កាំែតទ់ាំនាកទ់ាំនង និងនិនាន កា ខដលបងាា ញពីបញ្ញា ស្កាា នុពល   ចាំែុច
ស្ស្រមាប់កា ខកលាំអបខនថេមទៀត។ កា វភិាគ បាយកា ែ៍ថ្នាថ នភាពហិ ញ្ា វតថុអាចជួយ អនកមស្របើស្របាស់្ បាយកា ែ៍ 
ហិ ញ្ា វតថុកនុងកា ទស្សនទ៍យចាំនួនមពលមវោ និងភាពេនិស្របងុយថ្នស្របាកច់ាំែូលនាមពលអនាគត បស់្អងគភាព។ 

ត្តរាងទ៤ី៖ គាំ  ូបាយកា ែ៍ថ្នាថ នភាពហិ ញ្ា វតថុ 
  2020 2019 

Note USD USD 

Assets 

Non-current assets 

Property, plant & equipment 9 130,000 120,000 

Goodwill 10 30,000 30,000 

Intangible assets 11 60,000 50,000 

 220,000 200,000 

Current assets 

Inventories 12 12,000 10,000 

Trade receivables 13 25,000 30,000 

Cash and cash equivalents 14 8,000 10,000 

 45,000 50,000 

Total assets 265,000 250,000 

                                                             
30 https://accounting-simplified.com/financial/statements/types/  (ចូលមៅថ្ងៃទ១ី៦ខែកកកោឆ្ន ាំ២០២១) 

https://accounting-simplified.com/financial/statements/types/
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Equity and liabilities  

Equity 

Share capital 4 100,000 100,000 

Retained earnings 50,000 40,000 

Revaluation reserve 5 15,000 10,000 

Total equity 165,000 150,000 

Non-current liabilities 

Long term borrowings 6 35,000 50,000 

Current liabilities 

Trade and other payables 7 35,000 25,000 

Short-term borrowings 8 10,000 8,000 

Current portion of long-term borrowings 6 15,000 15,000 

Current tax payable 9 5,000 2,000 

 65,000 50,000 

Total liabilities 100,000 100,000 

Total equity and liabilities 265,000 250,000 

ែ.  បាយកា ែ៍លទធនល 
និយេនយ័៖  បាយកា ែ៍លទធនល   គែនីលទធនល គឺា បាយកា ែ៍បងាា ញអាំពីលទធនលអាជីវកេម បស់្
ស្រកុេហ ុនត្តេកា ស្របេូលនលចាំមែញ និងចាំណាយមៅកនុងកា យិប មិចឆទេយួ។  
ា ៈស្ាំខាន់៖  បាយកា ែ៍លទធនល នាល់ាេូលោឋ នស្ស្រមាប់វាស់្កា អនុវតាកា ងា  បស់្អងគភាពកនុង
កា យិប មិចឆទគែមនយយ។ លទធនលអាចស្រតូវបានវាយតថ្េែព ីបាយកា ែ៍លទធនលទកទ់ងនឹងលកាែែា ដូច
ខាងមស្រកាេ៖ 

 បខស្រេបស្រេួល ចាំែូលពីកា លក ់និងមស្របៀបមធៀបមៅនឹងកាំមែើ នឧស្ាហកេម។ 
 បខស្រេបស្រេួល ស្របាកច់ាំមែញដុល ស្របាកច់ាំមែញស្របតិបតាិកា  និងស្របាកច់ាំមែញសុ្ទធកនុងកា យិប មិចឆទ។ 
 កា មកើនម ើង  ងយចុោះស្របាកច់ាំមែញសុ្ទធ ស្របាកច់ាំមែញស្របតបិតាិកា  និងស្របាកច់ាំមែញដុលកនុង 

កា យិប មិចឆទ។ 
 មស្របៀបមធៀបនលចាំមែញ បស់្អងគភាពាេយួអងគភាពមនសងមទៀតខដលស្របតិបតាិកា កនុងឧស្ាហកេម    

វស័ិ្យស្រស្មដៀងគាន ។ 
 បាយកា ែ៍លទធនលកា៏េូលោឋ នស្រគឹោះថ្នកា វាយតថ្េែហិ ញ្ា វតថុស្ាំខាន់ៗ  បស់្អងគភាពេយួនងខដ  

មៅមពលខដលវាស្រតូវបានវភិាគភាា បា់េយួពត័ម៌ានខដលមានមៅកនុង បាយកា ែ៍ហិ ញ្ា វតថុមនសងមទៀតដូចា  
បខស្រេបស្រេួលស្របាកច់ាំែូលកនុងេយួភាគហ ុនកនុងកា យិប មិចឆទ។ 
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ត្តរាងទ៥ី៖ គាំ  ូបាយកា ែ៍លទធនល 
 Notes 2020 2019 

Note USD USD 

Revenue 16 120,000 100,000 

Cost of sales 17 -65,000 -55,000 

Gross profit 55,000 45,000 

Other income 18 17,000 12,000 

Distribution Cost 19 -10,000 -8,000 

Administrative expenses 20 -18,000 -16,000 

Other expenses 21 -3,000 -2,000 

Finance charges 22 -1,000 -1,000 

 -15,000 -15,000 

Profit before tax 40,000 30,000 

Income tax 23 -12,000 -9,000 

Net profit 28,000 21,000 

 

គ.  បាយកា ែ៍ច នាាចស់្របាក ់
និយេនយ័៖  បាយកា ែ៍ច នាាចស់្របាក ់  ចលនាាចស់្របាក ់គឺា បាយកា ែ៍េយួខដលបងាា ញអាំពីលាំហូ 
ាចស់្របាកចូ់ល និងលាំហូ ាចស់្របាកម់ចញ បស់្ស្រកុេហ ុនកនុងមង មវោេយួាកោ់ក។់ ស្កេមភាពចាំនួនបីមាន
ឥទធិពលមៅមលើ បាយកា ែ៍ចលនាាចស់្របាកគ់ ឺ ស្កេមភាពស្របតបិតាិកា  ស្កេមភាពវនិមិយគ នងិស្កេមភាព
ហិ ញ្ាបបទន។  
ា ៈស្ាំខាន៖់  បាយកា ែ៍ច នាាចស់្របាក ់ នាល់នូវកា យល់ដឹងដស៏្ាំខានអ់ាំពីភាព ងឹមាាំ និងកា មោោះស្រាយ
 បស់្ស្រកេុហ ុនខដលមានា ៈស្ាំខានស់្ស្រមាបក់ា  ស់្រានមានជីវតិនិងកា  កីចមស្រេើន បស់្អងគភាព។ វាកអ៏នុញ្ញា ត
ឱ្យអនកវភិាគមស្របើពត័ម៌ានស្របវតាិលាំហូ ាចស់្របាក ់ មដើេបបីមងកើតកា ពាក ែ៍ថ្នលាំហូ ាចស់្របាកន់ាមពលអនាគត
 បស់្អងគភាពខដលខនអកមលើកា ស្មស្រេចចិតាបស់្ពកួមគ។ មលើស្ពីមនោះមទៀត កា មស្របៀបមធៀបលាំហូ ាចស់្របាក ់បស់្
អងគភាពមនសងៗគាន  អាចបងាា ញកានខ់តចាស់្ពីគុែភាពស្របាកច់ាំែូល បស់្ពួកមគ មោយា ពត័ម៌ានលាំហូ 
ាចស់្របាកម់ានភាពចាស់្ោស់្មស្រចើនាងកា អនុវតានល៍ទធនលហិ ញ្ា វតថុខដលឆែុោះបញ្ញច ាំងមៅកនុង បាយកា ែ៍
លទធនលខដលងាយនឹងមានកា ខស្របស្របួលស្ាំខាន់ៗ ខដលបណាា លេកពីកា អនុេត័មគាលនមយបាយគែមនយយ
មនសងៗគាន ។  
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ត្តរាងទ៦ី៖ គាំ  ូបាយកា ែ៍ច នាាចស់្របាក ់

Note 

  

2020 2019 
USD USD 

Cash flows from operating activities 

Profit before tax 40,000 35,000 

Adjustments for: 

Depreciation 4 10,000 8,000 

Amortization 4 8,000 3,000 

Impairment losses 5 12,000 3,000 

Bad debts written off 14 500 -     

Interest expense 16 800 1,000 

Gain on revaluation of investments -21,000 -     

Interest income 15 -11,000 -9,500 

Dividend income -3,000 -2,500 

Gain on disposal of fixed assets -1,200 -1,850 

 35,100 40,650 

Working Capital Changes: 

(Increase) / Decrease in inventory -1,000 550 

Decrease in trade receivables 3,000 1,400 

Increase / (Decrease) in trade payables 2,500 -1,300 

Cash generated from operations 39,600 41,300 

Dividend paid -8,000 -6,000 

Income tax paid -12,000 -10,000 

Net cash from operating activities (A) 19,600 -25,300 

Cash flows from investing activities 

Capital expenditure 4 -100,000 -85,000 

Purchase of investments 11 -25,000 -     

Dividend received 5,000 3,000 

Interest received 3,500 1,000 

Proceeds from disposal of fixed assets 18,000 5,500 

Proceeds from disposal of investments 2,500 2,200 

Net cash used in investing activities (B) -96,000 -73,300 

Cash flows from financing activities 

Issuance of share capital 6 1,000,000 -     

Bank loan received -     100,000 

Repayment of bank loan -100,000 -      

Interest expense -3,600 -7,400 

Net cash from financing activities (C) 896,400 92,600 

Net increase in cash & cash equivalents (A+B+C) 820,000 44,600 

Cash and cash equivalents at start of the year 77,600 33,000 

Cash and cash equivalents at end of the year 24 897,600 77,600 
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្.  បាយកា ែ៍ស្ដីពបីខស្រេបស្រេួលេូលធន 
និយេនយ័៖  បាយកា ែ៍ស្ដីពីបខស្រេបស្រេួលេូលធន គឺា បាយកា ែ៍េយួខដលបងាា ញអាំពីស្របភពនគតន់គង ់   
េូលធន បស់្អាជីវកេមាាចស់្របាក ់   ាស្មាា  ៈត្តាំងពីមដើេទ ីហូតដល់បទិបញ្ា ីថ្នកា យិប មិចឆទ។ មគម ៀបចាំ
ម ើងមដើេបសី្ស្រេបស្ស្រេួលមដើេស្រគា និងចុងស្រគាថ្នកនុងស្រគា។  
ា ៈស្ាំខាន៖់  បាយកា ែ៍ស្ដីពីបខស្រេបស្រេួលេូលធន ជួយ អនកមស្របើស្របាស់្ បាយកា ែ៍ហិ ញ្ា វតថុ មដើេបកីាំែតក់ត្តា  
ខដលបណាា លឱ្យមានកា ផ្ទែ ស់្បាូ ភាគហ ុន បស់្មាច ស់្កនុងកា យិប មិចឆទគែមនយយ។ ចាំខែកឯ ចលនាមៅកនុង
ទុនបាំ ងុ បស់្មាច ស់្ភាគហ ុន អាចស្រតូវបានមគស្មងកតម ើ្ញពី  បាយកា ែ៍ថ្នាថ នភាពហិ ញ្ា វតថុ,  បាយកា ែ៍
ស្ដីពីបខស្រេបស្រេួលេូលធន បងាា ញពត័ម៌ានស្ាំខាន់ៗ អាំពីទុនបាំ ងុខដលេនិស្រតូវបានបងាា ញមោយខ កពីគាន មៅកនុង
 បាយកា ែ៍ហិ ញ្ា វតថុ ខដលអាចមានស្របមយជនក៍នុងកា ខស្វងយល់ពីលកាែៈថ្នកា ពីបខស្រេបស្រេួលេូលធន។31 

ត្តរាងទ៧ី៖ គាំ  ូបាយកា ែ៍ស្ដីពីបខស្រេបស្រេួលេូលធន 

  

        

Share 
capital 

Retained 
earnings 

Revaluation 
surplus 

Total 
equity 

USD USD USD USD 

        

Balance at 1 January 2019 100,000 30,000 -   130,000 

Changes in accounting policy -   -   -   -   

Correction of prior period error -   -   -   -   

Restated balance 100,000 30,000 -   130,000 

Changes in equity for the 
year 2019         
Issue of share capital -   -   -   -   

Income for the year -   25,000 -   25,000 

Revaluation gain -   -   10,000 10,000 

Dividends -   -15,000 -   -15,000 

Balance at 31 December 
2019 

100,000 40,000 10,000 150,000 

Changes in equity for the 
year 2020         

Issue of share capital -   -   -   -   

                                                             
31  ឯកា មេម ៀន Principles of Auditing, ាស្ត្ាា ចា យបែាិ ត ហួន ប៉ាូលី | ជាំពូកទី១ ស្របវតាិ និង េុែងា ស្វនកេម (នយិេនយ័) 
     b  https://accounting-simplified.com/financial/statements/statement-of-financial-position/  
       https://accounting-simplified.com/financial/statements/income-statement-profit-and-loss/ 
       https://accounting-simplified.com/financial/statements/cash-flow-statement/  
       https://accounting-simplified.com/financial/statements/statement-of-changes-in-equity/ 
       (ចូលអានLinks ទាំង៤ខាងមលើមៅថ្ងៃទី១៥ខែកកកោឆ្ន ាំ២០២១ ស្រតង់ចាំែុច “ា ៈស្ាំខាន ់និង គាំ ”ូ) 

https://accounting-simplified.com/financial/statements/statement-of-financial-position/
https://accounting-simplified.com/financial/statements/income-statement-profit-and-loss/
https://accounting-simplified.com/financial/statements/cash-flow-statement/
https://accounting-simplified.com/financial/statements/statement-of-changes-in-equity/
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Income for the year -   30,000 -   30,000 

Revaluation gain -   -   5,000 5,000 

Dividends -   -20,000 -   -20,000 

Balance at 31 December 
2020 

100,000 50,000 15,000 165,00 

 

១.៤.៣ មូលសហតុរបាយការណ៍ហរិញ្ញវតថុទ្តវូសធវើ្វន្កមម 

មគាលបាំែងចេបងថ្នកា មធវើស្វនកេមមលើ បាយកា ែ៍ហិ ញ្ា វតថុ បស់្អងគភាព គឺអនុញ្ញា តឱ្យមធវើស្វនកេម 
មោយមស្របើបមចចកមទស្ នងិវាិា ជវីៈ បស់្ពកួមគមដើេបវីាយតថ្េែថ្នមតើ  បាយកា ែ៍ហិ ញ្ា វតថុ បស់្អងគភាពស្រតូវបាន
ម ៀបចាំយ៉ា ងស្រតេឹស្រតវូមោយខនអកមលើស្រកបែែ័ា គែមនយយ និងមដើេបបីងាា ញភាពស្រតេឹស្រតវូថ្នកា ស្រគបស់្រគងដល់មាច ស់្
អងគភាព។ មដើេបបីងាា ញភាពស្រតឹេស្រតូវថ្នកា ស្រគបស់្រគង បាយកា ែ៍ហិ ញ្ា វតថុ ភាគមស្រចើនស្រតូវបានមស្នើសុ្ាំឱ្យមធវើស្វនកេម 
ពីស្ាំណាកភ់ាគទុនកិ មាច ស់្វនិិមយគនិ វនិិមយគិន ធនាគា    មាច ស់្បាំែុល។      បាយកា ែ៍ហិ ញ្ា វតថុភាគមស្រចើន 
ស្រតូវបានតស្រេវូមោយនិយត័ក  អាា្ធ ពនធ នា ភាគហ ុន និងចាបា់មដើេ។ ពួកមគចងដ់ឹងថ្នមតើ បាយកា ែ៍
ហិ ញ្ា វតថុ បស់្អងគភាពមនោះ True and Fair ខដ  មទ។32    

ត្តរាងទី៨៖  បាយកា ែ៍ហិ ញ្ា វតថុខដលស្រតវូមធវើស្វនកេម 

 

                                                             
32 https://www.wikiaccounting.com/purpose-audit-financial-statements/ (ចូលមៅថ្ងៃទី១៥ខែកកកោឆ្ន ាំ២០២១) 
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 បាយកា ែ៍ហិ ញ្ា វតថុខដលស្រតវូមធវើស្វនកេមមានដូចា៖ 
  បាយកា ែ៍លទធនល   គែនីលទធនល  
  បាយកា ែ៍ថ្នាថ នភាពហិ ញ្ា វតថុ   ត្តរាងតុលយកា  
   បាយកា ែ៍ស្ដីពីបខស្រេបស្រេួលេូលធន  
   បាយកា ែ៍ច នាាចស់្របាក ់  ចលនាាចស់្របាក ់ 
   បាយកា ែ៍កាំែតស់្មាគ ល់ពនយល់បខនថេ(Note to FS)  េួមានមស្ចកាីស្មងាបអាំពីមគាលនមយបាយ

គែមនយយស្ាំខាន់ៗ  នងិមស្ចកាពីនយល់ស្ស្រមាយបញ្ញា មនសងៗមទៀត។  បាយកា ែ៍អាច េួមាន៖ កត្តា
ស្ាំខាន់ៗ  និងនលប៉ាោះ ល់ខដលស្រតវូបានកាំែតនូ់វ បាយកា ែ៍លទធនល ខដល េួមានកា ខស្របស្របួលកនុង
ប យិកាស្ខដលអងគភាពដាំមែើ  កា អាជវីកេម កា មឆែើយតប បស់្អាជីវកេម ចាំម ោះបខស្រេបស្រេួលទាំងមនាោះ
និងនលប៉ាោះ ល់ បស់្វា មគាលនមយបាយ បស់្អងគភាពស្ស្រមាប់វនិិមយគមដើេប ីកា និងពស្រងីក 
នលោភ។33   

 
 

 
 
 
 
 
 
 
 
 

 
 

                                                             
33 ឯកា មេម ៀន Principles of Auditing, ាស្ត្ាា ចា យបែាិ ត ហួន ប៉ាូលី | ជាំពូកទី១ ស្របវតាិ និង េុែងា ស្វនកេម 



 

 

 
 

 
 
 
 
 

 
ជំពូកទី្យ២ 

សាថ ន្ភាពទ្យូសៅរប្ ់
ទ្កុមហ ុន្EY
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ជំពូកទ្យ២ី៖ សាថ ន្ភាពទ្យូសៅរប្ទ់្កមុហ ុន្EY 

២.១ ទ្បវតតិនន្ការកសកើតរប្ទ់្កុមហ ុន្EY 
ស្រកុេហ ុន Ernst & Young (EY)ចាបម់នាើេត្តាំងពសី្តវតសទី ១៩ ខដលមានកា ចូល េួពេីនុស្សជុាំវញិ

ពិភពមោក នងិ កា ដឹកនាាំមោយមានភាពកាែ ហាន កនុងកា បមងកើតអងគភាព្នេុែមគលាំោបព់ិភពមោក 
ខដលមានវតាមាន ហូតេកដល់ស្ពវថ្ងៃមនោះ។ ាកខ់ស្ាង ស្រកុេហ ុន EY កមកើតមៅឆ្ន ាំ១៩៨៩ មោយកា  េួបញ្ចូល
ពី ស្រកុេហ ុនគឺ Ernst & Whinney និង Arthur Young។  

 បូភាពទី១ ៖ ាថ បនកិស្រកុេហ ុនEY  

  

Arthur Young 1863–1948 Alwin C Ernst 1881–1948 

 
ាកា ពិតណាស់្ មោក Robert Arthur Youngបានទទួលកា អប ់ ាំខាងខននកចាបម់ៅាកលវទិាល័យ
Glashow ។ គាតប់ានបញ្ចបថ់្នន កប់ ញិ្ញា បស្រតានែ់ពស់្ MA មៅឆ្ន ាំ១៨៨៣ និង LLB កនុងឆ្ន ាំ១៨៨៧ ។ មៅឆ្ន ាំ
១៨៩៤ មោកបានចាបម់នដើេអនុវតាគែមនយយាធា ែៈមៅទីស្រកុងឈ្កីាមហាគ ាេយួនឹងមោកC.W.Stuart
មៅមស្រកាេម ម្ ោះស្រកេុហ ុន Stuart & Young។ មៅឆ្ន ាំ១៩០៣ មោកបានជួយ ធានាដល់កា អនុេត័ចាប ់CPA 
ដាំបូងបងអស់្មៅ ដឋ Illinois មហើយមស្រកាយេកបានបាំម ើកា ាស្របធានថ្ន Illinois Society of Certified Public 
Accountants។ មៅឆ្ន ាំ១៩០៦ មោក Arthur Young និងបងស្របុស្ បស់្មោកម ម្ ោះ Stanley Young បាន
បមងកើតស្រកេុហ ុនគែមនយយម ម្ ោះ Arthur Young & Co. មៅទីស្រកងុឈ្កីាមហាគ ។34  
េយួវញិមទៀត មោក Alwin Charles Ernst ( Alwin C. Ernst, Alvin C. Ernst and A.C. Ernst) គឺា
គែមនយយក ាធា ែៈជនាតិអាមេ កិេយួ បូ។ មៅឆ្ន ាំ១៩០៣ មោក Alwin C.Ernst និងមោក Theodore 
C. Ernst បានបមងកើត Ernst & Ernst មស្វាកេមកចិចបញ្ា ីកាគែមនយយ មោយមានមដើេទុនវនិិមយគចាំនួន 500$។ 

                                                             
34  https://en.wikipedia.org/wiki/Arthur_Young_(accountant) (ចូលមៅថ្ងៃទី១៣ខែកកកោឆ្ន ាំ២០២១) 
   https://universitystory.gla.ac.uk/biography/?id=WH0031&type=P  (ចូលមៅថ្ងៃទ១ី៣ខែកកកោឆ្ន ាំ២០២១) 

https://en.wikipedia.org/wiki/Arthur_Young_(accountant)
https://universitystory.gla.ac.uk/biography/?id=WH0031&type=P
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មៅខែតុោឆ្ន ាំ១៩០៦ មោក Theodore បានចាកមចញពសី្រកុេហ ុនអាជវីកេមេយួមនោះ។ មោក Alwin C.Ernst 
ទទួលបានវញិ្ញា បនបស្រតគែមនយយក ាធា ែៈCPAកនុងឆ្ន ាំ១៩១០។ មោកបានបនាពស្រងកីកា យិល័យយ៉ា ង
ឆ្ប ់ហ័ស្មោយពស្រងីកទីត្តាំង ហូតដល់ ១៦កា យិល័យមៅឆ្ន ាំ១៩១៩ បនាទ បេ់ក ២៦កា យិល័យមៅឆ្ន ាំ
១៩២៩។35  
ចាបត់្តាំងពីឆ្ន ាំ១៩២៤ ស្រកុេហ ុនអាមេ កិទាំងពី មនោះបានកាែ យាស្េពន័ធេតិាាេយួស្រកុេហ ុនមលចមធាែ  បស់្អងម់គែស្
មោយ Young ស្េពន័ធេតិាាេយួ Broads Paterson & Co និង Ernst ស្េពន័ធេតិាាេយួ Whinney Smith & 
Whinney។ បនាទ បព់ីកា  េួបញ្ាូលគាន  Ernst & Whinney បានកាែ យាស្រកុេហ ុនគែមនយយធាំាងមគទី៤ មៅ
មលើពិភពមោកកនុងឆ្ន ាំ១៩៧៩។ េយួទស្វតស ម៍ស្រកាយេកកនុងឆ្ន ាំ១៩៨៩ Ernst & Whinney បាន េួបញ្ចូលគាន
ាេយួ Arthur Young &Co. ខដលាស្រកេុហ ុនធាំទី៥ មៅទូទាំងពភិពមោកមដើេបបីមងកើតបានា Ernst & 
Young ។ មៅឆ្ន ាំ២០១៣ ស្រកុេហ ុនបានផ្ទែ ស់្បដូ ាែ កយីមហា បស់្ែែួនានែូវកា ពី Ernst & Young មៅា EY 
មហើយបានកាំែតយ់ក កយមាែ កថ្ន "Building a better working world" ។ ស្រកុេហ ុន EY បានកាែ យមៅា
ស្រកុេហ ុនធាំកនុងចាំមណាេស្រកុេហ ុនគែមនយយធាំៗទាំងបនួ ខដលមគខតងខតាគ ល់ថ្នា Big Four។36  
យ៉ា ងណាេញិ ស្រកុេហ ុន EY បានមានវតាមានា ាងមីមៅទីស្រកងុភនាំមពញស្របមទស្កេពុាកនុងឆ្ន ាំ២០០៨។ មៅខែ
កញ្ញា ឆ្ន ាំ២០០៦ ស្រកេុហ ុន EY ស្រតូវបានមគទទួលាគ ល់ាស្មាជិក វទិាាថ នគែមនយយក ជាំនាញ និងស្វនក 
កេពុា (KICPAA)។ មលើស្ពីមនោះមទៀត មៅខែកកកោឆ្ន ាំ២០០៧ ស្រកុេហ ុនEY ស្រតូវបានទទួលាគ ល់មោយ
ធនាគា ាតិថ្នកេពុា (NBC) ថ្នាស្រកុេហ ុនខដលទទួលបានអាា្បែ័ណ មធវើស្វនកេមស្រស្បត្តេចាបម់ៅត្តេ
ធនាគា និងាថ បន័ហិ ញ្ា វតថុ។ គួ បញ្ញា កន់ងខដ ថ្ន មៅកនុងខែេងុិនាឆ្ន ាំ២០១៦ EYស្រតូវបាននដល់អាា្បែ័ណ  
ភាន កង់ា ពនធោ ពីអគគនាយកោឋ នថ្នកេពុា (General Department of Cambodia)។ បចចុបបននមនោះ ស្រកុេហ ុនEY 
មានបុគគលិកាង១០០នាកខ់ដលមានទីាន កក់ណាា លខដលបានចុោះបញ្ា ី ែិជាកេមមៅទីស្រកុងភនាំមពញ។ បុគគលិក
 បស់្ស្រកេុហ ុនEY ាបុគគលិកជាំនាញមោយពួកមគទាំងអស់្មានលកាែៈស្េបតាិស្រគបស់្រគានស់្ស្រមាបេុ់ែតាំខែង 
ខដលពួកមគស្រតូវទទួលែុស្ស្រតូវមៅកនុងស្រកុេហ ុនEY។37 

                                                             
35 https://en.wikipedia.org/wiki/Alwin_C._Ernst (ចូលមៅថ្ងៃទ១ី៣ខែកកកោឆ្ន ាំ២០២១) 
36 https://en.wikipedia.org/wiki/Ernst_%26_Young (ចូលមៅ ថ្ងៃទ១ី៣ខែកកកោឆ្ន ាំ២០២១) 
37 https://www.eurocham-cambodia.org/member/327/Ernst-Young-Cambodia-Ltd  (ចូលមៅថ្ងៃទី១៣ខែកកកោឆ្ន ាំ២០២១) 

https://en.wikipedia.org/wiki/Alwin_C._Ernst
https://en.wikipedia.org/wiki/Ernst_%26_Young
https://www.eurocham-cambodia.org/member/327/Ernst-Young-Cambodia-Ltd
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២.២ លកខណៈទូ្យសៅរប្ទ់្កុមហ ុន្EY  
EY គឺាស្រកុេហ ុនអនា ាតិ្នេុែមគ កនុងកា នដល់មស្វាកេមធានាអោះអាង មស្វាកេមពនធ មស្វាកេមយុទធ

ាស្ត្ស្ានិងស្របតិបតាិកា  និងមស្វាកេមស្របកឹាមយបល់។ កា យល់ដឹងាេយួនឹងមស្វាកេមខដលមានគុែភាព 
ខដលស្រកេុហ ុននាល់ជូន ជួយ បមងកើតកា មជឿទុកចិតា និងទាំនុកចតិាមៅកនុងទីនា េូលធន និងមៅកនុងមស្ដឋកិចចទូទាំង
ពិភពមោក។ ស្រកេុហ ុនអភិវឌឍអនកដឹកនាាំមឆនើេខដលមធវើកា ាស្រកុេមដើេបបីាំមពញកា ស្នា បស់្ស្រកុេហ ុនដល់អនក
 ក់ព័នធទាំងអស់្។ មោយមធវើដូមចនោះ ស្រកេុហ ុនមដើ តួនាទីយ៉ា ងស្ាំខានក់នុងកា កាងពិភពកា ងា ខដលលអស្របមស្ើ  
ស្ស្រមាបេ់នុស្ស បស់្EY ស្ស្រមាបអ់តិងជិន បស់្EY និងស្ស្រមាបស់្ហគេន ៍បស់្EY ។  មយងត្តេ EY Global 
Code of Conduct ស្រកុេហ ុនEY មផ្ទា តមៅមលើគុែតថ្េែ េួ បស់្ស្រកេុហ ុន និង ខនអកមៅមលើមគាលបាំែង នងិ 
េហិចឆត្ត បស់្ស្រកេុហ ុនមានដូចតមៅ៖ 

 មគាលបាំែង បស់្ស្រកេុហ ុន៖  
EY បានមបាា្កនុងកា ចូល េួចាំខែក បស់្ែែួន កនុងកា  Building a better working world (កាង

ពិភពកា ងា ដល៏អស្របមស្ើ ) ។ ស្រកុេហ ុនអភវិឌឍអនកដកឹនាាំ និងស្រកេុមឆនើេខដលបមងកើតគុែតថ្េែ យៈមពលខវង ស្ស្រមាប់
អនក កព់ន័ធទាំងអស់្ ខដល្នមៅ កនិ នាភាព េួាេយួនឹងកាំមែើ ន។  

 គុែតថ្េែ បស់្ស្រកុេហ ុន៖ 
 អនកខដលបងាា ញភាពមាម ោះស្រតង ់កា មគា ព កា ងា ស្រកុេ និងកា  បួ េួគាន  
 អនកខដលមានថ្នេពល ភាពមកែៀវកាែ  និងភាពកាែ ហាន កនុងកា ដកឹនាាំ 
 អនកខដលបមងកើតទាំនាកទ់ាំនង មោយខនអកមលើកា មធវើអវីខដលស្រតឹេស្រតូវ 

 េហិចឆត្ត បស់្ស្រកេុហ ុន៖ 
 បមងកើតតថ្េែ យៈមពលខវង កនុងនាេាអងគភាពនដល់មស្វាកេមខដលមានជាំនាញឯកមទស្គ ួឱ្យទុកចិតាបាំនុត

មៅកនុងពភិពមោក 
 បមងកើតតថ្េែអតិងិជន តថ្េែេនុស្ស តថ្េែស្ងគេ និងតថ្េែហិ ញ្ា វតថុ 

២.៣ និ្មិតត្ញ្ហញ រប្ទ់្កុមហ ុន្ 
EY បានមស្របើស្របាស់្ បូស្ញ្ញា ដូចខាងមស្រកាេ38 ៖ 
 

                                                             
38 https://en.wikipedia.org/wiki/Ernst_%26_Young (ចូលមៅថ្ងៃទ១ី៣ខែកកកោឆ្ន ាំ២០២១) 

https://en.wikipedia.org/wiki/Ernst_%26_Young
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 បូភាពទ២ី ៖ និេតិាស្ញ្ញា  បស់្ស្រកេុហ ុនEY 

                          

និមិត្តសញ្ញា ចាស ់ និមិត្តសញ្ញា ថ្មី 

 

២.៤ ទី្យតាងំភូមិសាស្រ្ត 
គិតស្រតឹេឆ្ន ាំ២០២១ EY មានទីត្តាំងកា យិល័យាង ៧០០កខនែងមៅ ១៥០ ាងស្របមទស្។ តាំបនទ់ាំង 

២៨  បស់្ EY ស្រតូវបានោកម់ចញាស្រកុេ មស្រកាេតាំបនភូ់េាិស្ត្ស្ាចាំននួ៣ គ ឺ  
 អាមេ កិ (Americas)  
 អាសីុ្បា៉ា សីុ្ហវិក (Asia-Pacific)  
 និង អ ឺ ៉ាបុ េជឈេិបូ ៌ ឥណាា  អាស្ត្ហវិក (EMEIA)។39  

 ទីាន កក់ា កណាដ ល បស់្ស្រកុេហ ុន EY មៅស្របមទស្អងម់គែស្ខដលមានអាស័្យោឋ ន 6 More London 
Riverside, London SE1 2AF, United Kingdom។40 

 នាមពលបចចុបបននឆ្ន ាំ ២០២១ ទីត្តាំងកា យិល័យ EY មៅស្របមទស្កេពុាខដលមានអាស័្យោឋ ន៖ អគា  
Emerald, ានទ់ី៥, េហាវងិីនមរាតាេខកងនែូវ១៧៨, ស្ងាក តជ់យ័ជាំនោះ, ែែា ដូនមពញ, ភនាំមពញ, 
១២២០៦, ស្រពោះរាាណាចស្រកកេពុា។41 
ទាំនាកទ់ាំនង: (855) 23 217 825 , (855) 23 217 824, (855) 23 860 450 
មវបាយ៖ http://www.ey.com 
 
 

                                                             
39 https://www.ey.com/en_gl/locations (ចូលមៅថ្ងៃទី១៣ខែកកកោឆ្ន ាំ២០២១) 
40 https://goo.gl/maps/eX4Viai8vYPdxvma6 (ចូលមៅថ្ងៃទ១ី៣ខែកកកោឆ្ន ាំ២០២១) 
41 https://g.page/EY_Cambodia?share (ចូលមៅថ្ងៃទី១៣ខែកកកោឆ្ន ាំ២០២១) 

http://www.ey.com/
https://www.ey.com/en_gl/locations
https://goo.gl/maps/eX4Viai8vYPdxvma6
https://g.page/EY_Cambodia?share
https://en.wikipedia.org/wiki/File:Ernst&young_logo.svg
https://en.wikipedia.org/wiki/File:EY_Logo_Beam_Tag_Stacked_RGB_EN.png
https://en.wikipedia.org/wiki/File:EY_logo_2019.svg
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 បូភាពទ៣ី ៖ ម ម្ ោះកា យិល័យត្តេតាំបន ់
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 បូភាពទ៤ី ៖ ទីាន កក់ា កណាដ ល បស់្ស្រកុេហ ុន EY 
  

 
 
 បូភាព៥ ៖ ទីត្តាំងកា យិល័យEY មៅស្របមទស្កេពុា (២០២១) 
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២.៥ ស្វាកមម 
ស្រកុេហ ុនEY មបាា្ចិតាជួយ អងគភាពនានាកនុងកា មោោះស្រាយបញ្ញា ស្របឈ្េដល៏ាំបាកបាំនុត បស់្អតិងិជន និង

យល់ពីេហិចឆត្តកដូ៏ចាមគាលបាំែងធាំបាំនុត បស់្អតិងិជននងខដ ។ ត្តេ យៈបណាា ញមស្វាកេមទាំងបនួ បស់្ 
ស្រកុេហ ុនEY ខដលមានដូចា៖ 

 មស្វាកេមធានាអោះអាង (Assurance) ៖ ស្រកុេធានាបមស្រេើនលស្របមយជនា៍ធា ែៈមោយមលើកកេពស់្
ថ្នកា មជឿាក ់និងទាំនុកចិតាមលើអាជីវកេម និងទនីា េូលធន។ មស្វាកេមធានា (Assurance)  បស់្EY 
ខដល េួមាន មស្វាកេមស្វនកេម មស្វាកេមស្របឹកាគែមនយយហិ ញ្ា វតថុ (FAAS) និង មស្វាកេម Forensic 
& Integrity។ ស្រកុេស្វនកេមបមស្រេើនលស្របមយជនា៍ធា ែៈមោយនាល់នូវកា មធវើស្វនកេមខដលមាន
គុែភាព និងកា វភិាគែពស់្ ស្របកបមោយឯករាជយភាព សុ្ច តិភាព ភាពេនិលាំមអៀង និងវាិា ជីវៈកនុងកា 
ស្ងសយ័។ ស្រកុេ FAAS និង Forensic & Integrity ជួយ កា    និងាា  មក ាិ៍ម ម្ ោះស្ហស្រគាស្ និង
ហិ ញ្ា វតថុ ជួយ គាាំស្រទេុែងា ហិ ញ្ា វតថុកនុងកា បមងកើនគុែភាពថ្នកា ស្មស្រេចចិតា នងិស្របសិ្ទធភាពាមដើេ។ 
ា េួេក មស្វាកេមធានា បស់្ EY ជួយ កា    និងមលើកកេពស់្តថ្េែ យៈមពលខវងស្ស្រមាបអ់នក កព់ន័ធ។ 

 មស្វាកេមពនធ (Tax) ៖ អនកជាំនាញពនធខដលមានកា ស្ស្រេបស្ស្រេួលទូទាំងពភិពមោក បស់្ EY នាល់ជូន
នូវមស្វាកេមខដលមានទាំនាកទ់ាំនងគាន មៅស្រគបស់្រស្ទបព់នធ មដើេបជីួយ អតិងជិនឱ្យ កីចមស្រេើនមៅកនុងយុគ
ស្េយ័ថ្នកា ផ្ទែ ស់្បាូ យ៉ា ងឆ្ប ់ហ័ស្មោយ េួបញ្ចូលចាំមែោះដឹងនងិបទពិមាធនព៍មិស្ស្ាេយួ
េនុស្ស និងកេមវធីីបមចចកវទិាខដលមធវើឱ្យEYកាែ យាថ្ដគូដល៏អស្ស្រមាបអ់តិងិជនខដលមានតស្រេូវកា ទក ់
ទងនងឹពនធ។ ស្រកុេហ ុន EY មានស្េតថភាពកនុងពនធអាជីវកេម ពនធអនា ាតិ ពនធស្របតិបតាិកា  នងិបញ្ញា
ទកទ់ងនងឹពនធខដលទកទ់ងនឹងេនុស្ស កា អនុមោេត្តេចាប ់និងកា មធវើ បាយកា ែ៍ និងចាប។់  

 មស្វាកេមយុទធាស្ត្ស្ានងិស្របតិបតាិកា  ( SaT-Strategy and Transactions)៖ ស្រកុេហ ុនEY អាចជយួ 
អតិងជិនកនុងកា ស្រគបស់្រគងវបិតាិ និងមស្ថ ភាពអាជីវកេម បស់្អតិងជិនកនុង យៈមពលែែី។ ស្រកេុហ ុនEY ក៏
អាចជួយ អតិងជិនកនុងកា ខស្វង កចាំែុចធាែ កចុ់ោះ និងស្របាបអ់តិងជិនកនុងកា មងើបម ើងវញិាមដើេ។  

 មស្វាកេមស្របឹកាមយបល់ (Consulting)៖ កា ស្របកឹាមយបល់មៅEY គឺាកា កាងពិភពកា ងា ឱ្យ
កានខ់តស្របមស្ើ ម ើង មោយស្មស្រេចបាននូវកា ផ្ទែ ស់្បាូ អាជីវកេម ត្តេ យៈអាំណាច បស់្េនុស្ស បមចចក
វទិា និងកា ថ្ចនស្របឌិត។ មោយមស្របើបមចចកវទិាកនុងមលបឿនមលឿន និងកា បមងកើតងមីស្របកបមោយភាពថ្ចនស្របឌិត
អតិងជិន បស់្EYកាំពុងផ្ទែ ស់្បាូ  មដើេបទីទួលបាននូវតថ្េែ យៈមពលខវងស្ស្រមាបេ់នុស្ស អាជីវកេម និង
ស្ងគេទាំងេូល។ 
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ស្ បុេក EYជួយ អតិងិជនទញយកនលចាំមែញពីឱ្កាស្ផ្ទែ ស់្បាូ  ជួយ ពួកមគបាំមពញតាំ វូកា ត្តេ
ចាប ់នដល់ពត័ម៌ានដល់វនិិមយគិន នងិបាំមពញមស្ចកាីស្រតូវកា  បស់្អនក កព់ន័ធទាំងអស់្។ ាងមនោះមៅមទៀតមនាោះ 
EYនាល់កា ស្រទស្រទងខ់ដលអតិងជិនស្រតូវកា  មដើេបឱី្យដាំមែើ  កា កា ងា ស្របកបមោយស្របសិ្ទធិភាពមៅថ្ងៃមនោះ និងបមងកើត
តថ្េែ យៈមពលខវងស្ស្រមាបម់ពលអនាគត។ មៅស្រគបស់្រស្ទប ់និងពសី្រគបេ់ជឈោឋ ន អនកជាំនាញEY មផ្ទដ តមលើគាំនិតថ្ចន
ស្របឌតិា េួ បទពមិាធន ៍កា វនិិចឆយ័ នងិទស្សនវស័ិ្យចស្រេុោះ មដើេបខីកលេអអនាគតស្ស្រមាបអ់តិងជិន បស់្EY
ទាំងបចចុបបនន នងិមៅថ្ងៃខាងេុែ។42 

២.៦ រច្នា្មព័ន្ធនន្គណៈទ្គប់ទ្គង 
ស្រកុេហ ុន EY គឺាស្រកុេហ ុនអនា ាតិខាន តធាំខដលមានមស្រចើនកា យិល័យមៅបណាដ ស្របមទស្ជុាំវញិពិភព

មោកខដលាេូលមហតុតស្រេវូឲ្យស្រកេុហ ុន EY មាន ចនាស្េពន័ធឲ្យបានចាស់្ោស់្ មដើេបឲី្យស្រកេុហ ុនមានកា 
ស្រគបស់្រគងបានលអស្រតឹេស្រតវូ និង  កាកិតាិនាេ កដូ៏ចាកិតាិយស្ បស់្ស្រកេុហ ុនបានយូ អខងវង។  ចនាស្េពន័ធខាង
មស្រកាេបងាា ញពីគែៈស្រគបស់្រគង បស់្ស្រកុេហ ុន EY មោយមយងត្តេ EY Global Review 2020ខដលបាន
បងាា ញពីខននក Leadership Team  េួមាន៖ 

 ស្មាជិក EY Global Executive 
 ស្មាជិកត្តេ Industries 
 ស្មាជិក Area and Regional Managing Partners  
 ស្មាជិក Global Governance Council 

 
 

 
 
 
 
 
 

                                                             
42 https://www.ey.com/en_gl/what-we-do (ចូលមៅថ្ងៃទី១៣ខែកកកោឆ្ន ាំ២០២១) 

https://www.ey.com/en_gl/what-we-do
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 បូភាពទ៦ី ៖ ស្មាជិក EY Global Executive  

 
 បូភាពទ៧ី ៖ ស្មាជិកត្តេ Industries 
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 បូភាពទ៨ី ៖ ស្មាជិក Area and Regional Managing Partners  
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 បូភាពទ៩ី ៖ ស្មាជិក Global Governance Council 

 
 



ាកលវទិាល័យភេូិនទនីតិាស្ត្ស្ា និងវទិាាស្ត្ស្ាមស្ដឋកិចច                                                                        ប ញិ្ញា បស្រតធនាគា  និងហិ ញ្ា វតថុ  

និស្សតិ៖ ស្ន វាិល                                                       41                         ាស្ត្ាា ចា យខែនាាំ៖ មោក ស្ សុ្ភាព 

 
 

២.៧ ចំ្ណូលរប្ទ់្កុមហ ុន្ 
មយងត្តេស្ថិតិស្របាកច់ាំែូលខដលបានបងាា ញមៅកនុង EY Global Review 2020 ឆែុោះបញ្ញច ាំងឲ្យម ើ្ញ

ថ្នស្រកុេហ ុនបានដាំមែើ  កា មៅបានយ៉ា ងលអមោយា ខតកាំមែើ នថ្នស្របាកច់ាំែូលមានលាំនឹង បាននយ័ថ្នេនិ
មានកា ធាែ កចុ់ោះខត កាបាននូវមស្ថ ភាព មានមកើនម ើងខតេនិមកើនម ើងាអតបិ មាមនាោះមទ។ ាកខ់ស្ដង ស្របាក់
ចាំែូលបានេកពីមស្វាកេមធានាអោះអាង (Assurance) ទទួលបាន ១២.៦ (US$b)កនុងឆ្ន ាំ២០១៩ និង១២.៨ 
(US$b) កនុងឆ្ន ាំ២០២០។ មបើគិតស្របាកច់ាំែូលខតមៅកនុងតាំបនអ់ាសីុ្បា៉ា សីុ្ហវិក ស្ថិតិបងាា ញឲ្យម ើ្ញថ្នកនុងឆ្ន ាំ
២០១៩ស្រកុេហ ុនEY ទទួលបានស្របាកច់ាំែូល ៥.៥ (US$b) ចាំខែកឯកនុងឆ្ន ាំ២០២០ គឺ ៥.៨ (US$b)។ ស្របាក់
ចាំែូលស្ បុខដលបានេកពីតាំបនទ់ាំង៣ មៅមលើមស្វាកេមទាំង៤ បស់្ស្រកុេហ ុនEYកនុងឆ្ន ាំ២០១៩ ទទួលបាន
៣៦.៤(US$b) និង ៣៧.២(US$b)កនុងឆ្ន ាំ២០២០។

 បូភាពទ១ី០ ៖ ស្របាកច់ាំែូលត្តេតាំបន ់និង ត្តេស្របមភទមស្វា 

 
 
 
 
 
 
 



 

 

 
 

 
 

 
 
 

ជំពូកទី្យ៣ 
 វិធីសាស្រ្តកនងុ 
ការសធវើ្វន្កមម
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ជំពូកទ្យ៣ី៖ វិធីសាស្រ្តកនងុការសធវើ្វន្កមម 
៣.១ ឧបករណ៍កមមវីធីសទ្បើទ្បា្់្ ទ្មាប់សធវើ្ន្វកមមរប្ទ់្កុមហ ុន្EY 

៣.១.១ EY Canvas 

ក. EY Canvas 
EY Canvas ខដលាកេមវធិសី្វនកេមស្កល បស់្អងគភាពមហើយាស្នូលថ្នបមចចកវទិាស្វនកេម បស់្

EY។ ឥ ូវមនោះមៅកនុងវដាថ្នកា មធវើស្វនកេមស្របចាាំឆ្ន ាំមលើកទី៥  បស់្ EY Canvas ខដលជាំ ញុកា មធវើស្វនកេមមាន
គុែភាពែពស់្ ខដលមធវើឱ្យស្រកុេហ ុន EY អាចនាល់ជូនដូចខាងមស្រកាេ៖ 

 កា មធវើស្វនកេមទូទាំងស្កលមោកេយួខដលមធវើម ើងមោយស្រកុេាមស្រចើន ខដលមានទាំនាកទ់ាំនងគាន ត្តេ
 យៈវធិីាស្ត្ស្ា និងកេមវធិសី្វនកេមាស្កលេយួ  

 កាំែតអ់តាស្ញ្ញា ែ និងកា មឆែើយតបហានិភយ័ខដលអនុញ្ញា តឱ្យកា  កម ើ្ញស្រតូវបានរាយកា ែ៍ភាែ េៗ 
 កា មធវើខននកា  និងកា ស្រតតួពិនតិយត្តេខបបខននថ្នកា មធវើស្វនកេមាស្កលមោយនាល់នូវកា ពស្រងឹង

ស្េតថភាពដល់Teamាចេបង 
 កា បាូ ត្តេមគាលបាំែងនូវវធិីាស្ត្ស្ាស្វនកេម មដើេបមីធវើកា ផ្ទែ ស់្បាូ ខដល កព់ន័ធមៅត្តេភូេាិស្ត្ស្ា

ទាំងអស់្ និងមឆែើយតបមៅនងឹប ោិឋ នបទបបញ្ាតាខិដលកាំពុងវវិតា 
 ត្តេោនកា មធវើស្វនកេមម ើងវញិខដលអាចកាំែត ់ និងខចក ាំខលកលទធនលថ្នស្វនកេមាស្កលមៅ

មពលខដលវាមានកាំហុស្ឆគង (Findings) 
 ទាំនាកទ់ាំនងអតងិិជនត្តេ យៈ Online Portal  
 ពស្រងងឹកា ស្រគបស់្រគងគមស្រមាង (Project Management) និងស្េតថភាពកនុងកា ឃ្លែ ាំមេើលស្រពតឹាិកា ែ៍ 

ស្ាំខាន់ៗ កនុងកា មធវើស្វនកេម 
ែ. EY Canvas Client Portal 

EY Canvas Client Portal បមស្រេើាបណាា ញឌីជីងលខដលនាល់កា តភាា បម់ោយផ្ទទ ល់ស្ស្រមាបក់ា 
ស្រគបស់្រគងស្រកេុហ ុន មដើេបតី្តេោនាថ នភាពថ្នស្ាំមែើ ស្វនកេម(Audit Requests) និងមឆែើយតបមៅនឹងស្ាំែួ 
ពីអនកជាំនាញEY (EY Professionals)។ ឧបក ែ៍មនោះភាា បអ់នកមស្របើស្របាស់្ (អតងិិជន) មោយផ្ទទ ល់ាេយួស្រកុេ
ស្វនកេម (Audit Teams) មហើយាស្រចកមចញចូលមដើេបនីាល់ពត័ម៌ានគាាំស្រទស្វនកេម។ វាស្រតូវបានបមងកើតម ើង
មដើេបជីួយ  Audited Companies នាល់ភស្ាុត្តងស្វនកេមមោយសុ្វតថិភាពនាាំឱ្យកាតប់នថយបនទុក ដឋបាល បស់្
អតិងជិនកនុងកា គាាំស្រទស្វនកេម និងលុបបាំបាតក់ា ចេែង និងអស្របសិ្ទធិភាព។ ឧបក ែ៍មនោះ នាល់នូវផ្ទទ ាំង 
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(Dashboard) ខដលបងាា ញពីកា បាំមពញស្ាំមែើ ស្វនកេម (Completion of Audit Requests) ខដលស្រតូវបាន
មធវើម ើងចាំម ោះស្រកុេហ ុន។ កនុងមពលដាំណាលគាន ស្រកេុស្វនកេមថ្នទកនុង អាចនាល់ភស្ាុត្តងស្វនកេមមោយផ្ទទ ល់ និង
កាតប់នថយកា មស្របើស្របាស់្ទាំនាកទ់ាំនងត្តេ យៈអុខីេ៉ាល។ 

គ. EY Canvas Mobile 
ស្ាំែុាំ ឧបក ែ៍ចល័តដម៏ានអានុភាពចាំននួបគី ឺ EY Canvas Engage, EY Canvas Inventory 

and EY Canvas Pulse  េួបញ្ចូលមោយផ្ទទ ល់ាេយួ EY Canvas មដើេបមីធវើឱ្យស្របមស្ើ ម ើង និងបមងកើនបទ
ពិមាធនឌ៍ីជងីល បស់្ស្វនក EY និងគុែភាពស្វនកេម។ 

 EY Canvas Engage ជួយ ឱ្យស្រកុេ (Teams) មេើលឯកា  និងចុោះហតថមលខាមលើភស្ាុត្តងស្វនកេម
ខដលទកទ់ងនឹងកា ងា មោយផ្ទទ ល់ត្តេ យៈឧបក ែ៍ចល័ត។ ឧបក ែ៍មនោះគាាំស្រទស្វ័យស្របវតាិកេមថ្ន
លាំហូ កា ងា ។ ត្តេ យៈកា ភាា បម់ោយផ្ទទ ល់មៅនឹងEY Canvas នាាំឱ្យ Engage App ជួយ ឱ្យស្រកុេ
ស្វនក អាចកាំែតម់ពលមវោកាំែត ់ (Deadline) និងមធវើឱ្យស្វនកេមមានដាំមែើ  កា  លូន និងមាន
ស្របសិ្ទធភាព។ 

 EY Canvas Inventory ងមីៗមនោះមានកា ខកលេអ មដើេបបីតខ់បនត្តេស្រកុេស្វនកេមមៅមពលមធវើមតស្ា
ចាំនួនា មពើភែ័ា ខដលអនុញ្ញា តឱ្យស្វនក កតស់្រត្តកា រាបត់្តេ យៈApp មហើយបញ្ចូលវាមៅកនុងEY 
Canvas ភាែ េៗ។ 

 EY Canvas Pulse នាល់នូវកា យល់ដឹងពីាថ នភាពស្វនកេម មពលមវោ កា អនុវតាកា ងា ស្រកុេ កាត់
បនថយបនទុកកា ងា  ដឋបាល និងជួយ ស្វនក ឱ្យមផ្ទា តកា យកចិតាទុកោកម់លើស្វនកេមែែួនឯងខងេមទៀត។ 
ឧបក ែ៍មនោះនាល់ជូននូវកា មធវើបចចុបបននភាពាកខ់ស្ាងស្ស្រមាបទ់ាំងស្រកុេស្វនកេម នងិអងគភាពស្វនកេម 
(Audited Organizations)។ 

្. EY Canvas Dashboard 
EY Canvas Dashboard អនុញ្ញា តឱ្យស្រកេុស្វនក អនុវតាកា ស្ស្រេបស្ស្រេួលស្វនកេមត្តេតាំ វូកា 

មោយមស្របើ EY Canvas។ កេមវធិីស្វ័យស្របវតាិកេម ខដលមានសុ្វតថិភាព េួបញ្ចូលាេយួEY Canvas និងស្រតូវបាន
 ចនាម ើងស្ស្រមាបក់ា មធវើស្វនកេមពហុាតិធាំៗ។ EY Canvas Dashboard អាចឱ្យស្រកុេស្វនក EY និង 
អតិងជិន អាចត្តេោនាថ នភាពថ្នស្វនកេមាស្កល និងជាំ ញុវឌឍនភាព។ វានាល់នូវទស្សនៈវស័ិ្យស្កល 
និងកា មេើលមពលមវោពិតស្របាកដមលើវឌឍនភាពថ្នកា មធវើស្វនកេម នងិកា អនុមោេភាព នាល់នូវទាំនុកចតិាកនុង
កា រាយកា ែ៍ និងកាំែតដ់ាំមណាោះស្រាយស្ស្រមាបប់ញ្ញា ដម៏ានស្កាា នុពល។ 
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៣.១.២ EY Atlas 
EY Atlas គឺាកេមវធិី្នេុែមគមៅកនុងទីនា ាស្កលកនុងកា ស្រាវស្រាវ  បាយកា ែ៍គែមនយយ

និងហិ ញ្ា វតថុ ខដលមធវើឲ្យស្រកុេស្វនក អាចខស្វង កពត័ម៌ានចុងមស្រកាយខដលទកទ់ងនងឹពត័ម៌ានគែមនយយ 
ស្វនកេម និងអាជីវកេម  េួទាំងស្ាងោ់ ខាងមស្រៅ កា បកស្រាយ និងគិតពីភាពាអនកដកឹនាាំ។ EY Atlas មធវើឲ្យ 
ស្វនកេមទទួលគុែភាពែពស់្មោយនាល់ឱ្យស្រកេុស្វនកេមនូវកា ស្រាវស្រាវ នងិទិនននយ័ខដល កព់ន័ធមលឿនាង
េុន នងិមានលកាែៈបមចចកមទស្ទកទ់ងមៅនឹងកុាំពយទូ ័យ ួថ្ដ បស់្ស្វនក ។ EY Atlas មធវើឲ្យមានអនុមោេ
ភាពនងខដ  នាល់ទាំនុកចិតា និងស្រតូវបានមធវើឱ្យស្របមស្ើ ម ើងស្ស្រមាបម់ស្របើមៅមលើាម តហវូន (Smartphone) និង
ឧបក ែ៍មងមបែត(Tablet) មដើេបនីាល់ជូនស្វនក នូវវធិី េួបញ្ចូលគាន ខដលមានភាពងាយស្រសួ្ល និងងាយស្រសួ្ល
កនុងកា ខស្វង កពត័ម៌ានមៅមពលស្វនក កាំពុងមធវើដាំមែើ  កា ។ 

៣.១.៣ EY Helix 

EY Helix គឺាឧបក ែ៍វភិាគទនិននយ័ខដលអនកជាំនាញស្វនកេមមៅជុាំវញិពិភពមោកមស្របើ មដើេបបីមងកើត
ភស្ាុត្តងស្វនកេមមដើេបគីាាំស្រទកា ស្ននិោឋ នមោយបងកបនូ់វកា វភិាគមៅកនុងស្រគបទ់ិដឋភាពស្ាំខាន់ៗ ថ្នស្វនកេម។ ា
ាងកា មធវើមតស្ាិ៍គាំ តូូចៗ ឥ ូវមនោះស្វនក អាចចាបយ់កកា ផ្ទែ ស់្បាូ  និងវភិាគចាំនួនPopulationខដលមាន ចនា
ស្េពន័ធកានខ់តធាំ និងទិនននយ័ខដលេនិមាន ចនាស្េពន័ធ។ EY Helix  េួមានទាំង General Ledger Analyzer 
ឥ ូវមនោះដាំមែើ  កា ទិនននយ័ហិ ញ្ា វតថុអតិងិជនាង ៤០០ នោ់នខែសកនុងេយួឆ្ន ាំ។ វាស្រតូវបានមស្របើស្របាស់្មៅ 
ទូទាំងស្របមទស្ាង ១៥០ ។ EY Helix នាល់ឱ្យស្រកេុស្វនកេមនូវស្េតថភាពកនុងកា ត្តេោន នងិស្របេូលទិនននយ័
បានកានខ់តមស្រចើនមៅកនុងដាំមែើ  កា ស្វនកេម។ មោយបានមធវើដូមចនោះ ស្វនក អាចកាំែតប់ានពីេូលមហតុថ្នកា  
ពនា មនសងៗ និងអវីខដលស្រតូវមធវើបនាទ ប។់43  

៣.១.៤ កមមវិធបីសច្ចកវទិ្យាស្សងៗ  

មស្រៅពីស្របពន័ធបមចចកវទិាទាំមនើបខាងមលើ EYបានមស្របើកេមវធិេីយួចាំនួនមទៀតខដលមានេុែងា ស្ាំខាន់ៗ
មដើេបឲី្យដាំមែើ  កា កដូ៏ចាវធិីាស្ត្ស្ាស្វនកេមស្របស្រពឹតាបានយ៉ា ង លូន នងិមានស្របសិ្ទធភាពែពស់្។ កេមវធិីទាំង
មនាោះ េួមានដូចា Microsoft ាមដើេ។ Microsoft មដើ តួយ៉ា ងស្ាំខានម់ៅកនុងកា ចងស្រកងឯកា ។ ាកខ់ស្ដង 
ស្វនក EY បានស្របេូលភស្ាុត្តងស្វនកេម មហើយយកេកចងស្រកងកនុង Microsoft Excel ាេុន បនាទ បេ់កមទើប
បញ្ចូលមៅ កាទុកកនុងស្របពន័ធ EY Canvas ត្តេមស្រកាយ។  ឯី Microsoft Team មានតួនាទីស្ស្រេបស្ស្រេួល
ទាំនាកទ់ាំនង វាងបុគគលិកនិងបុគគលិកស្រគបា់នថ់្នន ក ់ស្រគបត់ាំបន ់ស្រគបស់្របមទស្ ខដលាបុគគលិក បស់្ស្រកុេហ ុនEY។ 

                                                             
43 ey-global-audit-quality-report-2019,pdf 
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មៅមានកេមវធិីខដលជួយ មស្រជើស្ម ើស្យកតាំណាងគាំ  ូ(Sample) ភស្ាុត្តងខដលស្របកបមោយសុ្ស្រកឹតភាព និងមាន
កេមវធិីពស្រងឹងស្េតថភាពបុគគលិកស្រគប ់បូនងខដ ។ មៅមានកេមវធិាីមស្រចើនមទៀតខដលស្រកុេហ ុនបានបមងកើតកដូ៏ចា
អនុញ្ញា តមអាយមស្របើស្របាស់្ស្ស្រមាបប់ាំមពញមស្វាកេមដល់អតិងជិន នងិអនកខដលាប ់កព់ន័ធ។ មោយា ខត 
កេមវធិីទាំងអស់្មនោះមហើយខដលតស្រេូវឲ្យស្វនក ទាំងអស់្ស្រតវូមានកុាំពយទូ ័ផ្ទទ ល់ែែួន និងមៅាបែ់ែួនានិចច មដើេប ី
អនុវតាកា ងា មហើយរាល់កេមវធិីទាំងអស់្ស្រតវូទទួលបានកា បមស្រងៀនយ៉ា ងេ៉ាតច់ត ់មដើេបឲី្យកា មស្របើស្របាស់្កេមវធិីទាំង
មនាោះមានស្របសិ្ទធភាព។  

ា េួេកកេមវធិទីាំងអស់្មនោះ ាស្នូលថ្នវធិីាស្ត្ស្ាកនុងកា បាំមពញមស្វាជូនអតិងជិន ាកត្តា ខដលមធវើឲ្យ
ស្រកុេហ ុនEYកេពុា អាចកាែ យែែួន្នេុែមគកនុងកា នដល់មស្វាកេមស្វនកេមបានយ៉ា ងលអ និងមានស្របសិ្ទធភាព
ស្របកបមោយគុែភាព និងស្ាងោ់ ។ 
៣.២ ្តង់ដ្ឋរកនងុការអនុ្វតតការងារ 

៣.២.១ ្តងដ់្ឋរ  

ាកា ពិតណាស់្ស្រកុេហ ុនEY គឺាស្រកុេហ ុនអនា ាតិលាំោបព់ិភពមោក ប៉ាុខនាស្រកេុហ ុនបានមគា ពមៅ
ត្តេស្ាងោ់ មៅត្តេតាំបនន់ីេយួៗ។ ាកខ់ស្ាង ស្រកុេហ ុនEY មៅកេពុាបានមគា ព នងិស្របតិបតាតិ្តេស្ាងោ់ 
នានា បស់្ស្រពោះរាាណាចស្រកកេពុាបានយ៉ា ងខាា បែ់ាួន។ កា មធវើស្វនកេម បស់្ស្រកុេហ ុនEY អនុមោេមៅត្តេ 

ស្ាងោ់ អនា ាតិស្ដីពីស្វនកេមថ្នកេពុា (CISAs)។ កា មធវើស្វនកេមមៅមលើ បាយកា ែ៍ហិ ញ្ា វតថុអនុមោេមៅ
ត្តេស្ាងោ់  បាយកា ែ៍ទកទ់ងនឹងហិ ញ្ា វតថុអនា ាតិថ្នកេពុា (CIFRSs)   ស្ស្រមាបស់្ហស្រគាស្ធនតូច 
និងេធយេ (CIFRSs for SMEs)។ មលើស្ពីមនោះមៅមទៀត ស្រកុេហ ុនEY កេពុាមានឯករាជយភាពពសី្រកុេហ ុន េួ 
និងធនាគា  មោយមយងត្តេអនុស្រកឹតយស្ដីពី ស្រកេសី្លធេន៌ងិវាិា ជីវៈ បស់្គែមនយយក និងស្វនក ជាំនាញ
ខដលមចញមោយរាជ ោឋ ភបិាលថ្នស្រពោះរាាណាចស្រកកេពុាមហើយស្រកេុហ ុនកប៏ានបាំមពញនូវទាំនួលែុស្ស្រតូវវាិា ជវីៈ
ដថ្ទមទៀតមយងត្តេតស្រេូវកា ទាំងអស់្មនោះនងខដ ។  

៣.២.២ ទ្កម្លីធម៌ា្កលរប្ ់EY  
ស្រកុេហ ុន EY កម៏ានស្រកេសី្លធេ ៌បស់្ែែួនខដលតស្រេវូឲ្យបុគគលិកនីេយួៗយល់ដឹង នងិមគា ពត្តេនងខដ ។ 

ស្រកេសី្លធេា៌ស្កល បស់្ស្រកុេហ ុនEYខដលស្រតវូបានម ៀបចាំម ើងា ៥ ស្របមភទ៖  
 មធវើកា ាេយួគាន  (Working with one another)  
 មធវើកា ាេយួអតងិិជន និងអនកដថ្ទ (Working with clients and others)  
 មធវើស្កេមភាពស្របកបមោយសុ្ច តិភាពវាិា ជីវៈ (Acting with Professional integrity)  
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  កាភាពេនិលាំមអៀង និងឯករាជយភាព បស់្មយើង (Maintaining our objectivity and independence)  
 កា   ទិនននយ័ ពត័ម៌ាន និងេូលធនបញ្ញា  (Protecting data, information and intellectual capital)  

ក. មធវើកា ាេយួគាន  
 មយើង44កាងទាំនាកទ់ាំនងាេយួគាន  មោយខនអកមលើកា មជឿទុកចិតាគាន  និងមជឿាកថ់្នមយើងមាន ក់ៗ មាន

កា មបាា្ចិតាផ្ទទ ល់ែែួន និងវាិា ជវីៈកនុងកា មធវើអវីខដលស្រតឹេស្រតូវ។ 
 មយើងមគា ពគាន មៅវញិមៅេក មយើងមអាយតថ្េែមលើភាពែុស្គាន មហើយ មយើងែិតែាំមអាយមានប យិកាស្

 េួេយួ ខដលគាម នកា ម ើស្មអើង កា បាំភតិបាំភយ័ នងិកា យយី។  
 មយើងមស្របើភាពែុស្គាន  បស់្មយើង មដើេបបីមងកើតប យិកាស្ េួេយួខដលេនុស្សទាំងអស់្មានអា េមែ៍ និង

ស្រតូវបានមអាយតថ្េែ។ 
 មយើងមបាា្បមងកើតស្រកេុចស្រេុោះ និងបមងកើនថ្នេពលថ្នទស្សនៈវស័ិ្យ និងាវត្ត មនសងៗគាន មៅកនុងស្រកុេ

 បស់្មយើង។ 
 មយើងពិមស្រគាោះមយបល់គាន  មហើយឱ្យតថ្េែមៅមលើទស្សនៈ បស់្អនកខដលយល់ែុស្ពីមយើង និងអនកខដល

ជាំទស់្នឹងទស្សនៈផ្ទទ ល់ែែួន។ 
 មយើងស្របកានសុ់្ច តិភាព កា មគា ពស្រកុេ និងកា  បួ េួគាន ។ 
 មយើងមបាា្ទាំនាកទ់ាំនងគាន មោយមបើកចាំហ នងិមាម ោះស្រតង។់ 
 មយើងពឹងខនអកមលើគាន  មដើេបនីាល់នូវមស្វាកេមខដលមានគុែភាពដល់អតិងជិន និងស្ស្រមាបក់ា អភវិឌឍ

បុគគលិក បស់្មយើង និងទទួលែុស្ស្រតូវចាំម ោះស្មាជិកស្រកុេមនសងមទៀត ចាំម ោះកា ចូល េួចាំខែក បស់្មយើង។ 
 មយើងមលើកទកឹចិតា និងគាាំស្រទដល់កា អភវិឌឍវាិា ជីវៈ បស់្េតិា េួកា ងា  និងមលើកកេពស់្ស្េទិធនល

បុគគល និងកា ម ៀនសូ្ស្រតាបនាបនាទ ប។់ 
 មយើង ាំពងឹ និងនាល់នូវ Feedbackាមទៀងទត ់ មោយស្រតង ់ និងស្របកបមោយលកាែៈាថ បនាមហើយ

ទទួលាគ ល់ភាពមាគជយ័។ 
ែ. មធវើកា ាេយួអតងិជិន នងិអនកដថ្ទ 

 មធវើកា ាេយួអតងិិជន… 

                                                             
44 សូ្េបញ្ញា ក:់  “ EY,”“  បស់្មយើង”,“ ពួកមយើង”  “ មយើង” ស្ាំមៅមៅមលើអងគភាពស្កលថ្នស្រកុេហ ុនាស្មាជិក បស់្ស្រកេុហ ុន Ernst 
& Young Global Limited ខដលស្រកុេហ ុននេីយួៗានីតិបុគគលោច់មោយខ ក   ស្ាំមៅមៅមលើស្រកុេហ ុនេយួ   មនសងមទៀតថ្នស្រកុេហ ុន
ាស្មាជិកទាំងមនាោះ។ 
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 មយើងមបាា្ចតិា  កនុងនាេាអនកជាំនាញ មដើេបមីលើកកេពស់្ កា មជឿទុកចិតាមលើមយើងពីអនកដថ្ទ។ 
 មយើងមបាា្ចតិានាល់ជូននូវមស្វាកេមស្របកបមោយគុែភាព ខដលឆែុោះបញ្ញច ាំងពីស្េតថភាពវាិា ជីវៈ    បស់្

មយើង គឺស្េស្រស្បមៅនងឹបញ្ញា  នងិតស្រេូវកា ាកោ់ក ់បស់្អតិងជិន មហើយស្រស្បត្តេល័កាែែ័ា មៅ
កនុងកចិចស្រពេមស្រពៀង បស់្មយើង។ 

 មយើង ងឹមាាំ និងកាែ ហាន  មៅកនុងបញ្ញា ស្របឈ្េ បស់្មយើង ចាំម ោះអតងិិជនមហើយេនិភយ័ខាែ ច   កនុងកា 
នាល់ពត័ម៌ានខដលេនិមពញចិតាដល់ពួកមគម ើយ។ 

 មយើងពិចា ណា េនិស្រតេឹខតមៅមលើកា អាចអនុវតាប៉ាុមណាណ ោះមទ ប៉ាុខនាមយើងពិចា ណាថ្ន គួ អនុវតាខដ មទ។ 
 មយើងគាាំស្រទេនុស្ស បស់្EY មហើយមយើងនឹងដកែែួនមចញពីកា ងា ពអីតិងជិនណា ខដលមធវើឱ្យេនុស្ស

 បស់្EY ស្ថិតមៅមស្រកាេស្មាព ធហសួ្មហតុ   គាំរាេកាំខហងកនុងកា អនុវតាេុែងា វាិា ជីវៈ បស់្ពួកមគ។ 
 មធវើកា ាេយួអនកត្តកខ់តងចាប…់ 
 មយើងគាាំស្រទ ស្ាងោ់ និងវធិានវាិា ជីវៈ ខដលអាចអនុវតាបានចាំម ោះមយើង នងិស្រកុេហ ុនាស្មាជិក។ 

មយើងមធវើកា យ៉ា ងស្កេមាេយួនិយត័ក ខដលស្រតួតពិនិតយកា ស្របស្រពតឹាវាិា ជវីៈ បស់្មយើង មដើេបធីានាថ្ន
ចាបន់ិងបទោឋ នទាំងមនោះ មឆែើយតបនឹងតស្រេវូកា ទនីា  ខដលមានកា ផ្ទែ ស់្បាូ ាបនាបនាទ ប។់ 

 មធវើកា ាេយួអនកមនសង… 
 មយើងបដមិស្ធ កា មធវើអាជីវកេមគាម នសី្លធេ ៌ ែុស្ចាបក់នុងស្រគបក់ាលៈមទស្ៈ។ 
 មយើងមចៀស្វាងមធវើកា ាេយួអតិងិជន និងអនកដថ្ទ ខដលមានស្ាងោ់ េនិស្រតូវគាន នឹងស្រកេស្របតិបតា ិ

ស្កល មោក បស់្មយើង។ 
 មយើងស្ាំ បស្ាំ លួ ស្េស្រស្បាេយួស្មាជិកដថ្ទមទៀតថ្នវាិា ជីវៈ បស់្មយើង កនុងបញ្ញា នលស្របមយជន៍

ាធា ែៈ។ 
គ. មធវើស្កេមភាពស្របកបមោយសុ្ច តិភាពវាិា ជវីៈ 

 សុ្ច តិភាពវាិា ជវីៈ បស់្មយើង… 
 មយើងមធវើត្តេចាបប់ទបញ្ញា និងបទោឋ ននានា  ខដលអនុវតាចាំម ោះមយើង កនុងកា ស្របកបវាិា ជីវៈ បស់្មយើង។ 
 មយើងមលើកេពស់្ មក ាិ៍ម ម្ ោះEY។ មយើងេនិមធវើែុស្ពីជាំហ  បស់្EYកនុងជាំនាញវាិា ជីវៈ និងបញ្ញា មនសងៗមទ។ 
 មយើងស្របតិបតាិវបបធេថ៌្នកា ពិមស្រគាោះមយបល់។ មយើងមោោះស្រាយស្ាំែួ អាំពីស្រកេសី្លធេ ៌ និងពិមស្រគាោះ

មយបល់ឱ្យបានស្រតឹេស្រតូវមដើេបជីួយ មោោះស្រាយបញ្ញា ។ មយើងេនិោកម់លៀេ  ស្រពមងើយកមនាើយនឹងបញ្ញា មទ។ 
 មយើងយល់និងអនុវតាត្តេ ាេយួនឹងមគាលនមយបាយកា ខែនាាំ និងនីតិវធិីទាំងអស់្ បស់្EY។ 
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 មយើងនាល់ជូនបណាា ញទូ ស័្ពទទកទ់ងនងឹស្រកេសី្លធេស៌្ស្រមាបរ់ាយកា ែ៍អាំពីបញ្ញា ស្រកេសី្លធេ ៌
 មស្ើប។ 

 មយើងទទួលាគ ល់ មយើងមាន ក់ៗ ទទួលែុស្ស្រតូវកនុងកា  កាចាំមែោះដឹងវាិា ជីវៈ បស់្មយើង ឱ្យត្តេទន់
ស្េយ័ និងស្ស្រមាបខ់ចក ាំខលកកា អនុវតា នងិកា ថ្ចនស្របឌិតលអបាំនុត។ 

 វធិីាស្ត្ស្ាស្របកួតស្របខជង បស់្មយើង… 
 មយើងទទួលាគ ល់ អតថស្របមយជនថ៍្នកា ស្របកតួស្របខជង បស់្មយើង ស្មស្រេចបានត្តេ យៈឧតាេភាពថ្ន

ដាំបូនាម នវាិា ជវីៈ  គុែភាពថ្ននលិតនល ដាំមណាោះស្រាយ និងកា នាល់មស្វាកេម បស់្មយើង។ 
 មយើងស្របកួតស្របខជងយ៉ា ងាវ ហាប ់និងខាែ ាំងកាែ  មហើយមយើងមាម ោះស្រតងក់នុងអាកបបកិ យិស្របកតួស្របខជង។ 
 មយើងេនិនាល់ជូនមទ កា មលើកទឹកចតិាផ្ទទ ល់ែែួនមដើេបធីានាសុ្វតថិភាពកា ងា   គុែស្េបតាិមនសងមទៀត។ 
 ចងស្រកងឯកា កា ងា  បស់្មយើង… 
 មយើងចងស្រកងឯកា កិចចកា បស់្អតងិិជន និងស្របតិបតាិកា អាជវីកេមបានយ៉ា ងស្េគ ួ។ 
 មយើងេនិខដលបាំផ្ទែ ញ  ផ្ទែ ស់្បដូ ឯកា   នាល់អនុាស្នឱ៍្យបាំផ្ទែ ញ  ផ្ទែ ស់្បាូ  បស់្អតិងជិន

ស្ស្រមាបម់ហតុនលែុស្ចាប ់ េនិស្រតឹេស្រតូវណាេយួម ើយ។ 
 មយើងទុកកនុងបែ័ណ ា និង កាទុក ឯកា យ៉ា ងស្រតឹេស្រតូវ។ 
 ថ្ងែមស្វា បស់្មយើង 
 មយើងគិតស្របាក ់ ថ្ងែមស្វាស្េ េយស្ស្រមាបម់ស្វាកេម បស់្មយើង ស្រស្បត្តេលកាែែា ថ្នកិចចស្រពេមស្រពៀង និង

ស្ាងោ់ វាិា ជីវៈ បស់្មយើង។ 
 មពលមវោនងិកា ចាំណាយ… 
 មយើងរាយកា ែ៍ មមា៉ា ងពិតស្របាកដថ្នកា មធវើកា  នងិចាំណាយខដលបានមកើតម ើង។ 
 មយើងគែនា កា ចាំណាយមោយអនុមោេត្តេមគាលនមយបាយ EY  មៅមពលខដលបានស្រពេមស្រពៀង

មគាលនមយបាយចាំណាយ បស់្អតិងជិន EY ។ 
.្  កាភាពេនិលាំមអៀង នងិឯករាជយភាព បស់្មយើង 

 ភាពេនិលាំមអៀង បស់្មយើង… 
 មយើង កា នងិបញ្ញា កព់ីភាពេនិលាំមអៀង និងឯករាជយភាព បស់្មយើង មោយទទួលាគ ល់ថ្នទាំងមនោះ 

មានា ៈស្ាំខានច់ាំម ោះទាំនួលែុស្ស្រតូវវាិា ជវីៈ បស់្មយើង។ 
 មយើងមស្របើ កា ស្ងសយ័ជាំនាញវាិា ជីវៈបានយ៉ា ងស្េ េយ។ 
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 មយើងបដមិស្ធ ស្មាព ធេនិស្េ េយពីអតងិិជន   អនកដថ្ទ។ 
 មយើងស្របងុស្របយត័ន មៅមលើទាំនាស់្ផ្ទទ ល់ែែួននិងវាិា ជីវៈថ្ននលស្របមយជន ៍ និងចាតវ់ធិានកា ភាែ េៗ មដើេប ី

មោោះស្រាយ  ស្រគបស់្រគងអវខីដលអាចមកើតម ើង។ 
 មយើងេនិទទួលយកមទ កា ទូទតស់្របាក ់  បស់្អវីខដលមានតថ្េែ ស្របសិ្នមបើវាអាចស្រតវូបានមគមេើលម ើ្ញ

ថ្នមានឥទធិពលមលើកា ស្ននិោឋ ន  ដាំបូនាម ន បស់្មយើង   មបើេនិដូមចាន ោះមទេនិមគា ពត្តេមគាលកា ែ៍
EY។ 

 ឯករាជយភាព បស់្មយើង… 
 មយើងមធវើត្តេ ចាបឯ់ករាជយ បស់្EY និង ស្របមទស្កនុងតាំបនខ់ដល តឹតបតិខងេមទៀតនូវស្ាងោ់ វាិា ជីវៈ 

ឯករាជយចាប ់នងិបទបបញ្ាតាិ។ 
 មយើងមចៀស្វាង ទាំនាកទ់ាំនងខដលមធវើមអាយអនង់យ   បងាា ញពីកា ចុោះមែាយ ថ្នភាពេនិលាំមអៀង និង

ឯករាជយភាព បស់្មយើង។ 
 មយើងត្តេោនេនិឈ្បព់ីឯករាជយភាព បស់្មយើង។ 

ង. កា   ទនិននយ័ ពត័ម៌ាន នងិេូលធនបញ្ញា  
 មយើងមគា ពនិងកា    ទិនននយ័ស្មាៃ ត ់និងពត័ម៌ានខដលទទួលបានពី  ទកទ់ងនឹងអតងិិជន   ភាគី

ទីប ី កដូ៏ចាទិនននយ័ផ្ទទ ល់ែែួន និងពត័ម៌ានអាំពីេនុស្សEY។  
 មយើងចាតវ់ធិានកា ស្កេម មដើេបកីា   ឯកា កុាំពយទូ ័ នងិឧបក ែ៍ទនិននយ័ បស់្មយើង ខដលមាន

ទិនននយ័ និងពត័ម៌ានផ្ទទ ល់ែែួន   ពត័ម៌ានស្ាំងាត ់េួទាំងមធវើត្តេមគាលកា ែ៍EY សុ្វតថិភាពពត័ម៌ាន
និងបមចចកវទិា។ 

 មយើងរាយកា ែ៍ភាែ េៗនូវកា បាតប់ងណ់ាេយួ កា លួច   ឺ កា ោតស្រតោងពត័ម៌ានផ្ទទ ល់ែែួន   កា 
ស្ាំងាតខ់ដលេនិស្េ េយមោយអនុមោេត្តេចាប ់ខដលអាចអនុវតាបាននិងមគាលនមយបាយEY។ 

 មយើងេនិមស្របើមទ ទិនននយ័ស្មាៃ ត ់  ពត័ម៌ានផ្ទទ ល់ែែួន មដើេបនីលស្របមយជនផ៍្ទទ ល់ែែួន។ 
 មយើងមស្របើបណាា ញស្ងគេនិងបមចចកវទិា មោយកា ទទួលែុស្ស្រតវូ និងមគា ពកា ស្មាៃ ត ់បស់្អនករាល់គាន

ខដលមយើងមធវើកា ាេយួ។ 
 មយើងអាចអភវិឌឍនិងកា    េូលធនបញ្ញា ត្តេ មបៀបស្េ េយ។ មយើងមគា ព កា  តឹតបតិមលើ 

កា មស្របើស្របាស់្ និងកា នលិតម ើងវញិ ។ 
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ស្ បុមស្ចកាីេក EY Global Code of Conduct (“ស្រកេ”) នាល់នូវស្រកបែែ័ា វាិា ជីវៈស្ស្រមាបឥ់ យិបទ បស់្
បុគគលិកEY។ វាមផ្ទា តមលើគុែតថ្េែ េួ និងបមងកើតមគាលបាំែង និងេហិចឆត្ត បស់្EY។ ស្រកេមនោះជួយ ខែនាាំ
ឥ យិបងបុគគលិក ប៉ាុខនាវាេនិអាចស្រគបដែា បស់្រគបា់ថ នភាពខដលបុគគលិកអាចនឹងជួបស្របទោះបានម ើយ។45  
៣.៣ ដំ្សណើ រការនន្ការសធវើ្វន្កមមរប្ទ់្កុមហ ុន្EY 

កា មធវើស្វនកេមមានលកាែៈទូមៅខដលសូ្េបខីតសិ្ស្សនិស្សតិអាចដឹងបានែែោះៗត្តេត្តេ យៈកា 
សិ្កាមលើេុែវាិា ស្វនកេម។ ដូចគាន មនោះខដ  ស្រកុេហ ុនស្វនកេម EY បានចាតម់ចញា៣ ជាំហានធាំៗកនុងដាំមែើ  កា 
ថ្នកា មធវើស្វនកេម។ កនុងជាំហាននេីយួៗមានជាំហានតូចៗាមស្រចើនមទៀតនងខដ  មហើយពីេយួជាំហានមៅេយួ
ជាំហានស្រកេុហ ុនស្វនកេមEYបានមស្របើវធិីាស្ត្ស្ាដស៏្េប ូខបបមដើេបឲី្យដាំមែើ  កា ស្វនកេមមានភាព លូន តមាែ ភាព 
គុែភាពែពស់្ ស្របសិ្ទធភាពែពស់្ និងស្របកបមោយវាិា ជីវៈអនុមោេត្តេចាប ់ និងបទបបញ្ាតាិស្ាងោ់ ាតិ។ 
ជាំហានកនុងកា អនុវតាស្វនកេមមៅមលើស្រកេុហ ុនស្វនោឋ ន បស់្ស្រកុេហ ុនស្វនកេមEY កនុងមនាោះ េួមាន៖  

 ជាំហានទ១ី វាិលភាព និង យុទធាស្ត្ស្ា (Scope and Strategy) ៖ មោយមផ្ទា តស្ាំខានម់ៅមលើកា 
ម ៀបចាំខននកា កនុងកា មធវើស្វនកេម កនុងមនាោះខដ មាន កា កាំែតភ់ាពាា វន័ា នងិកា កាំែតគ់ែន ី
ស្ាំខាន់ៗ ាមដើេ។  

 ជាំហានទ២ី ស្របតិបតាិកា  (Execution) ៖ ស្ាំមៅមៅមលើកា ចុោះអនុវតាមៅកនុងកា ស្របេូលភស្ាុត្តង បនាទ ប់
ពីបានម ៀបចាំគមស្រមាង និងយុទធាស្ត្ស្ា ចួរាល់មហើយពីជាំហានទី១។  

 ជាំហានទ៣ី មស្ចកាីស្ននិោឋ ន (Conclusion) ៖ ស្ាំមៅមៅមលើកា បញ្ចបដ់ាំមែើ  កា ស្វនកេម មហើយមៅ
កនុងកា បញ្ចបម់នោះខដ មានដូចាកា វាយតាំថ្លមៅមលើស្វនកេម នងិកា បមញ្ចញមយបល់ាមដើេ។  

ជាំហានទាំងបីខាងមលើមនោះស្រតូវបានបងាា ញមៅកនុងEY Canvasមោយស្វនក EY ខដលមានបទពិមាធន៍
ចូលមៅកនុងស្របពន័ធមនាោះ មហើយបមងកើតជាំហានតូចៗមៅកនុងជាំហានធាំៗទាំងបមីោយខនអកមៅមលើ ទាំហាំ លកាែៈ 
ាថ នភាព បស់្ស្រកេុហ ុនស្វនោឋ ន។ បនាទ បេ់កអមញ្ា ើញ(invite)ស្វនក EY ខដលស្រតវូចាតត់្តាំងចូល េួកនុងកា 
អនុវតាកា ងា ស្វនកេមចូលមៅកនុងស្របពន័ធមនាោះមហើយស្វនក នេីយួៗចាបម់នដើេអនុវតាដាំមែើ  កា ស្វនកេមមៅត្តេ
កា ងា ខដលបានចាតត់្តាំង។ 

                                                             
45 ey-global-code-of-conduct-english-2020,pdf 
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៣.៤ វីធីសាស្រ្តនន្ការសធវើ្វន្កមមរប្់ទ្កុមហ ុន្EY 
៣.៤.១ ការទ្យទ្យួលយកអតលិជិន្ 

េុននងឹមយើងចាបម់នដើេមធវើស្វនកេម មយើងស្រតូវចាបម់នដើេពីកា ទទួលយកអតងិិជនាេុនសិ្ន។ មោយមៅ
ស្រកុេហ ុនEY មៅាភាាកាតថ់្ន PACE (Process Acceptance Client Engagement)។ ស្វនក ស្រតវូបាំមពញ 
និងមឆែើយស្ាំែួ េយួចាំនួនមៅកនុងស្របពន័ធGlobal។ មានខតស្វនក  បស់្EYខតប៉ាុមណាណ ោះខដលមានសិ្ទធិចូលមៅ
កនុងស្របពន័ធមនាោះ។ ស្ស្រមាបអ់តិងជិនងមសី្រតវូបមងកើត Client ID ចាំខែកអតងិិជនចាស់្មាន Client ID  ចួស្រាបម់ៅ
មហើយ។ អតិងិជនចាស់្ នងិអតងិិជនងមីស្រតូវបមងកើត Engagement ID ងមីស្ស្រមាបក់ា យិប មិចឆទងមីាម ៀងរាល់ឆ្ន ាំ។ 
ស្វនក មានតួនាទីបាំមពញពត័ម៌ានស្ាំខាន់ៗ េយួចាំនួនដូចាពត័ម៌ាន បស់្អតិងិជន ពត័ម៌ានមស្វាកេម និង 
ពត័ម៌ាន បស់្ស្រកុេហ ុនផ្ទទ ល់ាមដើេ។ បនាទ បេ់កស្រតូវមឆែើយស្ាំែួ េយួចាំននួខដលស្ាំែួ ទាំងមនាោះមានទស្រេងា់
ពហុមស្រជើស្ម ើស្(Multiple Choice) និងYes/No questions។ ស្ាំែួ ទាំងអស់្មនាោះខដ  ទកទ់ងមៅនឹង Client 
និង Engagement។  

 ស្ាំែួ ខដលទកទ់ងមៅនឹងClientមានដូចា៖  
 ស្រកុេហ ុនាស្របមភទស្រកុេហ ុនអវ?ី  
 ស្រកុេហ ុនមានាប ់កព់ន័ធមៅនងឹSensitive Industryខដ  មទ?  
  ចនាស្េពន័ធ េុែជាំនួញ ស្របពន័ធស្រគបស់្រគង បស់្ស្រកេុហ ុនមានភាពស្មុគាម ញខដ  មទ   កក៏ស្រេតិថ្នភាព

ស្មុគាម ញនិងមៅកនុងកស្រេតិប៉ាុណាណ ខដ ?  
 ស្វនក មានាបា់ច់្ េ កប៏ងបអូនមធវើកា មៅកខនែងស្វនោឋ នខដ  មទ?  
 Partner management មាន share មៅស្រកេុហ ុនខដ  មទ?  
 ស្ាំែួ ខដលទកទ់ងមៅនឹង Engagement មាន ៤ខននកដូចា៖  
 ស្ាំែួ ទូមៅ៖ កនុងមនាោះខដ ស្ាំែួ សួ្ ទកទ់ងពីទាំហាំថ្នកា កា មធវើស្វនកេម,   មានកា ចូល េួ បស់្ភាគី

 កព់ន័ធខដ  មទ, ពត័ម៌ានពតីថ្េែ, កា ពិចា ណាមៅមលើហានិភយ័។ល។  
 កាំែតក់ត្តា ហានិភយ័ (Risk Factor Identification)  
- អតិងជិនគាាំស្រទមៅមលើកា មធវើស្វនកេមខដ  មទ? 
- អតិងជិនមានគែៈកមាម ធិកា ស្វនកេមខដ  មទ? មបើមានដូចមេ៉ាចខដ ? 
- កា កាំែតអ់តាស្ញ្ញា ែហានិភយ័៖  មបៀបថ្នកា ស្រគបស់្រគង, ស្របពន័ធស្រគបស់្រគងថ្នទកនុង, លកាែែា ហិ ញ្ា វតថុ, 

គែៈកមាម ធិកា ស្វនកេម បស់្ស្រកុេហ ុនាមដើេ។  
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 ស្ាំែួ មលើកា ធានាអោះអាង (Assurance Questions)៖ ស្រកុេហ ុនស្វនកេមមានធនធានស្រគបស់្រគានខ់ដ 
 មទ? ធនធានស្ាំមៅមៅមលើ ធនធានេនុស្ស ធនធានមពលមវោាមដើេ។ 

 ស្ាំែួ ទកទ់ងមៅនឹងឯករាជយភាព(Independence Questions, Account Specific Questions) 
- ស្រកុេហ ុនមស្របើស្ាងោ់ គែមនយយអវីខដ  
- កស្រេងស្ាំែួ មនសងៗ។ ល។ 

កា បាំមពញឯកា ទទួលយកអតងិិជនទាំងអស់្មនោះ មធវើម ើងមោយស្វនក ខដលមានបទពមិាធន ៍
បនាទ បេ់កគែៈស្រគបស់្រគង (Manager) មធវើកា ស្រតួតពិនិតយ និងបញ្ាូ នមៅ Partner។ Partner មានតួនាទីស្រតួត 
ពិនិតយេដងមទៀតបនាទ បេ់កអនុេត័មៅមលើកា ងា ទាំងមនាោះ។ យ៉ា ងណាេញិទល់ខតខាង Global Independence 
អនុេត័េយួតងម់ទៀតមទើបអាចទទួលយកអតិងិជនមនាោះបាន។ មដើេបទីទួលយកអតងិិជនបានស្រកេុហ ុនEY ស្រតូវ
មស្របើ យៈមពលពីេយួស្បាា ហ៍មៅេយួខែមៅត្តេទាំហាំ   ស្របមភទ បស់្ស្រកុេហ ុនអាជីវកេម។  
េនិថ្នអតងិិជនចាស់្ អតិងជិនងមមីនាោះមទ ស្វនក តស្រេូវឲ្យបាំមពញឯកា  និងមឆែើយស្ាំែួ ខបបមនោះេុនមពល
ចាបម់នដើេមធវើស្វនកេមឆ្ន ាំងមី។ ស្ស្រមាបអ់តងិិជនចាស់្ស្វនក មានឯកា េយួចាំនួន ចួាមស្រស្ច ស្រគានខ់តមស្នើសុ្ាំ
ឯកា ណាខដលបានខកតស្រេូវា ាងមី។ ស្ាំរាបអ់តិងជិនងម ី ស្វនក តស្រេូវឲ្យមធវើកា ស្រាវស្រាវមស្រចើនពីស្ាំណាក់
អតិងជិនខដលតស្រេូវឲ្យមៅាកសួ្ ពីស្វនក េុន និងមស្នើសុ្ាំឯកា មស្រចើនពីអតងិិជនមានដូចា Audited FS 
និង Internal Control matter ាមដើេ។  
បនាទ បេ់កចូលេកដល់កា មធវើកចិចស្នាស្វនកេម (Audit Engagement Letter)។ កិចចស្នាស្វនកេម មធវើម ើង
មោយស្វនក EY កនុងមគាលបាំែងបញ្ញា កព់ីលកាែែា  វាងអតងិិជននិងស្រកេុហ ុនEYាោយលកាែ៍អកស ។ 
EYមានទស្រេងលិ់ែតិផ្ទទ ល់ែែួន ាទូមៅមៅកនុងកិចចស្នាស្វនកេមមានធាតុនស ាំដូចតមៅ៖ 

 ទាំនួលែុស្ស្រតវូ និងខដនកាំែត ់បស់្ស្វនក  (Audit responsibilities and limitations)  
 ទាំនួលែុស្ស្រតវូ និង តាំណាង បស់្ថ្នន កដ់ឹកនាាំ (Management's responsibilities and representations) 
 ថ្ងែឈ្នួល និងវកិកយបស្រត (Fees and Billing)  
 ពត័ម៌ានមនសងមទៀតមៅកនុង បាយកា ែ៍ស្របចាាំឆ្ន ាំ បស់្ស្រកុេហ ុន 

(Other information in the company's annual report) 
 ហតថមលខា បស់្ភាគីទាំងស្ងខាង (Signature of both parties)  
 ភាា បា់េយួល័កាែែ័ា ទូមៅ (Attached with general terms and conditions) 
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៣.៤.២ វធិីសាស្រ្តនន្ការសរៀបច្ំថ្្ន្ការ្វន្កមម 

៣.៤.២.១ ការថ្្វងយលព់ីទ្កុមហ ុន្្វន្ដ្ឋឋ ន្  

មដើេបយីល់ចាស់្ពីអតិងជិន ស្រកេុហ ុនEYមានវធិាីស្ត្ស្ា បស់្ែែួនកនុងកា សិ្កាស្រាវស្រាវ កដូ៏ចាកា 
វាយតថ្េែមៅមលើអតិងជិន។ មៅកនុងកា ទទួលយកអតងិិជន ស្វនក EYបានសិ្កាពីអតិងជិនេដង ចួមៅមហើយ 
ប៉ាុខនាស្វនក ស្រតវូសិ្កាបខនថេមទៀត មដើេបមី ៀបចាំខននកា មធវើស្វនកេម មហើយកា សិ្កាមលើកមនោះស្រតូវបានសិ្កាយ៉ា ង
សីុ្ជមស្រៅ និងបានមស្នើសុ្ាំឯកា េយួចាំននួមទៀតនងខដ មដើេបាីជាំនួយកនុងស្របតបិតាិកា ស្វនកេម។ មដើេបយីល់ដឹង
ពីអតងិិជន ស្វនក ស្រតវូសិ្កាមៅមលើខននកេយួចាំននួខដលមានដូចា៖ 

 កា យល់ដឹងពីស្របពន័ធស្រតួតពិនតិយថ្នទកនុង បស់្អតិងជិន មោយមធវើកា វាយតថ្េែហានិភយ័មលើស្របពន័ធស្រតួត
ពិនិតយថ្នទកនុងាមដើេ។ 

 ស្រតូវខស្វងយល់ពីចាប ់និងបទបបញ្ាតាិ កព់ន័ធមនសងៗខដលអតិងិជនស្របតិបតាិត្តេ។  

ឧទហ ែ៍៖ អតិងិជនមានបានចុោះបញ្ា ីមៅកនុងាថ បន័ ដឋមហើយ មៅ? អតិងិជនមានបានមគា ពត្តេ
ចាបក់នុងស្របមទស្កេពុាខដ  មទ? ។ 

 ស្រតូវខស្វងយល់ពី ធនធានេនុស្ស ធនធានហិ ញ្ា វតថុ ធនធានស្រទពយស្េបតាិ  បស់្អតិងជិន។  

ឧទហ ែ៍៖ ស្វនក ស្រតូវដឹងពសី្របភពចាំែូល បស់្អតិងិជនខដលទទួលបាន និងស្រតវូដឹងថ្នស្រកុេហ ុន
 បស់្អតងិិជនចាំណាយមៅមលើអវីមស្រចើនាងមគ។ល។ 

 ស្រតូវខស្វងយល់ពីស្ាងោ់ គែមនយយខដលអតិងិជនស្របតិបតាិត្តេ ដូចខដលបានដឹងមហើយថ្ន មៅស្របមទស្
កេពុា គែៈស្រគបស់្រគងគឺាអនកទទួលែុស្ស្រតវូចាំម ោះកា ម ៀបចាំ បាយកា ែ៍ហិ ញ្ា វតថុទាំងមនោះ ខដលា
ទូមៅអនុមោេមៅត្តេCIFRSs or CIFRS for SMEs។ 

 ខស្វងយល់ពីស្វនកេមេុនៗ  

 មគាលកា ែ៍ខែនាាំនិងកិចចស្នាមនសងៗ 

 ស្របភពឯកា មនសងៗខដលបានបងាា ញាាធា ែៈ 

មដើេបទីទួលបានពត័ម៌ានខាងមលើ ស្វនក អាចាកសួ្ ពីគែៈស្រគបស់្រគង បុគគលិកស្រគបា់នថ់្នន កខ់ដល
មធវើកា មៅកនុងស្រកុេហ ុនស្វនោឋ ន   កអ៏ាចាកសួ្ មៅកានស់្រកុេស្វនក ចាស់្ និងភាគីទី៣នងខដ ។ អវីខដល
ពិមស្ស្មហើយែវោះពុាំបានមនាោះគឺ កា មស្របើស្របាស់្បទពិមាធន ៍បស់្ស្វនក ខដលធាែ បម់ានពីេុនេកមានដូចា កា  
វនិិចឆយ័មោយវាិា ជីវៈ(Professional Judgment) និងកា ស្ងសយ័មោយវាិា ជីវៈ(Professional Skepticism)។ 
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ស្វនក អាចខស្វង កពត័ម៌ានត្តេមគហទាំព ័ កដូ៏ចាកា មបាោះពុេានាយមនសងៗ ខដលទកទ់ងមៅនឹងស្រកុេហ ុន
ស្វនោឋ ន។  

ា េួេក ស្វនក តស្រេវូឲ្យខស្វងយល់ពីអតងិិជនឲ្យមានភាពចាស់្ោស់្ និងយ៉ា ងេ៉ាតច់ត។់ មហតុដូច
មនោះមហើយ ស្វនក EYបានមស្របើវធិីាស្ត្ស្ាកដូ៏ចាខស្វង កពត័ម៌ានាមស្រចើននងខដ ស្ស្រមាបម់ធវើកា ចងស្រកង កា វាយ
តថ្េែ ាមដើេ នងិ ចុងមស្រកាយ  កាទុកមៅកនុងស្របពន័ធ EY Canvas។  

៣.៤.២.២ ការបសងកើតកមមវិធីការងារ្វន្កមម  

មៅកនុងចាំនុចមនោះខដ  និយយអាំពីវធិីាស្ត្ស្ាមៅកនុងកា បមងកើតកេមវធិីស្វនកេម បស់្ស្រកេុហ ុន EY មោយ
មានស្របពន័ធ EY Canvas ាជាំនួញកា ដព៏ិមស្ស្ មោយរាល់ទិនននយ័ខដលស្វនក បានម ៀបចាំ ចួស្រតវូបញ្ចូ នចូល
កនុងស្របពន័ធមនោះមៅត្តេខននកនេីយួៗ ស្របពន័ធនឹងបងាា ញពីកា ងា ខដលបាំមពញ ចួ និង កា ងា ខដលមៅមស្ស្ស្ល់។ 
កា បមងកើតកេមវធិីស្វនកេមមផ្ទា តស្ាំខានម់ៅមលើធនធានេយួចាំនួនដូចា៖ 

 ធនធានមពលមវោ៖ ស្វនក EY បានកាំែតម់ពលមវោយ៉ា ងចាស់្ោស់្ថ្នកាលប មិចឆទចាបម់នដើេនិង
បញ្ចបស់្វនកេម បនាទ បេ់ករាយកា ែ៍ជូនអតិងិជនទុកាេុនមដើេបឱី្យម ៀបចាំែែួនទទួលស្រកេុស្វនក ។ អវី
ខដលស្ាំខានា់ងមនោះមៅមទៀតមនាោះ គឺ កា យិប មិចឆទថ្នកា នាល់ បាយកា ែ៍ស្វនកេមជូនអតងិជិន 
ខដលាអវីខដលស្វនក EY យកចិតាទុកោកខ់ាែ ាំងបាំនុត។  

 ធនធានេនុស្ស៖ ស្វនក  EY ស្រតូវកាំែតឱ់្យបានចាស់្នូវស្មាជិកប៉ាុនាម ននាកម់ដើេបបីាំមពញកា ងា បាន
ទនម់ពលមវោ និងកាលកាំែត។់ ាកខ់ស្ាង មានអតងិិជនែែោះមៅត្តេមែតាមហតុដូចមនោះមហើយ មយើង
ស្រតូវសួ្ េតមិយបល់ថ្នមតើបុគគលិកណាខដលអាចចុោះមែតាបាន។  ស្មាជិក និងទាំនួលែុស្ស្រតូវា
ស្មងាបថ្នស្រកេុស្វនក កនុងដាំមែើ  កា ស្វនកេមមានដូចខាងមស្រកាេ ៖  

 Partner ស្រតួតពិនិតយកា ងា  Manager ខដលបានពិនតិយ ចួ មហើយអនុេត័។ 
 Manager ស្រតួតពនិិតយកា ងា  Senior ខដលបានម ៀបចាំ។ 
 Senior មានតួនាទីកនុងស្រតតួពនិិតយកា ងា  Staff និង ម ៀបចាំ បាយកា ែ៍ហិ ញ្ា វតថុស្វនកេម។ 
 Staff មានតួនាទីកនុងកា ស្រតួតពិនិតយភស្ាុត្តងស្វនកេម។ 
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ត្តរាងទ៩ី ៖  ចនាស្េពន័ធស្រកុេស្វនក  

                         

 

 ធនធានងវកិា៖ ស្វនក ស្រតវូម ៀបចាំគមស្រមាងរាល់កា ចាំណាយកនុងដាំមែើ  កា ស្វនកេមទាំងេូល មដើេប ី
កាំែតត់ថ្េែមស្វាខដលែែួននាល់ជូន។ EY គិតតថ្េែមៅត្តេស្ាងោ់ ាកខ់ស្ដង មៅត្តេមពលមវោខដល
បានចាំណាយ ធនធានេនុស្សខដលបានមស្របើស្របាស់្ កា មធវើដាំមែើ   កា ាន កម់ៅ (មបើអតងិិជនមៅមែតា) 
និងចាំណាយមនសងៗមទៀតខដល កព់ន័ធ។  

ា េួេក ស្វនក មានតួនាទបីមងកើតកេមវធិីស្វនកេមម ើងមដើេប ីកានូវគុែភាពកដូ៏ចាមចៀស្វាងនូវកា ែវោះ
ចមនាែ ោះមៅស្រតងច់ាំែុចណាេយួ។ យ៉ា ងណាេញិ េនិខេនមានខត៣ធនធានខាងមលើមនាោះមទ មៅមានធនធាន
េយួចាំនួនមទៀតខដលស្វនក EY ស្រតូវម ៀបចាំែែួនទុកាេុនមដើេបឲី្យដាំមែើ  កា ថ្នកា មធវើស្វនកេមស្របកបមៅយ៉ា ង 
 លូន។ 

៣.៤.២.៣ ការកំណត់ហាន្ិភ័យរប្់្ វន្កមម 

មដើេបកីាំែតហ់ានភិយ័ស្វនកេម ស្វនក ស្រតូវខស្វងយល់ និងសិ្កាយ៉ា ងលេអតិពីស្រកុេហ ុនស្វនោឋ ន
ខដលែែួនចុោះមៅមធវើស្វនកេម មហើយ មបៀបថ្នកា ខស្វងយល់ពីអតិងិជនដូចខដលបានម ៀបរាបក់នុងចាំែុចខាងមលើ 
(៣.៤.២.២)។ ស្វនក EY មានតួនាទីកាំែតភ់ាពាា វន័ា (materiality) កាំែតគ់ែនីស្ាំខាន់ៗ  
(Significant Account) កាំែតក់ា ខបងខចកស្របតិបតាិកា ស្ាំខាន់ៗ  (Class of Transaction) ឲ្យបាន
ចាស់្ោស់្ មដើេបងីាយស្រសួ្លកនុងកា វនិិចឆយ័ ថ្នមតើចាំែុច   គែនីណាែែោះខដលគួ មតស្ា ស្រតូវមតស្ាប៉ាុនាម ន
គែនី កាំែតច់ាំនួនគាំ បូ៉ាុនាម នឲ្យាកស្េមៅនឹងទាំហាំថ្នភាពាា វន័ាាមដើេ។  

ាកា ពិតណាស់្ កា បមញ្ចញមយបល់  កេ៏តិមៅមលើ បាយកា ែ៍ហិ ញ្ា វតថុ បស់្ស្រកុេហ ុនស្វនោឋ ន
ណាេយួស្រកុេស្វនក  EY ពុាំអាចធានាបានថ្ន បាយកា ែ៍ហិ ញ្ា វតថុមនាោះមានភាពស្រតឹេស្រតវូ 100% បានមនាោះមទ 
ខតអវខីដលស្រកេុស្វនក EY អាចធានាបានគឺ  បាយកា ែ៍ហិ ញ្ា វតថុស្រតូវបានស្រតួតពនិិតយយ៉ា ងលអិតលអន ់ យ៉ា ង

Partner

Manager

Senior

Staff
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េ៉ាតច់ត ់ ាមស្រចើនមលើកាមស្រចើនា ពីស្ាំណាកស់្វនក ខដលមានបទពិមាធន ៍ មានវាិា ជវីៈកនុងកា វភិាគ មោយ
អនុមោេត្តេត្តេចាបន់ងិបទបបញ្ាតាិស្ាងោ់ អនា ាតិស្ាីពីស្វនកេមថ្នកេពុា CISAs។ ដូចខដលបានដឹង
មហើយថ្ន ស្វនក េនិអាចខតងខត កម ើ្ញានិចចនូវកាំហុស្ឆគងាា វនាខដលមានមនាោះមទ មទោះបាីអនុមោេ
ត្តេស្ាងោ់ អនា ាតកិម៏ោយ មស្រ ោះកាំហុស្ឆគងអាចមកើតមចញេកពីកត្តា េយួចាំនួនដូច៖ ហានិភយ័មានស្រាប ់
ហានិភយ័ស្រតួតពិនតិយ ហានភិយ័អមងកត ខដលហានិភយ័ទាំងអស់្មនោះមហើយបមងកើតមចញាហានិភយ័ស្វនកេម។ 
ហានិភយ័នីេយួៗតស្រេូវកា យុទធាស្ត្ស្ាមនសងៗគាន  ស្វនក EYខដលមានបទពិមាធនម៍ធវើកា វភិាគ វនិិចឆយ័ 
ស្មស្រេចចិតាមៅមលើយុទធាស្ត្ស្ា វធិីាស្ត្ស្ា បស់្ែែួនត្តេ យៈចាំមែោះដងឹ បទពមិាធន ៍កា ស្ងសយ័ស្របកបមោយ
វាិា ជីវៈ និងមោយអនុមោេមៅត្តេចាប។់  

ា េួេក មដើេបកីាតប់នថយហានភិយ័ទាំងអស់្មនោះស្វនក EY បានមធវើកា វនិិចឆយ័ និង កានូវចេៃល់
ស្របកបមោយវាិា ជីវៈកនុងដាំមែើ  កា ស្វនកេមទាំងេូល។  

៣.៤.៣ វធិសីាស្រ្តកនងុការអន្ុវតត្វន្កមម  

៣.៤.៣.១ ការស្នើ្ ុឯំកសារ 

បនាទ បព់ីបានម ៀបចាំខននកា ថ្នកា មធវើស្វនកេម ចួេក ចូលេកដល់កា ចុោះអនុវតាស្វនកេមខដលតស្រេវូឱ្យ 
ស្វនក ស្រតវូមស្នើសុ្ាំឯកា េយួចាំនួនយកេកមធវើស្វនកេម។ និយយឲ្យងាយស្រសួ្លាដ ប ់ គឺយកេកស្រតតួពិនតិយ
មេើលា ម ើងវញិថ្នមតើ ភស្ាុត្តងស្វនកេមខដលបានកាំែត ់ ស្វនោឋ នបានម ៀបចាំស្រតឹេស្រតវូ និងស្រស្បមៅត្តេ
ចាបខ់ដ  មទ មានឯកា ណាេយួខដលមានភាពេនិស្របស្រកតីាមដើេ។ កា មស្នើសុ្ាំឯកា អាស្រស័្យមៅនឹង
ខននកា ខដលស្វនក បានម ៀបចាំមយងមៅត្តេស្របមភទ បស់្អតិងជិន។ ស្វនក អាចមស្នើសុ្ាំភស្ាុត្តងស្វនកេមពី
ស្វនោឋ នា Excel, Soft,  កា៏ Hard ចាំម ោះឯកា ខដលមានតស្រេវូកា ចាាំបាច។់ ឯកា ទាំងមនាោះ េួមាន៖  

 previous audit report 
 General Ledger  
 Trial Balance 
 Statement of Financial Position or Balance sheet 
 Statement of Profit and Loss / Income statement 
 Statement of Cash Flows 
 Statement of changes in equity 
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 Report និងពត័ម៌ានមនសងៗមទៀតខដលមានា ៈស្ាំខានក់នុងកា មធវើស្វនកេម។  បាយកា ែ៍ទាំង
មនាោះអាចមានដូចា AR, AP, Inventory, Fixed Asset, Budgeting ។ល។ 

 ឯកា ខត កព់ន័ធមៅនងឹចាំែូល និង ចាំណាយ បស់្ស្រកុេហ ុនមានដូចា Official Invoice, 
Sale Order, Bank statement ាមដើេ។  

 Company Policy៖ មៅកនុងមនាោះអាចមានដូចា ចនាស្េពន័ធកា ស្រគបស់្រគង,  មបៀបថ្នកា ទិញស្រទពយ
ស្កេម,  មបៀបថ្នកា ស្រគបស់្រគងេនុស្សាមដើេ។  

  បាយកា ែ៍មនទៀងផ្ទទ តទ់ឹកស្របាកម់ៅធនាគា  (Bank account reconciliation) 
កា ម ៀបរាបខ់ាងមលើេនិទនអ់ស់្មស្ចកាីមនាោះមទ មៅមានឯកា ាមស្រចើនមទៀតខដលស្វនក ស្រតូវមស្នើសុ្ាំមដើេប ី

ាជាំនួយ ាភស្ាុត្តង ាអាំែោះអាំណាង កនុងកា មធវើស្វនកេម។ សូ្េបញ្ញា កន់ងខដ ថ្ន ស្វនក ពុាំមស្នើសុ្ាំឯកា 
ទាំងអស់្ បស់្អតងិិជនមនាោះមទ ស្វនក មស្នើសុ្ាំខតឯកា ណាខដល កព់ន័ធនងឹកា មធវើស្វនកេមខតប៉ាុមណាណ ោះ។ 
ចាំម ោះទាំហាំឯកា ខដលស្វនក មស្នើសុ្ាំមានលកាែៈស្េស្រស្បមៅនឹងទដិឋភាពហានិភយ័ នងិលទធភាពខដល
ស្រកុេហ ុនស្វនោឋ នអាចនាល់ជូនបាន ។  

៣.៤.៣.២ ការទ្បមូលភ្តតុាង្វន្កមម 

 កា មស្នើសុ្ាំឯកា េយួេុែេនិទនស់្រគបស់្រគានស់្ស្រមាបប់មងកើតបានកា ងា ស្វនកេម ខដលមានតមាែ ភាព និង
គុែភាពមនាោះមទ។ ស្វនក ស្រតូវមស្របើបមចចកមទស្កនុងកា ស្រតួតពិនិតយមៅមលើឯកា ទាំងអស់្មនាោះ និងមស្របើយុទធាស្ត្ស្ា
េយួចាំនួនមទៀតកនុងកា ស្របេូលភស្ាុត្តង។ មដើេបទីទួលបានភស្ាុត្តងស្វនកេម ស្វនក បានមស្របើបមចចកមទស្េយួ
ចាំនួន េួមានដូចខាងមស្រកាេ៖ 

 ាកសួ្  (Inquiry) - ខស្វង កពត័ម៌ានពេីនុស្សខដលមានចាំមែោះដឹងមៅកនុងតួនាទីហិ ញ្ា វតថុ   េនិខេន
ហិ ញ្ា វតថុទាំងខាងកនុង មស្រៅអងគភាព។ កា មសុ្ើបសួ្ ស្រតូវបានមស្របើស្របាស់្យ៉ា ងទូលាំទូោយមៅទូទាំង
ស្វនកេមបខនថេមលើនតីិវធិីស្វនកេមមនសងៗមទៀត។ កា ាកសួ្ អាចមានចាបព់ីកា ាកសួ្  ាោយ 
លកាែ៍អកស    កា ាកសួ្ ផ្ទទ ល់មាត។់ វាយតថ្េែកា មឆែើយតបចាំម ោះកា ាកសួ្  គឺាខននកស្ាំខាន់
េយួថ្នដាំមែើ  កា ាកសួ្ ។ កា មឆែើយតបចាំម ោះកា ាកសួ្ អាចនាល់ឱ្យមយើងដឹងនូវពត័ម៌ានខដលេនិ
មានពីេុន   េនិមានបញ្ញា កា់េយួ Corroborative Audit Evidence។ េ៉ាាងវញិមទៀតកា មឆែើយតប
អាចនាល់នូវពត័ម៌ានខដលែុស្គាន យ៉ា ងខាែ ាំងពពីត័ម៌ានមនសងមទៀតខដលមយើងបានទទួល។  

 អធិកា កចិច (Inspection) - ពិនិតយមេើលកាំែតស់្រត្ត   ឯកា នានាេនិថ្នខាងកនុង ខាងមស្រៅ ាទស្រេង់
ស្រកោស្ ទស្រេងម់អ ិចស្រតនូិច   ស្របពន័ធនសពវនាយមនសងមទៀត   ពិនិតយមេើលស្រទពយស្កេម។  
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 កា ស្មងកត (Observation) - កា ស្រតួតពិនិតយដាំមែើ  កា    នតីិវធិីខដលកាំពុងអនុវតា បស់្អតិងិជន។ 
ឧទហ ែ៍៖ កា ស្មងកតមលើកា រាបប់ញ្ា ីា មពើភែា  បស់្បុគគលិកអងគភាព ។ 

 កា បញ្ញា កព់ីខាងមស្រៅ (External Confirmation) - ទទួលបានកា មឆែើយតបាោយលកាែ៍អកស 
មោយផ្ទទ ល់ពីភាគីទីបី កនុងទស្រេងា់ស្រកោស្ ត្តេមអ ិចស្រតូនកិ ឧបក ែ៍នទុកមនសងមទៀត។ នីតវិធិីថ្ន
កា បញ្ញា កព់ីខាងមស្រៅភាគមស្រចើន គឺ កព់ន័ធមៅមពលមោោះស្រាយកា អោះអាងទកទ់ងនងឹស្េតុលយគែនី
និងធាតុ បស់្វា។  

 កា មធវើកាំខែទស្រេង ់ (Reperformance) - ស្វនក មធវើកាំខែទស្រេងដ់ាំមែើ  កា ស្រតួតពិនិតយថ្នទកនុងមនសងៗ
មដើេបពីិនតិយ កចាំែុចែវោះខាត។ ត្តេ យៈកា មធវើកាំខែទស្រេង ់ ស្វនក កអ៏ាចកាំែតហ់ានិភយ័ថ្នកា 
ស្រគបស់្រគងអតងិិជនបានខដ ។ 

 នីតិវធិីវភិាគ (Analytical Procedures) - កា វាយតថ្េែ   វភិាគមៅមលើទិនននយ័ទទួលបានខដលមាន
ពត័ម៌ានហិ ញ្ា វតថុ និងេនិខេនហិ ញ្ា វតថុថ្នមតើ True and Fair View ខដ មទ មហើយមាននលប៉ាោះ ល់ា
ា វន័ាមៅមលើ Audited FSមទ។ 

ស្រកុេហ ុនEYអនុវតាបមចចកមទស្ខាងមលើេយួ មឺស្រចើន ខដលភាគមស្រចើនស្វនក ខតងបញ្ចូល “កា ាកសួ្ ” បខនថេ
ាេយួនឹងបមចចកមទស្មនសងមទៀត មដើេបទីទួលបានភស្ាុត្តងស្វនកេមខដលមានស្របសិ្ទធភាពពីនតីិវធិីស្វនកេម
ខដលបានអនុវតា។ ស្វនក វាយតាំថ្លរាល់ភស្ាុត្តងស្វនកេមមោយមផ្ទា តមៅមលើ ភាពស្រគបស់្រគាន ់និង ភាពស្េស្រស្ប។ 
ភាពស្រគបស់្រគាន ់ (Sufficiency) គឺា ងាវ ស់្ថ្នប មិាែភស័្ាុត្តងស្វនកេមខដលទទួលបាន។ ប មិាែភស័្ាុត្តង
ស្វនកេមខដលស្រតវូកា ស្រតូវបានកាំែតម់ោយកា វាយតថ្េែ បស់្ស្វនក មៅមលើហានិភយ័ថ្នកាំហុស្ឆគងាា វន័ា 
(Risk of material misstatement) និងគុែភាពថ្នភស្ាុត្តងស្វនកេម។ ភាពស្េស្រស្ប (Appropriateness) 
គឺា ងាវ ស់្ថ្នគុែភាពថ្នភស្ាុត្តងស្វនកេមខដលស្ាំមៅមៅមលើ (Relevance and Reliability) ភាព កព់ន័ធ 
និងភាពអាចមជឿាកប់ាន កនុងកា នាល់កា គាាំស្រទស្ស្រមាបក់ា ស្ននិោឋ នកនុង បាយកា ែ៍ស្វនកេម។ 

៣.៤.៤ ការបញ្ចប់្វន្កមម 

មដើេបបីញ្ចបដ់ាំមែើ  កា ស្វនកេម ស្វនក EYស្រតូវស្រតួតពនិិតយមេើលរាល់នីតវិធិកីនុងដាំមែើ  កា ស្វនកេមា 
ម ើងវញិទាំងអស់្ មោយស្រតូវស្មងាបចាំែុចនីេួយៗមៅកនុង បាយកា ែ៍ស្មងាបលទធនលកា ងា ស្វនកេម 
 ចួបញ្ចូលចូលកនុង EY Canvas មោយមានហតថមលខាកនុងស្របពន័ធ (Sign-off) ពីស្វនក ខដលម ៀបចាំ និងស្វនក 
ស្រតួតពិនិតយ។ កា ងា េយួចាំននួខដលស្វនក ស្រតវូបាំមពញកនុងដាំណាកក់ាលមនោះមានដូចតមៅ៖ 
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 ស្វនក ទាំងអស់្ស្រតវូបាំមពញកនុងទស្រេងស់្ាំែួ ឯករាជយ (Independent Inquiry) ខដលត្តកខ់តងម ើង
មោយស្របពន័ធស្រកុេហ ុនEY  មហើយស្វនក  (senior)ស្រតូវស្របាកដថ្នស្វនក ស្រគប ់បូបានបាំមពញ ចួរាល់ និង 
ស្រតឹេស្រតូវ។  

 ស្រតួតពិនិតយ និងវាយតថ្េែមៅមលើខននកា  កយុ៏ទធាស្ត្ស្ាខដលបានមស្រគាងទុកេាងមទៀត មដើេបមីអាយដាំមែើ  
កា ស្វនកេមមានស្របសិ្ទធភាពលអស្ស្រមាបស់្វនកេមកនុងស្រគា និងនាមពលអនាគត។ ឧទហ ែ៍ ៖ដូចា 
មពលមវោ   ងវកិាាមដើេ មដើេបមីស្រតៀេទុកស្ស្រមាបឆ់្ន ាំមស្រកាយ។ 

 វាយតថ្េែមៅមលើភស្ាុត្តងទាំងអស់្មនាោះ ថ្នមតើភស្ាុត្តងខដលស្របេូលបានស្រគបស់្រគានម់ហើយ មៅ មបើេនិ
ទនស់្រគបស់្រគានម់នាោះមទស្រតូវស្របេូលភស្ាុត្តងបខនថេមទៀត ភស្ាុត្តងនីេយួៗស្រតវូខតមានលិែិតបញ្ញា កច់ាស់្
ោស់្ មបើេនិដូមចនោះមទេនិអាចចាតទុ់កថ្នាភស្ាុត្តងស្វនកេមបានម ើយ។ 

 ស្រតួតពិនតិយមៅមលើកចិចកា ខដលស្វនក បានម ៀបចាំថ្នអនុមោេត្តេស្ាងោ់  និងមានភាពចាស់្ោស់្
ខដ  មទ ឯកា ស្វនកេមទាំងអស់្មនោះស្រតវូទុក យៈមពល 10 ឆ្ន ាំ។ 

 កតស់្រត្តរាល់បញ្ញា ខដលបាន កម ើ្ញ ខតគាម នអាំែោះអាំណាងចាស់្ោស់្ មហើយយកមៅពិភាកាាេួយ 
ស្វនក ខដលមានបទពិមាធន ៍បនាទ បេ់កបានយកមៅពិភាកាាេយួអតិងជិន។ 

 បមងកើត បាយកា ែ៍កា ស្វនកេមមស្រពៀង (Draft Audit Report) មដើេបសី្រតួតពនិិតយ និងឯកភាពាេយួ 
គែៈស្រគបស់្រគងស្រកេុហ ុន។ ស្វនក ស្រតូវម ៀបចាំមធវើបទបងាា ញមលើកយកចាំែុចខដលស្រតវូខកលេអ ខដលបាន
 កម ើ្ញមៅអាំ ុងមពលមធវើស្វនកេម។ រាល់ចាំែុចទាំងមនាោះ ស្វនក ស្រតវូនដល់ាអនុាស្នស៍្ស្រមាបឲ់្យ
ស្ស្រមាបអ់តិងជិនមធវើកា ខកលេអមៅថ្ងៃេុែ។ ស្របសិ្នមបើចាំែុចខកលេអទាំងមនាោះ គែៈស្រគបស់្រគងអាច
បងាា ញភស្ាុត្តង អាំែោះអាំណាង ស្រគបស់្រគាននូ់វចាំែុចខដលស្រតវូខកលេអ ស្វនក នងឹលុបមចាលព ី
 បាយកា ែ៍ខដល កម ើ្ញកាំហុស្ឆគង បស់្ស្រកុេហ ុន។ 

 បមងកើតបានា បាយកា ែ៍ស្វនកេមចុងមស្រកាយ    បាយកា ែ៍ស្វនកេមនែូវកា  បនាទ បព់មីធវើកា ស្របជុាំឆែង
និងកា ខកស្ស្រេួលចាំែុចែវោះខាតមោយមានកា នដល់អនុាស្ន ៍ចួេក។   មបៀបបមងកើត បាយកា ែ៍
ស្វនកេមនែូវកា  មានស្រទងស់្រទយនងិធាតុនស ាំមៅត្តេាថ នភាព និងស្របមភទ បស់្អតងិិជន។ ាទូមៅធាតុ
នស ាំ បស់្ បាយកា ែ៍ហិ ញ្ា វតថុខដលបានមធវើស្វនកេមមោយអនុមោេត្តេCIFRSsខតងខតមានចាំែុច
េយួចាំនួនដូចខាងមស្រកាេ៖ 

-  បាយកា ែ៍ បស់្ស្រកុេស្របឹកាភបិាល (BOD Report) 
-  បាយកា ែ៍ស្វនក ឯករាជយ (Independent auditor’s report) 



ាកលវទិាល័យភេូិនទនីតិាស្ត្ស្ា និងវទិាាស្ត្ស្ាមស្ដឋកិចច                                                                        ប ញិ្ញា បស្រតធនាគា  និងហិ ញ្ា វតថុ  

និស្សតិ៖ ស្ន វាិល                                                       60                         ាស្ត្ាា ចា យខែនាាំ៖ មោក ស្ សុ្ភាព 

 
 

-  បាយកា ែ៍ាថ នភាពហិ ញ្ា វតថុ (Statement of Financial Position)  
-  បាយកា ែ៍លទធនលមពញមលញ (Statement of Income) 
-  បាយកា ែ៍ស្ាីពីបខស្រេបស្រេួលេូលធន (Statement of Changes in Equity) 
-  បាយកា ែ៍លាំហូ ាចស់្របាក ់(Statement of Cash Flows) 
- កាំែតស់្មាគ ល់មលើ បាយកា ែ៍ហិ ញ្ា វតថុ (Note to the Financial Statement)  

មៅស្របមទស្កេពុា  បាយកា ែ៍ស្វនកេមនែូវកា តស្រេវូឲ្យមធវើម ើងាភាាខែម ាចាាំបាច ់ និងាភាា
អងម់គែស្នងខដ ។  បាយកា ែ៍មនោះខដ ស្រតវូបានស្របគល់ជូនអតិងជិន មដើេបយីកមៅមស្របើស្របាស់្មៅត្តេ
មគាលបាំែង បស់្ែែួន  ឯីEY កប៏ាន កាទុកកនុងEY Canvasនងខដ ។ 

 កា បិទស្ាំែុាំ ស្វនកេម (Archive) ស្ាំមៅមៅមលើកា បិទស្វនកេម បស់្អតិងជិនមៅកនុងកា យិប មិចឆទ 
ខលងមានកា ខកតស្រេូវតមៅមទៀត មោយតស្រេវូឲ្យ កាទុក យៈមពល 10 ឆ្ន ាំមៅកនុង EY Canvas។ នា
មពលបចចុបបនន  យៈមពលស្ស្រមាបម់ធវើកា Archiveមាន ២០ ថ្ងៃបនាទ បព់ីកាលប មិចឆទមចញ បាយកា ែ៍
ស្វនកេម។ មោយស្រគានខ់ត ស្វនក ចូលមៅកនុង EY Canvas មហើយចុចចូលមៅចាំែុច Archive។ 
មពលមនាោះស្របពន័ធនឹងបងាា ញនូវ archive checklist ខដលមានដូចា Finalize evidence, complete 
remaining tasks, resolve remaining validation, និង prepare for archive។ បនាទ បព់ីចាំែុច
ទាំង ៤ បងាា ញថ្ន ១០០% បាននយ័ថ្នស្វនក បាំមពញកា ងា  ចួរាល់អស់្មហើយ ស្វនក អាចArchive
បានមហើយ។ 

៣.៥ វិធីសាស្រ្តកនងុការទ្គប់ទ្គងគុណភាព្វន្កមម 
មគាលកា ែ៍ទាំង៦មនោះ និងេូលោឋ ន បស់្គុែភាពស្វនកេមស្របកបមោយនិ នាភាព (SAQ) នឹងនាល់

ាជាំនួយស្ស្រមាបម់អាយស្វនក  EY មស្រតៀេែែួនកនុងកា មធវើស្វនកេមនាមពលអនាគត ។ មគាលកា ែ៍នីេយួៗស្រតូវ
បានស្មងាបខាងមស្រកាេ៖ 

 
 
 
 
 
 



ាកលវទិាល័យភេូិនទនីតិាស្ត្ស្ា និងវទិាាស្ត្ស្ាមស្ដឋកិចច                                                                        ប ញិ្ញា បស្រតធនាគា  និងហិ ញ្ា វតថុ  

និស្សតិ៖ ស្ន វាិល                                                       61                         ាស្ត្ាា ចា យខែនាាំ៖ មោក ស្ សុ្ភាព 

 
 

 បូភាពទ១ី១ ៖ គុែភាពស្វនកេមស្របកបមោយន ិនា ភាព (SAQ) 

 
 Tone at the top 
ា ខាងកនុង និងខាងមស្រៅខដលបានមន្ើមោយកា ដឹកនាាំ បស់្EY  េួទាំងថ្ដគូស្វនកេមខដលបមងកើត និងមលើក

ទឹកចតិាមអាយមានវបបធេេ៌យួខនអកមលើ កា មបាា្ចតិាចាំម ោះស្របសិ្ទធិភាព កា មបាា្ចិតាកនុងកា ខកលេអាបនាបនាទ ប ់   
កា មផ្ទា តមលើគុែតថ្េែខដលាននតគ់ាំនិតស្កល និងា ៈស្ាំខានថ់្នកា ងា ាស្រកុេ បានកាំែតយ់៉ា ងចាស់្មៅ
និយេនយ័ថ្ន Tone at the top ។ 

 មទពមកាស្លយពិមស្ស្ (Exceptional Talent) 
វាាគាំនិតនាួចមនាើេាក់ោក់ខដលជួយ ដល់ស្វនក EY កនុងកា អនុវតាកា ងា ស្របកបមោយគុែភាព។ 

មគាលកា ែ៍មនោះ េួមាន កា មស្រជើស្ម ើស្បុគគលិក កា  កាទុក បាយកា ែ៍ កា ម ៀន និងកា ស្រគបស់្រគងបនទុកកា ងា ។ 
វាក ៏េួបញ្ចូលកា ពិចា ណាមលើស្របមភទជាំនាញ និងស្េតថភាពខដលស្រតូវកា ទាំងមពលបចចុបបនន និងអនាគត។ 

 បមចចកវទិាស្វនកេម និងឌជីីងល (Audit Technology and Digital)  
វាា មបៀបខដលស្វនកេមឌីជងីលEYកាំពុងវវិតាមៅកនុងយុគស្េយ័ផ្ទែ ស់្បាូ មនោះ មដើេបកីាំែតស់្ាងោ់ ស្ស្រមាប ់   

វធិីាស្ត្ស្ា data-first កនុងកា ចាបម់នាើេមធវើស្វនកេម មោយ េួបញ្ចូលឧបក ែ៍ឌីជីងល្នេុែមគ កា យកចិតា
ទុកោកព់ីភាគី កព់ន័ធ នងិកា មបាា្ចិតាចាំម ោះគុែភាព។ 

 ភាពាេញ្ានិងកា ថ្ចនស្របឌិត (Simplification and Innovation)  
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វាាវធិីខដលស្រកុេហ ុនមធវើឱ្យមានភាពាេញ្ា  នងិកាំែតស់្ាងោ់ វធិីាស្ត្ស្ា ខដលស្រតូវបានមស្របើមោយស្វនក  
EY និងទទួលយកបមចចកវទិាខដលកាំពុង កីចមស្រេើន មដើេបមីធវើឱ្យស្របមស្ើ ម ើងនូវគុែភាព ភាពស្ថិតមស្ថ  និង
ស្របសិ្ទធភាពថ្នកា មធវើស្វនកេម។ វា កព់ន័ធនឹងកា ផ្ទែ ស់្បាូ មៅ កវធិីាស្ត្ស្ាស្វនកេមខបបឌជីីងលាស្កល និង
កា មកើនម ើងថ្នកា មស្របើស្របាស់្ AI និង Blockchain ។ 

 កា នាល់លទធភាព និងគុែភាពជាំនួយ (Enablement and Quality Support)   
វាា មបៀបខដលស្រកុេកា ងា EY កាំពុងស្រតូវបានជយួ មដើេបសី្រគបស់្រគងទាំនួលែុស្ស្រតូវ បស់្ពកួមគ កនុងកា នាល់

គុែភាពស្វនកេមមអាយបានលអ។ វា េួបញ្ចូលទាំងកិចចែិតែាំស្របងឹខស្របងមដើេបាីជាំនួយត្តេ យៈកា បងវឹក កា វភិាគ   
 កេូលមហតុមដើេ កេមវធិីស្រគបស់្រគងមគាលមៅ គមស្រមាង និងកា មធវើកាំខែខស្របស្ាងោ់ ស្រតួតពនិិតយគុែភាព។ 

 ទាំនួលែុស្ស្រតវូ (Accountability) 
ស្របពន័ធនិងដាំមែើ  កា ខដលមានស្រាបម់នោះនឹងជួយ បុគគលិកEYទទួលែុស្ស្រតូវកនុងកា អនុវតាកា ងា ឲ្យមាន

ស្របសិ្ទធភាពែពស់្ស្រគបម់ពលមវោ។ មគាលកា ែ៍មនោះពិភាកាអាំព ីមបៀបខដលមយើងវាស់្ស្ទងអ់ាំពីគុែភាពស្វនកេម 
កា នាល់ ងាវ នចុ់ងមស្រកាយ កា នាួចមនាើេ កា ទទួលាគ ល់ កា ពស្រងឹងស្រកបែែ័ា គែមនយយភាព និងគែៈកមាម ធិកា 
គុែភាពស្វនកេមមលើពិភពមោក។46 
៣.៦ សាថ ន្ភាព្វន្កមមកនងុ្ម័យកាលកវីូដ្១៩ 

         មយងមៅត្តេាថ នភាពបចចុបបនន ពិភពមោកទាំងេូលទទួល ងនលប៉ាោះ ល់ពី ជាំងឺកូវដី១៩ យ៉ា ងធៃនធ់ៃ 
ខដលបណាដ លឱ្យមានកា ធាែ កចុ់ោះមស្ទើ ខតស្រគបវ់ស័ិ្យទាំងអស់្ាពិមស្ស្ខាងខននកមស្ដឋកចិច។ ដូចខដលបានដឹង
មហើយថ្ន ជាំងឺកូវដី១៩មនោះចាបម់នដើេមកើតមានម ើងមៅចុងឆ្ន ាំ២០១៩ មោយា ខតស្របមទស្កេពុាមានកា ស្រគបស់្រគង
កដូ៏ចា កាកា   បានលអ មហតុដូចមនោះមហើយមៅចុងឆ្ន ាំ២០១៩ និងមដើេឆ្ន ាំ២០២០ មយើងស្មងកតម ើ្ញថ្ន
ស្របមទស្កេពុាពុាំសូ្វទទួល ងនលប៉ាោះ ល់ធៃនធ់ៃ ដូចស្របមទស្ដថ្ទមទៀតមនាោះមទ។ យ៉ា ងណាេញិ មៅកនុងឆ្ន ាំ
២០២១ មយងមៅត្តេា ពត័ម៌ានអនា ាតិបានឲ្យដឹងថ្នកាំមែើ នថ្នអនកឆែងជាំងឺកូវដី១៩ មានកា មកើនម ើង
ខងេទាំងមានជាំងឺកូវដី១៩ស្របមភទងមីមទៀតនង។ ចាំខែកឯ ស្របមទស្កេពុាមោយា ខត "ស្រពឹតាិកា ែ៍ស្ហគេន ៍
២០ កុេាៈ២០២១"  មធវើឱ្យកេពុាមានកា ឆែង កីរាលោលថ្នជាំងឺកូវដី១៩មនោះនងខដ  ប៉ាុខនារាជ ោឋ ភបិាលបានយក
ចិតាទុកោកែ់ពស់្ដល់ស្របាជនកេពុា កនុងកា ត្តេោននឹងស្មស្រេចោកម់ចញនូវវធិានកា យ៉ា ងេុងឺមា៉ា តន់ានា កនុង
មគាលបាំែងមដើេបទីបា់ក តថ់្នកា  កីរាលោលថ្នជាំងឺដក៏ាចាហាវមនោះ។ 

ាកា ពិតណាស់្ មោយា ខតកូវដី១៩ មធវើមអាយដាំមែើ  កា ថ្នកា មធវើស្វនកេមមាននលប៉ាោះ ល់ដូចគាន មៅនឹង 

                                                             
46 ពនយល់លេអតិបខនថេមទៀតមៅកនុង ey-global-audit-quality-report-2019 ថ្នកា មបាោះពុេពនាយមនោះ 
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វស័ិ្យដថ្ទ មោយស្វនក  EY កេពុា ស្រតូវមធវើកា វភិាគ កា វនិិចឆយ័ កា វាយតថ្េែមៅមលើហានភិយ័ និងាថ នភាព
 បស់្អតងិិជន ខដល ងនលប៉ាោះ ល់ពីាថ នភាពកូវតី១៩។ មលើស្ពីមនោះមៅមទៀតមនាោះ កា ចុោះអនុវតាស្វនកេមក៏
មានកា លាំបាកបនាិចនងខដ  មោយា ស្វនក ស្រគប ់បូស្រតវូមានកា ស្របុងស្របយត័នែពស់្កនុងអាំ ុងមពលខដលបាំមពញ
កា ងា េដងៗ។ ស្រកុេហ ុនEY គឺាស្រកុេហ ុនខដលមដើ ត្តេទនប់មចចកវទិាឧស្ាហកេម៤.០ ស្រកុេហ ុនអាចបតខ់បន 
មៅត្តេាថ នភាពបានយ៉ា ងឆ្ប ់ហ័ស្ និងយ៉ា ង លូន។ EY បានអនុញ្ញា តឱ្យបុគគលិកមធវើកា ពនីទោះ មោយ
បុគគលិកស្រគប ់បូមានជាំនាញវាិា ជីវៈស្រគបស់្រគានក់នុងកា មស្របើបមចចកវទិាងមីមោយេនិមាននលលាំបាកខាែ ាំងកាែ មនាោះមទ។ 
រាល់កិចចស្របជុាំេយួចាំនួនខដលស្របស្រពឹតាម ើងាលកាែៈជួបេុែផ្ទទ ល់ បានបដូ េកមៅាកា ជួបត្តេស្របពន័ធOnline
វញិ ។ មទោះបីាពិភពមោកទាំងេូល កាំពុងស្របឈ្េេុែនងឹវបិតាិេយួចាំនួនយ៉ា ងណាកាី ស្រកុេហ ុន EY មៅខតបនា
បាំមពញកា ងា ជូនអនកខដល កព់ន័ធស្រគប ់បូ។ កនុងស្េយ័កា កូវដី១៩ ស្រកេុហ ុនEYមៅខត កានូវគុែភាពថ្នកា 
មធវើស្វនកេម ាពិមស្ស្ាងមនោះមៅមទៀតមនាោះគឺ ស្វនក ទាំងអស់្បានអនុវតា"៣កុាំ ៣កា   " និងត្តេោន 

ាថ នភាព បស់្ែែួនាស្របចាាំ។  
បខនថេពីមនោះមទៀត ស្រកុេហ ុនEYកេពុាបានចូល េួយ៉ា ងស្ស្រាកស់្ស្រាាំាេយួនងឹរាជ ោឋ ភបិាលកេពុាមដើេប ី
ទបា់ក តក់ដូ៏ចាកាតប់នថយនូវកា  កីរាលោលថ្នជាំងឺឆែងេយួមនោះ។ ាកខ់ស្ាង ស្រកុេហ ុនEYបានចូល េួយ៉ា ង
ស្កេមនូវយុទធនាកា ាតិចាកវ់ា៉ា កា់ាំងបងាក  ជាំងឺកូវដី19 អនុមោេត្តេអភសិ្រកេ "ផ្ទក  កី" ខដលចាបម់នដើេពីរាជធានី
ភនាំមពញនងិមែតាកណាដ លមហើយពស្រងីកាជាំហានមឆ្ព ោះមៅតាំបនម់នសងមទៀត។ បុគគលិកាតិ និងអនា ាតិ បស់្EY 

កេពុាេយួភាគធាំ បានទទួលកា ចាកវ់ា៉ា កា់ាំង ចួាមស្រស្ច។ ស្រកេុហ ុនEY កេពុាមៅខតបនាត្តេោនាបា់
ស្របចាាំរាល់ពត័ម៌ាន ខដលរាជ ោឋ ភបិាលកេពុាបានស្របកាស្ មហើយស្រកុេហ ុនបានយកេកខចកចាយបនាមៅកាន់
បុគគលិក នងិយកេកអនុវតាបានយ៉ា ងខាា បែ់ាួន ដូចយុទធនាកា  "៣កុាំ ៣កា    " ាមដើេ។ 

ស្ បុមស្ចកាេីក ស្រកេុហ ុនEYកេពុាអាចស្រគបស់្រគងាថ នភាពថ្នកា មធវើស្វនកេមកនុងស្េយ័កាលកូវដី
បានយ៉ា ងលអ។ មោយមៅស្រកុេហ ុនបានបានមស្របើស្របាស់្បមចចកវទិាទាំមនើប បស់្ែែួន យុទធាស្ត្ស្ាស្របកបមោយចី ភាព
 េួនស ាំាេយួកា ចូល េួាេយួនងឹរាជ ោឋ ភបិាល។  
៣.៧ ការវិភាគតាមSWOT 

កា វភិាគ SWOT (  SWOT មា៉ា ស្រទីស្) គឺាបមចចកមទស្ម ៀបចាំខននកា យុទធាស្ត្ស្ាខដលស្រតូវបានមស្របើមដើេប ី
ជួយ េនុស្សមាន ក ់  អងគភាពមអាយាគ ល់ភាពខាែ ាំង ភាពទនម់ែាយ ឱ្កាស្ភាព និង កា គាំរាេកាំខហងនានាខដល
ទកទ់ងនងឹកា ស្របកួតស្របខជងអាជវីកេម   កា មធវើគាំមរាង។ SWOT ស្នមតថ្ន ភាពខាែ ាំង និង ភាពទនម់ែាយមស្រចើន
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ខតមានកា ទកទ់ងមៅនងឹេជឍោន នខាងកនុង ែែៈឱ្កាស្ភាព និង កា គាំរាេកាំខហងាទូមៅខាងមស្រៅ។ ខាង
មស្រកាេាអតថនយ័ បស់្ កយ SWOT ៖  

 ភាពខាែ ាំង (Strengths)៖ ត្តងមោយតួអកស  S មានលកាែៈអាជីវកេម   គមស្រមាងខដលនាល់គុែ
ស្របមយជនដ៍ល់អនកដថ្ទ។ 

 ភាពទនម់ែាយ (Weakness)៖ ត្តងមោយតួអកស  W មានលកាែៈខដលមធវើឱ្យអាជីវកេម   គមស្រមាង
មានគុែវបិតាិទកទ់ងនឹងអនកដថ្ទ។ 

 ឱ្កាស្ភាព (Opportunities)៖ ត្តងមោយតួអកស  O មានធាតុមៅកនុងប ោិឋ នខដលអាជីវកេម   គាំមរាង
អាចទញយកស្របមយជនព៍គុីែស្របមយជន ៍បស់្វា។ 

 កា គាំរាេគាំខហង (Threats)៖ ត្តងមោយតួអកស  T មានធាតុមៅកនុងប ោិឋ នខដលអាចបងកបញ្ញា ដល់
អាជីវកេម   គាំមរាង។47 

 បូភាពទ១ី២ ៖ បងាា ញពSីWOT 

 
  

                                                             
47 https://en.wikipedia.org/wiki/SWOT_analysis (ចូលមៅថ្ងៃទ១ី៣ខែកកកោឆ្ន ាំ២០២១) 

https://en.wikipedia.org/wiki/SWOT_analysis
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                   មយងត្តេស្រទឹស្ដីSWOT ខដលបានបកស្រាយបងាា ញខាងមលើនគួបនស ាំាេយួកា ចុោះកេមសិ្កាស្រាវស្រាវ
អាំព ីវធិីាស្ត្ស្ាថ្នកា មធវើស្វនកេម បស់្ស្រកេុហ ុនEY ចួេក អនកសិ្កាស្រាវស្រាវអាចមធវើកា វភិាគត្តេស្រទសឹ្ដីSWOT
មៅមលើលទធនលថ្នកា ស្រាវស្រាវមនោះបានដូចខដលបានអធិបាយខាងមស្រកាេ។ 

៣.៧.១ ភាពខាែ ងំ 

 ស្រកុេហ ុនEYាស្រកុេហ ុនអនា ាតិខដលទទួលាគ ល់លាំោបព់ិភពមោកខដលមានទីាន កក់ា កណាដ ល
មៅស្របមទស្អងម់គែស្ មហើយមានកា យិល័យាង៧០០ មៅ១៥០ស្របមទស្ាង។  

 ស្រកុេហ ុនមានកា ទទួលាគ ល់មស្រចើនពសី្រកុេហ ុនអាជីវកេមស្រគបេ់ជឈោឋ នមៅស្របមទស្កេពុា។ 
 ស្រកុេហ ុនមានថ្នន កដ់ឹកនាាំសុ្ទធសឹ្ងាអនកមានស្េតថភាពចស្រេុោះអនកមានបទពិមាធនា៍មស្រចើនឆ្ន ាំខដល

មានមៅស្រគបប់ណាដ ស្របមទស្ខដលអាចផ្ទែ ស់្បដូ េតមិយបល់គាន បានមៅមពលខដលជួបបញ្ញា ។  
 ស្រកុេហ ុនមានវធិីាស្ត្ស្ា េួនស ាំាេយួនឹងបមចចកវទិាទាំមនើបៗផ្ទទ ល់ែែួនស្ស្រមាបប់ាំមពញកា ងា  និងតស្រេូវកា  

អតិងជិន។ 
  ចនាស្េពន័ធថ្នកា ស្រគបស់្រគង បស់្ស្រកេុហ ុនមានភាពលអស្របមស្ើ ។ 
 ស្រកុេហ ុននដល់មស្វាកេម ខដលមានគុែភាពែពស់្នាាំឲ្យស្រកុេហ ុនអាជីវកេមាមស្រចើនមស្រជើស្ម ើស្ស្រកុេហ ុនEY។ 
 ស្រកុេហ ុនេនិស្រតឹេខតមផ្ទា តស្ាំខានខ់តមៅមលើគុែភាព បស់្មស្វាកេមមនាោះមទ ប៉ាុខនាកប៏ានយកចិតាទុកោក់

ែពស់្មៅមលើេតិមយបល់ចាំម ោះអតិងិជនចាស់្ និងអតិងជិនងមនីងខដ ។ 
 ស្រកុេហ ុនមានបុគគលិកាតិ និងអនា ាតិ បុគគលិកស្រគប ់បូសុ្ទធខតមានវាិា ជីវៈស្រតឹេស្រតូវ នងិបុគគលិកេយួ

ភាគធាំមានស្ញ្ញា បស្រត ខដលទទួលាគ ល់មោយអនា ាតិ។ 
 ស្រកុេហ ុនបានចូល េួអភវិឌឍនធ៍នធានេនុស្ស មោយនដល់អាហា បូក ែ៍មៅបុគគលិកខដលមានបាំែង

ចងប់នាកា សិ្កា និងបមស្រងៀនយុវជនជាំនានម់ស្រកាយឱ្យយល់ដឹងពីវស័ិ្យខដលទកទ់និនងឹមស្វាកេម បស់្
ែែួននងខដ ។ 

 ស្រកុេហ ុនមគា ពត្តេចាបថ់្នស្រពោះរាាណាចស្រកកេពុានានាបានយ៉ា ងខាា បែ់ាួន។ 
 បុគគលិក និងបុគគលិក មានទាំនាកទ់ាំនងលអមចោះជយួ យកអាា គាន កនុងស្រគាលាំបាក មោយេនិស្របកានពូ់ជ

ាស្ន ៍ពែ៌ ស្េប ុ មភទ។ល។ 
 បុគគលិក និងអតងិិជន  កាទាំនាកទ់ាំនងបានលអ មោយមានភាពរាកទ់ក ់ និងកា គួ ស្េស្រស្បមៅត្តេ

ស្រកេសី្លធេវ៌ាិា ជីវៈ។ 
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៣.៧.២ ភាពទ្យន្់សខាយ 

 កា ទទួលយកអតងិិជន៖ ទស្រមាាំខតស្រកុេហ ុនEYទទួលអតិងជិននេីយួៗ ស្រកុេហ ុនតស្រេូវឲ្យស្វនក ខដល
មានបទពមិាធនម៍ធវើកា សិ្កាស្រាវស្រាវពសី្រកុេហ ុនអតងិិជនាមហតុខដលនាាំឲ្យអតងិិជនមានភាពត្តន 
តឹងនងខដ ។  

 ទីត្តាំងកា យិល័យ បស់្ស្រកុេហ ុន៖ ស្រកុេហ ុនេនិទនម់ានាខាមៅត្តេបណាា មែតាទូទាំងស្របមទស្ 
កេពុាមៅម ើយមទ ខដលតស្រេវូឲ្យអតងិិជនមៅបណាដ មែតាេយួចាំនួនមានកា ពិបាកបនាិចនងខដ ។ 

      ចមនាែ ោះែវោះខាត បស់្ស្រកុេហ ុនEY ខដលកាំពុងជបួស្របទោះនាមពលបចចុបបននមនោះសុ្ទធសឹ្ងខតាចាំែុចែវោះខាត
ខដលអាចខកតស្រេវូបាន។ ាកខ់ស្ដងមទោះបីាកា ទទួលយកអតងិិជន បស់្ស្រកុេហ ុនEY មានភាពតឹងខតងបនាិច
ខេន ប៉ាុខនាអតងិិជនមៅខតស្ស្រេបកដូ៏ចាស្ហកា ាេយួនឹងស្រកុេហ ុនEY  មោយា ខតអតិងជិនមជឿាកេ់ក
មលើស្រកុេហ ុនថ្ននងឹនដល់ជូននូវមស្វាកេមខដលមានគុែភាព។ មទោះបីាអតិងជិនេយួចាំនួនមៅត្តេបណាដ មែតាក៏
ពិតខេន អតិងិជនមៅខតស្មស្រេចចតិាមស្រជើស្យកស្រកុេហ ុនEY មហើយស្រកុេហ ុនកប៏ានចូល េួស្ស្រេបស្ស្រេួល
ត្តេខតអាចមធវើមៅបានដូចគាន ។ 

៣.៧.៣ ឱកា្ភាព 

 ស្រកុេហ ុនទទួលបានអតងិិជនងមីមស្រចើនៗ មោយា ខតមានកា គាាំស្រទ កា ទុកចតិាពីស្រកុេហ ុនអាជវីកេម។  
 ស្រកុេហ ុនមានបមចចកវទិាទាំមនើបៗកនុងកា ស្របកួតស្របខជងកនុងយុគស្េយ័ឧស្ាហកេម4.0 ។ 
 ស្រកុេហ ុនកាំែតត់ថ្េែស្េ េយស្រស្បមៅត្តេស្ាងោ់  និងកា ងា ាកខ់ស្ាងខដលាឱ្កាស្លអកនុងកា ចាប់

យកទីនា ។ 
 ស្រកុេហ ុនមានទីត្តាំងកា យិល័យមៅតាំបនទ់សី្របជុាំជនងាយស្រសួ្លកនុងកា ខស្វង ក ដូចខដលបានដឹងមហើយ

ថ្ន ស្របាជនកេពុាភាគមស្រចើនាគ ល់វទិាល័យស្រពោះសីុ្សុ្វតថិ មហើយទីត្តាំងកា យិល័យ បស់្EYមៅកេពុា
គឺមៅេដុ ាំមនាោះឯង។  

៣.៧.៤ ការគរំាមគំថ្ហង 

 ាថ នភាពនមយបាយ និងាថ នភាពមស្ដឋកិចចខដលមានកា ខស្របស្របួលភាែ េៗ។ 
 បែដឹ ងពីអតិងជិន៖ េនិថ្នស្រកុេហ ុន EY កប៏ណាដ ស្រកុេហ ុនមនសងៗខតងខតទទួលបានកា គាំរាេគាំខហង

ពីស្ាំណាកអ់តងិិជនមៅមលើមស្វាកេមខដលែែួនបាននាល់ជូន។ ាកា ពិតណាស់្ ស្រកុេហ ុនEYខដលមាន
ទីត្តាំងកា យិល័យមៅកេពុា ត្តាំងពីចាបម់នដើេដាំមែើ  កា  ហូតេកដល់បចចុបបននស្រកេុហ ុនពុាំខដលទទលួ
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បែដឹ ងពីអតិងជិនមនាោះមទ ខតខប ាទទួលបាននូវកា គាាំស្រទ កា ទុកចិតា នងិកា ស្ មស្ើ េនិោចព់មីាត់
មៅវញិ។ 

 បុគគលិកមានភាពត្តនតឹង៖ ាកា ពិតណាស់្កនុងនាេាស្វនក  តស្រេូវឱ្យមានភាពហមតច់តច់ាស់្ោស់្
ស្របកដស្របាេុននងឹស្មស្រេចកា ងា ណាេយួ មដើេបបីមញ្ច ៀស្ពីកា គាំរាេកាំខហងពីអតិងជិន។
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 

 
 

 

ស្ច្កដី្ន្និដ្ឋឋ ន្  
ន្ិង 

ការ្ដលអ់ន្ុសា្ន្៍
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ស្ច្កដី្ន្និដ្ឋឋ ន្ ន្ិងការ្ដលអ់ន្ុសា្ន្៍ 
១. ស្ច្កដី្ន្និដ្ឋឋ ន្ 

ស្រកុេហ ុន EY គឺាស្រកុេហ ុនលាំោបអ់នា ាតិនងិ មានមក ាិ៍ម ម្ ោះលបលីាញទូទាំងពិភពមោកខដលមាន
កា យិល័យាង ៧០០កខនែងមៅ ១៥០ាងស្របមទស្។ អវីខដលគួ ឱ្យកតស់្មាគ ល់មនាោះគឺស្រកុេហ ុនEY មាន 

មស្វាកេមដស៏្េប ូខបបស្របកបមោយគុែភាពែពស់្ខដលបានបាំមពញតស្រេូវកា អតងិិជននិងទីនា បានយ៉ា ងលអ។ 

ឆែងអស់្េយួទស្វតស ក៍នែងេកស្រកេុហ ុនEYខដលមានទីត្តាំងមៅកេពុាទទួលបានកា គាាំស្រទ ទាំនុកចិតា និងកា 
ស្ មស្ើ េនិោចព់ីមាតព់ីស្ាំណាកអ់តិងជិនមៅស្របមទស្កេពុា។  

បនាទ បព់ីបានមធវើកា សិ្កាស្រាវស្រាវមៅមលើ វធិីាស្ត្ស្ាថ្នកា មធវើស្វនកេម បស់្ស្រកេុហ ុនEY  ចួេកនាងែ្ុ ាំ
បានស្មងកតម ើ្ញថ្ន ស្រកុេហ ុនEY គឺាស្រកុេហ ុនេយួខដលមានស្កាា នុពលខាងខននកនដល់មស្វាកេមស្វនកេម និង
មានយុទធាស្ត្ស្ាចាស់្ោស់្កនុងកា ស្មស្រេចបានមគាលមៅខដលអតិងិជនចងប់ាន។ អាចនិយយបានថ្ន  
ស្រកុេហ ុនEY គឺាស្រកេុហ ុនលអេយួស្ស្រមាបអ់តងិជិនស្រគបស់្របមភទខដលស្រតវូកា មស្វាកេម បស់្ស្រកុេហ ុនEY មដើេប ី
ជួយ មោោះស្រាយរាល់បញ្ញា មនសងៗខដលអតិងជិនកាំពុងជបួស្របទោះ។ ាកខ់ស្ាងណាស់្ េយួខននកធាំថ្នកា មធវើស្វន
កេម ស្រកុេហ ុនបានមស្របើវធិីាស្ត្ស្ាបមចចវទិាទាំមនើបកនុងចងស្រកងឯកា  ស្របេូលភស្ាុត្តង ចាបយ់កតាំណាងគាំ ាូមដើេ 
ខដលមធវើឲ្យវធិីាស្ត្ស្ាកនុងកា មធវើស្វនកេមមានតមាែ ភាព សុ្ស្រកឹតយភាព គុែភាព ស្របសិ្ទធភាព និង  កាទិនននយ័
 បស់្អតងិិជនបានយ៉ា ងលអ ។ 

ស្ បុមស្ចកាេីក មោយមយងត្តេកា ពិនិតយមេើលមៅមលើ ដាំមែើ  កា  េួាេយួនឹងវធិីាស្ត្ស្ាថ្នកា មធវើ
ស្វនកេម បស់្ស្រកេុហ ុនEYខដលមានទីត្តាំងមៅកេពុា គឺមានភាពលអស្របមស្ើ  មស្រ ោះស្រកេុហ ុនEYបានអនុវតាមៅ
ត្តេលាំោបល់ាំមោយថ្ននីតិវធិ ីបស់្ស្រកុេហ ុនខដលបានខចង និងបានអនុមោេមៅត្តេចាប ់បទបបញ្ាតាិស្ាងោ់ 
ថ្នស្រពោះរាាណាចស្រកកេពុានានាបានយ៉ា ងខាា បែ់ាួន។ មហតុដូចមនោះមហើយស្រកុេហ ុនអាជវីកេមអាចមស្រជើស្ម ើស្យក 
និងមជឿទុកចតិាបានមៅមលើមស្វាកេមខដលស្រកុេហ ុន EY នាល់ជូន។ 
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២. ការ ដ្លអ់នុ្សា្ន៍្ 
មស្រកាយពីបានមធវើកា ស្រាវស្រាវមៅស្រកេុហ ុន EY កា យិល័យកេពុាមៅមលើវធិីាស្ត្ស្ាថ្នកា មធវើស្វនកេម

 ចួេក អនកស្រាវស្រាវអាចនិយយបានថ្ន ស្រកុេហ ុនពិតាមានភាពមាគជយ័ខាែ ាំងកនុងកា នដល់មស្វាកេមខាងខននក
ស្វនកេម។ យ៉ា ងណាេញិ ទនទេឹនឹងមានភាពមាគជយ័មនោះកម៏ៅមានចាំែុចែវោះខាតេយួចាំននួ ខដលអនក
ស្រាវស្រាវបានចូល េួនដល់ាមយបល់ និងមលើកាអនុាស្នម៍ៅកានស់្រកុេហ ុនEYកេពុាដូចខដលបានមលើក
ម ើងខាងមស្រកាេមនោះ៖ 

 ស្រកុេហ ុនគួ ខតពចិា ណាមានអាគា ផ្ទទ ល់ែែួន កនុងមគាលបាំែង កាមអាយបាននូវគុែភាពកា ងា 
ស្វនកេម។ ដូចខដលដឹងស្រាបម់ហើយថ្ន ស្វនក ស្រគប ់បូ ស្រតូវកា ភាពមស្ៃៀេាៃ ត ់មដើេបនីចងា់ម  តកីនុងកា 
មោោះស្រាយរាល់បញ្ញា ខដលស្វនក កាំពុងជបួស្របទោះមពលអនុវតាកា ងា  ។ កាលខដលមានទីធាែ ធាំទូោយ 
នាាំឱ្យនដល់ភាពងាយស្រសួ្លដល់បុគគលិកកនុងកា បាំមពញកា ងា ស្របកបមោយផ្ទសុ្កភាព ភាពមស្ៃៀេាៃ ត ់
និង បមញ្ច ៀស្នូវរាល់បញ្ញា មនសងៗ ខដលអាចមកើតមានាកា  ាំខានដល់ស្វនក មោយាយថ្នមហតុ។ 
ាពិមស្ស្ កនុងស្េយ័កាលកូវដី១៩ មដើេប ីកាឱ្យបាននូវសុ្វតថិភាពសុ្ែភាព បស់្បុគគលិក ស្រកុេហ ុនគួ 
ខតគតិពិចា ណាមៅមលើកខនែងស្ស្រមាបប់ាំមពញកា ងា  បស់្បុគគលិកមាន ក់ៗ  មដើេបអីនុវតាកា  កាគមាែ តកនុង
ស្េយ័កាលកូវដី១៩។  

 បចចុបបននស្រកុេហ ុនមានកេមវធិ ីE-Learning  ចួាមស្រស្ច មដើេបអីភវិឌឍស្េតថភាព ចាំមែោះដងឹជាំនាញ និង 
បទពមិាធន ៍ ស្ស្រមាបបុ់គគលិកស្រគប ់បូ។ យ៉ា ងណាេញិស្រកុេហ ុនគួ ខតពិចា ណាបមងកើតកេមវធិីមនសងៗ
បខនថេមទៀតទកទ់ិនមៅនឹងខននកាម  តី កាយស្េបទ បស់្បុគគលិក មដើេបាីជាំនួយ  ាកាត្តលីក ដល់
បុគគលិកកនុងកា បាំមពញមស្វាកេមស្វនកេមជូនអតងិជិនស្របកបមោយគុែភាព តមាែ ភាព ឯករាជយភាព
និងស្របសិ្ទធភាព។
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EY Global 
Chairman and 
CEO’s letter 
A year ago, we launched NextWave: the EY strategy and 
ambition to create long-term value for clients, people and 
society. Back then, nobody knew how dramatically the 
world would change in 2020, with the COVID-19 pandemic 
and the sharpest global recession in a century creating 
unprecedented challenges for individuals and society.

Yet in these challenging times, NextWave has put us in 
a strong position to adapt and innovate, and our purpose 
of Building a Better Working World has never been 
more relevant. 

Creating long-term value for stakeholders

For EY clients, we create long-term value by bringing 
the whole of the EY organization to help them navigate 
extreme volatility. 

This year we developed the COVID-19 Enterprise 
Resilience Framework, a tool to help clients evaluate their 
risks and levels of preparedness to deal with the pandemic. 
The Framework acts as a map not only to what businesses 
need to do now to address immediate pressures, but also 
what they need to do next – and beyond – to help reframe 
their future. 

Through the crisis EY teams worked across borders and 
service lines to re-route clients’ supply chains, manage 
liquidity, guide them through government stimulus 
packages, and advise on the impact on stakeholders. 

Now we’re holding deeper conversations with clients, 
around helping them innovate and build resilience for 
the financial, societal and regulatory challenges, and 
opportunities, beyond the pandemic. 

Looking ahead, EY will continue to make large investments 
in digitization and technology – crucial in a COVID-19 
environment – in order to better serve clients.

For EY people, creating long-term value means first and 
foremost ensuring their safety. In early 2020 we swiftly 
activated travel restrictions and have since put in place 
comprehensive guidance around meetings, events and a 
safe return to EY offices. 

At the same time, we remain committed to enabling all 
EY people to build the exceptional experiences they need 
to succeed.

A particular highlight this year was the launch of the EY 
Tech MBA by Hult International Business School — the first 
ever fully accredited virtual corporate MBA, which is open 
to all EY people. 

We also remain committed to providing stable, high-quality 
jobs. Despite the disruption caused by COVID-19, this 
year EY welcomed more than 76,000 new colleagues and 
honored our long-standing commitment to 15,000 interns 
around the world.

For society, EY creates long-term value through the work 
we do every day — fostering confidence and trust in the 
world’s capital markets, and having a positive impact on 
communities and the planet. 

EY people also create long-term value by using EY 
experience, services and influence to help solve some of 
the world’s toughest problems. This year that included 
organizing the world’s largest-ever hackathon to solve 
a range of COVID-19-related challenges, and helping 
the World Health Organization to coordinate supplies of 
personal protective equipment – for which EY’s efforts 
were recognized during Global Citizen’s ‘Together at Home’ 
concert in April. 

I’m also proud that EY is the first global multi-disciplinary 
professional services organization to commit to becoming 
carbon neutral by the end of 2020, and that we have 
reaffirmed our commitment to the Ten Principles of the 
United Nations Global Compact (UNGC).

This year, we continued to support impact entrepreneurs 
and young people – in many cases virtually – through the 
EY Ripples corporate responsibility program. As a result, 
we positively impacted the lives of more than 15m people.
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Looking to the future 

Like many other organizations around the world, 
life at EY this year changed dramatically. But we were 
well prepared. 

The ability to look ahead, adapt and transform at speed, 
are critical characteristics for all organizations, including 
EY. And through NextWave, we are also responding to 
the current situation, planning for what’s next for EY and 
reframing our own future. 

We are making bold investments in the EY organization: 
we have created new Technology Consultancy capabilities; 
we are expanding EY-Parthenon, which already comprises 
the world’s fifth-largest strategy consultancy; and 
industrializing how we capture and scale the innovations 
taking place every day across EY locations. 

As a result of our focus on our stakeholders, EY had 
another year of strong growth with total headcount 
up to nearly 300,000 people and global revenue up 4.1% 
to US$37.2b. 

Building a better working world

The world will not emerge from the COVID-19 crisis the 
same as it entered. Yet as we start to look beyond it, 
I am optimistic. 

Over the past year EY people have demonstrated our 
values, our purpose and our culture of compassion and 
teaming more than ever before. I am humbled by the 
countless positive actions, big and small, that EY people 
have taken to help each other, clients and society tackle 
the crisis.

The crisis has also helped more and more organizations 
understand the broader role that they play in society, 
and to look to what they can do to address pressing issues 
such as environmental sustainability and 
economic inequality. 

As we look beyond the pandemic, I believe that we can 
do better than returning to normal — I am confident that 
working together, we can build a better working world.

Carmine Di Sibio 
EY Global Chairman and CEO
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Supporting the United Nations Global Compact Ten Principles and the UN 
Sustainable Development Goals 
EY strives to adhere to the highest ethical standards, 
including in relation to protecting human rights, upholding 
international labor standards, protecting the environment, 
and opposing bribery and corruption in all its forms. 

Indicative of this commitment to integrating the 
United Nations Global Compact (UNGC) Ten Principles and 
the UN Sustainable Development Goals (UN SDGs) into EY 
strategy, culture and operations, this year’s Global Review 
also doubles as the EY UNGC communication on progress.  
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UNGC principle Report section SDG impact

Human rights 1.	 Businesses should support 
and respect the protection of 
internationally proclaimed human 
rights; and

Creating long-term value for 
people

The importance of Diversity and 
Inclusiveness

Operating responsibly - human 
rights and labor

2.	 make sure that they are not complicit 
in human rights abuses

Labor 3.	 Businesses should uphold the freedom 
of association and the effective 
recognition of the right to collective 
bargaining;

4.	 the elimination of all forms of forced 
and compulsory labor;

5.	 the effective abolition of child labor; 
and

6.	 the elimination of discrimination 
in respect of employment and 
occupation.

Environment 7.	 Businesses should support a 
precautionary approach to 
environmental challenges;

Amplifying our social impact 
through EY Ripples 

Operating responsibly – 
environmental sustainability

8.	 undertake initiatives to promote 
greater environmental responsibility; 
and

9.	 encourage the development and 
diffusion of environmentally friendly 
technologies.

Anti-
corruption

10.	 Businesses should work against 
corruption in all its forms, including 
extortion and bribery.

Operating responsibly – 
anti-corruption
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Creating long-term value for 

clients
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EY clients operate in a complex and fast-moving business 
environment, where they are not only addressing the 
changing demands of their customers, employees and 
other stakeholders, but also facing disruption brought on by 
geopolitics, trade disputes, new technologies and business 
models, and, this year, a global pandemic.

In response to a year when things changed so much for clients, 
EY adapted, providing targeted solutions such as the new 
COVID-19 Enterprise Resilience Framework – a diagnostic 
tool designed to provide a methodical approach to crisis 
management, recovery and reinvention.

We believe that as governments cautiously relax lockdown 
measures, leaders must look to what comes next, and be 
prepared to transform their organizations to the world beyond 
the pandemic. 

The COVID-19 Enterprise Resilience Framework identifies nine 
areas – from employee health and well-being to insurance and 
legal disputes – that not only support business continuity now, 
but help reframe an organization’s future. 

The Framework’s broad approach reflects EY’s commitment 
to bringing the whole of the EY organization to meet clients’ 
changing needs – providing assurance services; helping them 
grow and transform; and operating components of their 
businesses on their behalf efficiently and effectively – wherever 
they may be located.

To continue to do this effectively EY is are developing a 
broader, more holistic range of services than ever before; 
investing in technology and data; expanding our ecosystem; 
industrializing how we capture and scale the innovations taking 
place every day across our locations; and using EY sector 
knowledge to deliver tailored solutions.

At EY, serving clients is our passion — NextWave is helping us to 
do that better than ever and deliver long-term value to clients 
in a rapidly changing world. 
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Building new capabilities at scale
Supporting EY clients’ transformations

We know that beyond COVID-19, every company will need 
to transform and reposition for growth and resiliency. 

We want to be the world’s leading transformation 
consultants. The EY Strategy consulting teams, 
EY-Parthenon, are already the fifth largest providers in 
the world with combined revenues of more than US$2b, 
and we will continue to grow them  to help clients not just 
develop their strategic visions but to see them through to 
strategy execution. 

In many cases EY services can also help operate critical 
functions through EY Managed Services — all part of the EY 
commitment to provide end-to-end services and solutions 
for clients. 

This combination of strategy, execution and operation in 
one organization is a unique and compelling proposition 
that provides clients with continuity and confidence 
through their transformations. 

This year we also launched EY Private, a new 
approach to providing even better service to privately-
owned businesses, entrepreneurs and their sources of 
private capital. 

It brings together the full depth and breadth of experience 
of the EY organization via a globally connected advisor 
who understands the unique challenges of a privately-
owned business, and builds on EY’s legacy of advising the 
world’s most successful entrepreneurs, and addressing 
the needs of private equity, family enterprises and IPO-
bound companies.

 

How we are 
helping clients 
combat COVID-19

COVID-19 enterprise 
resilience
This year we developed the 
EY Enterprise Resilience Framework to help 
clients prioritize what matters most for their 
business. The framework identifies nine areas 
businesses can address to build a structured 
and comprehensive approach to crisis 
management and business resilience.
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Creating world-class 
technology services
Bringing together the best in technology

We want to be the world’s leading transformation 
consultants. And because these days every transformation 
has important technology elements to it, we have launched 
world-class Technology Consulting services. 

This will support clients’ transformation plans, through  
globally connected and coordinated services that bring 
together the best in technology from across our ecosystem 
of alliances and our own in-house capabilities. 

We are already delivering ground-breaking blockchain 
projects, and we are proud that EY was ranked first among 
the Big Four for blockchain services by HFS, a technology 
analyst firm, in its annual Top 10 Enterprise Blockchain 
Services report. We are also recognized by analysts in 
areas including Risk, Cyber, Digital, Innovation and more. 

We are also using AI to analyze data — EY is one of the 
largest collectors of business data in the world;  
EY Helix has analyzed more than 580 billion lines of client 
journal entry data in the past year on more than 58,000 
engagements across 150 countries.

In the past EY often used technology to do things better 
or faster. Today we are reaping the rewards of a two-year 
US$1b investment program in client-facing technology and 
using technology to do entirely new things for EY clients in 
a rapidly changing world.

Can digital help 
one event deliver 
240 million human 
experiences? 
Watch how EY India helped transform the 
world’s largest event, Kumbh Mela 2019 in 
India, by implementing new technologies and 
digital interventions. 

Analyst relations
We are proud of the many independent 
evaluations from analysts — for example, 
this year IDC MarketScape named EY as a 
leader in the IDC MarketScape: Worldwide 
Cloud Professional Services 2020 Vendor 
Assessment (doc #US45439120, April 2020). 
Find out more about how EY is recognized 
by analysts, as well as the full list of 
independent evaluations.
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Transformation through 
Managed Services
Reimagining core functions

One of the challenges that EY clients face as they 
transform their businesses is running their non-core but 
board-critical functions more efficiently and effectively. 

We are scaling EY Managed Services significantly to 
meet demand. 

EY Managed Services combines core domain expertise 
in areas such as tax, finance, risk and compliance with 
innovative technology to run clients’ non-core but 
board-critical functions, efficiently and effectively. Using 
EY people, technology and processes gives companies the 
freedom and confidence to focus their time and energy on 
growing their businesses and competing in the market.

Working as part of an ecosystem
Bringing different skills together to create value

Today’s business world is so complex and the pace of 
change so fast that no single organization can provide the 
best solution to every client problem. That’s why EY works 
as part of ecosystems — where different organizations 
bring their specific skills and knowledge together to create 
more value as a group than any of them could separately. 

Being part of ecosystems helps us bring better solutions 
to clients. We have more than 30 ecosystem relationships 
that include technology alliances, intellectual property 
relationships and service-delivery relationships, in 
order to bring diverse teams of different subject-matter 
professionals to help create client value.

Innovating at scale and speed
From big bets to impactful ideas

To better meet clients’ changing needs, EY must be able to 
innovate at greater scale and speed than ever. 

To ensure a coordinated and consolidated approach, we 
are creating a Transformation Zone that will bring together 
teams from across EY to drive a cohesive, strategic focus 
on innovation for all of EY.

The portfolio of projects under this single remit range 
from large, forward-looking bets to smaller, impactful 
ideas that are quick to implement and require relatively 
low investment.

Making big bets on future services as well as increasing the 
ability to capture and replicate the innovation that occurs 
daily in EY’s engagement teams is fundamental to clients’, 
and EY’s, success. 

How telehealth is 
helping address 
the challenges of 
COVID-19
Digital innovation is helping a leading US 
healthcare network cope with the challenges 
of social distancing.
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Ongoing investment in EY’s 
sector knowledge 
Ensuring a ‘whole’ EY approach

Clients rightly demand deep sector knowledge and 
solutions delivered by teams drawn from across service 
lines and alliance partners.

To meet clients’ needs – particularly in the new 
Strategy and Technology practices where deep sector 
knowledge is a prerequisite – we are investing in 
sector-specific solutions, enhancing leaders’ roles to 
ensure we always take a ‘whole of EY’ (including alliance 
relationships) approach, and enabling EY leaders to make 
investment decisions that deliver long-term value and 
growth for clients. 

Sharing sector 
know-how 
Whether analyzing the future of cities’ central 
business districts or the role of renewable energy 
in a post COVID-19 world, EY identifies the sector, 
market and geopolitical-specific implications, 
today and tomorrow, for clients’ businesses. 

And as the COVID-19 crisis develops, looking 
beyond the horizon and traditional competitors is 
crucial for clients’ long-term success. 

EY Megatrends does just that. The 2020 report 
examines how root causes of disruption – 
technology, globalization, demographics and 
environment – interact to create new megatrends, 
and how these megatrends in turn are reshaping 
the political and economic landscape.

Proactively staying connected, providing support 
and sharing related insights, experiences and 
solutions will help EY clients prepare for what lies 
ahead and challenge assumptions about sector 
structures, where competition will come from, and 
where growth will be found.

How a new technology 
platform is helping 
banks go digital
The EY Impresto platform is a mobile-first, 
AI-optimized tool for addressing some of banks’ 
biggest challenges.
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Assurance 
EY Assurance services — comprising Audit, Financial 
Accounting Advisory Services (FAAS) and Forensic & 
Integrity Services (Forensics) — address risk and complexity 
while identifying opportunities to enhance trust and 
confidence in business and the capital markets.

EY Audit furthers the public interest by proactively 
addressing stakeholders’ needs for trust and confidence 
in the capital markets. This is accomplished through a 
data-first approach enabled by analytics and digitally-
empowered teams who are committed to independence, 
integrity, objectivity and professional skepticism.

FAAS and Forensics’ teams help protect and restore 
enterprise and financial reputations, support the finance 
function in enhancing decision-making and efficiency, and 
address the risks and opportunities arising from climate 
change and sustainability issues.

Together, EY Assurance services protect and promote 
sustainable, long-term value for stakeholders.

Clients require greater insight from the services provided, 
while regulators and the capital markets want greater 
assurance over a wider range of measures and a deeper 
sense of trust across the business world. And EY people 
want more varied experiences and opportunities to add 
greater value. 

To meet these expectations, EY Assurance’s aim is to be 
the pre-eminent and most trusted global Assurance service 
providers by focusing on three areas. 

First, it is continuing to develop the audit of the future, 
delivering greater insight, assurance and value to clients 
and the capital markets through ever more sophisticated 
data analytics. In the past seven years Assurance has 
invested more than US$700m in digitalization and 
technology. As a result, EY Canvas is now the leading 
global audit technology platform connecting more than 
145,000 EY audit teams and 280,000 client users and is 
deployed on all audit engagements. 

EY service lines
We bring the whole of the EY organization 
to clients, helping to assure, grow, 
transform and operate.

12EY Global Review 2020 |  



 

And EY Helix has analyzed more than 580 billion lines 
of client journal entry data in the past year on more 
than 58,000 engagements across 150 countries. 
Furthermore, EY today is the leader in providing trust and 
confidence to blockchain ecosystems through the 
EY Blockchain Analyzer. 

Second, Assurance is continuing to respond to the 
growing need of companies to interpret, communicate 
and shape their strategy around financial and nonfinancial 
information. Assurance sits at the heart of the 
multidisciplinary EY model and Assurance professionals 
work with teams from other service lines daily to deliver 
long-term value to clients.

Third, EY Assurance people are the greatest asset in 
delivering quality and value and building trust. We are 
elevating their experiences, using data and technology, so 
they can spend more time addressing risks and exercising 
professional judgement. Enabled by technology, EY 
Assurance is continuing to build on our multidisciplinary 
model to deliver more value and insights. 

Looking ahead, as data become even more central to 
everything EY does, EY Assurance will continue to increase 
the value it brings to clients. EY Assurance will also be the 
best place for people in applying cutting-edge technologies 
and sophisticated data analytics — all while serving 
the public interest and feeling a strong sense of their 
contribution to Building a better working world.

Consulting
EY Advisory is already world leading in business 
consultancy. It has been ranked number one in Business 
Consulting by analysts and named a leader in Risk, 
Cybersecurity, People Advisory Services, Digital, 
Innovation, Robotic Process Automation (RPA), Finance 
and Supply Chain, and Operations.

The aim is to become the world’s leading transformation 
consultants. To reflect this ambition, EY Advisory has 
changed its name to Consulting; ‘Consulting’ is more 
widely used in the market and more closely describes 
what we do.

Transformation is not a new concept; consulting firms 
have long aspired to wholly transform their clients’ 
organizations to set them up for greater success. 

What is new is the sense of urgency many clients now feel, 
the need for continual reinvention while meeting short-
term financial expectations, the pace of change and the 
levels of uncertainty that now prevail in many markets. EY 
believes all these factors are reinvigorating demand for 
transformation and creating new conditions for success. 

To help clients generate long-term value, Transformation 
Realized is the lens through which EY brings together 
transformative capabilities, skills, solutions and tools 
to create impact throughout clients’ enterprises and 
broader ecosystem. We put humans at the center, deliver 
technology at speed and enable innovation at scale.

Technology is a vital component in every client’s 
transformation. To that end, we are creating world-class 
Technology Consulting services within Consulting which 
will bring the best technology to clients to achieve their 
objectives — from across the EY ecosystem of alliances and 
using the in-house capabilities of the 40,000+ specialist 
technologists who work at EY.
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Strategy and Transactions
The challenges that EY clients face today, and tomorrow, 
require a more connected suite of solutions. 

It’s why EY Strategy and Transactions (formerly known 
as EY Transaction Advisory Services) developed the 
Connected Capital Solutions (CCS): Strategy, Corporate 
Finance, Buy and Integrate, Sell and Separate, and 
Reshaping Results. The CCS help clients to unlock their 
Capital Agendas, develop their strategic vision and convert 
it into concrete plans. Then, leveraging the global reach 
and depth of EY services, clients can execute those plans, 
transform their businesses and reach their full potential. 

To deliver this unique proposition, Strategy and 
Transactions brings together world-class strategy services 
in EY-Parthenon (already the fifth-largest strategy 
consulting providers in the world with revenues of more 
than US$2b), with teams with experience in Transactions 
and Corporate Finance and the experience of International 
Tax and Transaction Services professionals.

The CCS are supported by Connected Capital Technologies 
— an integrated suite of technologies that uses AI, 
automation and advanced analytics to bring deeper 
analysis and faster insights to enable better decision-
making and a more seamless delivery. 

Bringing clients the full spectrum of EY strategy and 
transactions capabilities helps them define their strategic 
direction, drive actionable plans and deliver against their 
transformation strategies.

It also means that Strategy and Transactions teams can be 
even more agile in how their capabilities, know-how and 
experience are brought together. It puts clients at the heart 
of every engagement, and it opens exciting opportunities 
for EY people to accelerate their careers and realize their 
full potential in an inclusive, high-growth environment.

Tax
More than ever before, in this era of unprecedented 
economic uncertainty fuelled by the global pandemic, 
clients see EY Tax as a trusted business advisor on the 
front line of strategic and transformational decisions that 
improve their organizations’ resilience and long-term value. 
In this dynamic environment, we are building a better 
working world by enabling business decisions through 
insights on government policy, regulatory obligations 
and operations. 

We continue to provide the market with leading cross-
border tax and legal advice. Many companies are faced 
with challenging supply chain decisions given the changing 
geopolitical dynamics and shortages caused by the global 
pandemic. We have been providing them with real-time tax 
and legal advice, enabled by leading-edge technology and 
modelling tools, to empower sound decision making. 

Increasingly, businesses are turning to co-sourcing 
their tax and finance and legal functions to maximize their 
own capabilities, build a strong, adaptable organization 
and fortify their bottom line. In a recent survey, 5 out of 10 
organizations said they would choose to work with EY Tax, 
which includes 65,000 highly skilled professionals located 
in 145 jurisdictions around the globe who are deeply 
knowledgeable in tax, law and talent-related issues. 

The EY Tax and Finance Operate solution and a growing 
number of other EY Tax Managed Services offerings, 
including Legal Managed Services and Payroll Operate, 
are driven by the EY Tax Platform (GTP), which runs on 
Microsoft Azure. GTP is the first cloud-enabled technology 
of its kind among the Big Four with global scope, and 
capability enhancements continue to be added to this 
market-leading platform. The 2020 Microsoft Partner of 
the Year Awards specifically recognized the GTP 
among EY teams’ global capabilities, services and 
solutions that combine innovation, robust skills and 
Microsoft technologies. 

With the acquisitions of EY Riverview Law and Pangea 3 
in FY19, EY became the first provider to offer global legal 
advisory, legal function consulting and a robust, industry-
leading legal managed services (LMS) solution. Upon 
integrating these deals this year, EY Law was recognized 
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by the Financial Times as a disruptor in the legal services 
space and named the leader in Acritas’ Global Alternative 
Legal Services Provider brand index. 

In June 2020, an agreement was finalized to technology-
enable EY global trade services and expand the EY global 
trade managed services offering through a transaction 
with software and content solution provider GTKonnect. 
Connected to GTP, this technology and the talent behind 
it will greatly strengthen our credentials across many 
aspects of global trade. 

The technological and operational transformations 
many organizations are now undertaking also require 
strategic workforce transformations to ensure their 
success. EY People Advisory Services (PAS) teams  
continue to help clients address complex workforce issues, 
including remote working resulting from the pandemic 
and physical-return transitions. Our Global Physical Return 
and Work Reimagined (PRWR) framework helps clients 
focus on short-term physical-return related issues as 
they simultaneously explore longer-term opportunities 
to transform their work environments and business 
operations for a seamless shift towards the “next normal.” 

Even as we look to the future, EY teams are helping 
clients navigate the present as governments around the 
world take action to support businesses and stimulate 
their economies. The EY COVID-19 Stimulus Response 
Tool empowers clients by monitoring developments, 
determining their critical needs, prioritizing a plan and 
then tailoring actions for continued stabilization. The tool 
works in tandem with nearly a dozen regularly updated 
response trackers to display incentives relevant to a client, 
costs and benefits of a given incentive and the status of 
any application made. 

Over the past fiscal year, we launched the first EY direct-
to-consumer service with the enhanced and expanded 
EY TaxChat™. EY’s award-winning, on-demand mobile 
tax preparation app offers personalized service from a 
licensed EY professional. Designed to handle the growing 
complexities of tax filing, it appeals to time-pressed, mass-
affluent individual taxpayers. The EY TaxChat mobile app is 
currently available in the US, UK and Brazil, with expansion 
into Australia and the Netherlands underway.
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Creating long-term value for 

people
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This year, more than ever, has demonstrated the importance of enabling our people to help 
solve the world’s toughest problems, support the creation of long-term value and bring out the 
best in themselves and others.

We also prioritized the health and safety of EY people, clients and communities by swiftly 
implementing guidance for travel, meetings and events, as well as a safe return to EY offices 
and client sites.

Ongoing EY investments in technology, combined with a strong existing culture of flexible 
working, meant we also quickly adapted to a fully remote work environment for nearly 300,000 
EY people. 

We were also particularly aware of the need to be even more intentional about what EY people 
need to support their well-being. From the outset, additional resources and benefits for EY 
people were developed, based on local needs, including increases in childcare provision, and 
mental and physical health resources.  

At the same time, we remain focused on ensuring that EY people can continue to build the 
exceptional experiences they need to thrive, in a very fluid environment.  

EY is investing to empower people with the right mindsets and skill sets to navigate what’s next. 
This will help create agile and engaged teams who deliver exceptional service, and create long-
term value to clients and society.

One of the important ways we’re doing that is by updating the promise we make to EY people. 
We have long said that people have an exceptional experience at EY. That is as true today as 
ever, but it doesn’t just happen — EY people need to make it happen. 

EY provides the opportunities and EY people build their own exceptional experience. 
To better reflect this, ‘The exceptional EY experience — it’s yours to build’ is the new promise to 
EY people.

Sharpening the skills of current EY people is crucial; we also know, that as clients’ needs 
become more complex, we need people from a broader range of backgrounds than ever before.

That means attracting, recruiting and retaining people with diverse perspectives and 
aspirations, who want different experiences. Today EY has more than 40,000 specialist 
technologists — AI specialists, mathematicians, data scientists, software engineers, product 
managers and UX designers — working alongside people with backgrounds in strategy, 
consulting, accounting, finance, law and tax. 

We know that to serve clients today we want the best ideas from the broadest group of people; 
and we need to value differences and team inclusively to build safety and trust.
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Developing EY people to navigate 
what’s next 
Giving training and support for increasingly diverse 
career paths

In FY20, before the pandemic, EY completed the 
global roll-out of a state-of-the-art learning platform 
which positioned EY to rapidly ramp up delivery of 
virtual learning.

During the pandemic, virtual learning increased from 
31% of total hours in FY19 to 55% in FY20, as EY people 
made use of the opportunity to develop their skills while 
they are working from home. In FY20, EY invested over 
$450 million in formal learning – spend decreased from 
FY19 because of a reduction in travel when classes were 
cancelled mid-year due to COVID-19 – and delivered more 
than 16 million hours of learning.

This year also saw the launch of a new EY Tech MBA 
by Hult International Business School. One of EY’s 
most anticipated and ambitious learning programs, the 
collaboration makes EY the first organization to offer 
an entirely virtual MBA for free, for all EY people 
in 150 countries. 

The MBA builds on the EY Badges program, which gives 
EY people future-focused skills. There are now more than 
100 EY Badges to choose from, covering topics such as 
technology, sustainability and leadership. 

EY people have already earned more than 70,000 Badges 
with more than 100,000 Badges underway, with Data 
Visualization and Digital the most popular. 

In today’s quickly changing world, ideas of leadership are 
changing fast too. That is why EY has also developed a new 
Transformative Leadership model that brings together EY’s 
purpose, values and the leadership behaviors the world 
needs right now. The model is designed to help everyone 
at EY build a ‘better me’, a ‘better us’ and a better working 
world for EY clients and society.

We are also focused on offering ‘multi-track’ career 
paths, supporting increasingly diverse career journeys, 
empowering EY people to build careers that are as unique 
as they are, and to proactively seek out the experiences 
that will help them go further. 

As the world undergoes unprecedented change it’s more 
important than ever for EY people to never stop learning. 
Indeed, clients’ ability to innovate depends on it. 

Talent Acquisition and Attraction 
goes virtual 
Interns rise to online and in-person opportunities

This year all Talent Acquisition and Attraction and 
onboarding activity — interviews, career fairs and 
recruiting events — were converted almost overnight 
to a virtual experience in order to continue to support 
recruiting needs in EY.

#BetterTogether
As we continue to navigate COVID-19 around 
the world, we are proud of EY people’s efforts, 
big and small, to bring hope, inspire action and 
make an impact. The EY culture of compassion 
and teaming was displayed through a global 
campaign, #BetterTogether, in which EY people 
shared stories and recognized those helping 
each other, clients and society tackle COVID-19 
pandemic challenges and build an even better 
working world.
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In FY20 more than 76,000 client-serving people 
from among 2 million applicants were welcomed to 
the EY family. 

Long-standing commitments to internships were honored, 
despite the disruption caused by COVID-19. EY offered 
15,000 internships this year, with more than half 
delivered virtually. Our interns took to social media to 
share their experiences, through Instagram Takeovers 
and Stories, and even posting ‘day in the life’ content 
from their homes, complete with guest appearances 
from pets, roommates and children. EY Talent Attraction 
and Acquisition teams worked hard to be able to provide 
a valuable experience, with interns contributing to live 
projects and delivering meaningful work even if they 
were working from home, and ensured that interns felt 
supported by the EY culture and inspired by our purpose. 

Capturing insights and feedback to 
make better decisions
Transforming ways of working over the long-term

In addition to empowering EY people to pursue meaningful 
skills and experiences and supporting them to personalize 
their careers at EY, proactive, authentic and empathetic 
two-way communication is crucial.

That’s why we use a range of listening tools, including 
surveys and a single-question ‘mood tracker’ that leverage 
integrated technology and data, to regularly capture and 
respond to what EY people are experiencing.

This was particularly important as the COVID-19 
crisis developed. 

Ongoing feedback and conversations during this time 
meant we were able to be even more intentional about 
what EY people needed, whether that’s additional 
training — one of the most popular online courses this year 
was ‘how to run virtual meetings effectively’ — or additional 
childcare benefits. 

EY people’s insights and feedback help create better 
experiences. They also help teams to collaborate better, 
support each other more effectively, and foster a greater 
sense of belonging. 

Throughout the year new ways to team and learn 
were found, and we are looking at how these experiences 
can inform different, more agile ways of working in  
the future. 

One million strong — EY alumni
Helping connect EY people past and present

Strong relationships are key to EY — it’s what underpins 
high-performing teams delivering exceptional service for 
clients. And EY alumni are amongst the most important 
relationships we have. 

The EY Alumni network is active in more than 75 countries 
and helps connect EY people, past and present, to friends, 
opportunities, resources and networks. 

Today EY alumni — more than one million people around 
the world — are in every sector: as entrepreneurs, 
academics, corporate leaders and working in charitable 
organizations and government agencies. 

We proudly celebrate our alumni relationships and EY 
ambassadors in many ways — one of which is celebrating 
EY Alumni Week. Each year we take a moment to recognize 
our alumni, our extended EY family and the contributions 
they are making to help us build a better working world.
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The importance of Diversity 
and Inclusiveness 
Greater diversity and inclusive environments drive better 
decision-making, stimulate innovation and increase 
organizational agility — crucial to helping our stakeholders 
respond to the now, prepare for the next and reframe 
their future.

Diversity and inclusiveness (D&I) are core to who we are 
and how we work. To help EY clients tackle their toughest 
challenges we need the best ideas from the broadest 
group of people, who in turn, should feel that they belong, 
that their unique contributions are valued and their voices 
are heard.

At EY we have been on our D&I journey for decades. And 
while we have made substantial progress, under our global 
NextWave strategy and ambition we have committed to 
increasing D&I progress throughout the organization. 

Including varying points of view in decision-making, 
operations and actions is fundamental to establishing long-
term value for EY people, as well as long-term client, social 
and financial value. This helps us to fulfill the EY purpose 
of Building a Better Working World and enables all EY 
people to have exceptional experiences.

EY people, our clients and external stakeholders expect 
more inclusive workplaces; and we also expect more from 
ourselves: more accountability and more transparency. 
EY’s inclusive values underpin our actions and guide 
us daily. 

The EY Global Executive, EY’s highest leadership body, 
has made a visible commitment to EY people and to the 
market to accelerate D&I at EY through signing the Global 
Executive Diversity & Inclusion Statement. Not only does 
this reinforce that D&I is a key business lever, it ensures 
that we hold ourselves accountable for progress, starting 
with the tone at the top. 

A further step up to enable greater accountability across 
the EY organization is the launch of the Global D&I Tracker 
which helps us track progress with consistent diversity 
and inclusiveness metrics and reporting across the 
organization globally. 

We generate more progress, faster and more consistently 
around the world in alignment with the D&I Roadmap 
and Culture Change Continuum, EY’s approach and 
methodology for D&I that sets out our journey. 

The roadmap is brought to life across EY by the EY Global 
Diversity and Inclusiveness Steering Committee (GDISC), 
co-chaired by EY Global Chairman and CEO, Carmine Di 
Sibio, and EY Global Vice Chair – Diversity & Inclusiveness, 
Karyn Twaronite. Its members, drawn from across the 
organization, are charged with bringing the roadmap to life 
across EY by exploring challenges, surfacing 
successful practices and collaborating on solutions to 
accelerate positive progress. In 2020, EY was again named 
the top organization for Executive Diversity Councils by 
DiversityInc magazine.

 

EY awards and 
accolades
EY people work hard every day to help build 
a better working world. It is a matter of pride 
when respected organizations recognize 
these efforts.

20EY Global Review 2020 |  

https://www.ey.com/en_gl/global-executive
https://www.ey.com/en_gl/diversity-inclusiveness/global-executive-diversity-inclusion-statement
https://www.ey.com/en_gl/diversity-inclusiveness/global-executive-diversity-inclusion-statement
https://www.ey.com/en_gl/diversity-inclusiveness/diversity-and-inclusiveness-means-growth
https://www.ey.com/en_gl/diversity-inclusiveness/diversity-and-inclusiveness-means-growth


Inclusive leadership in times of crisis
Strengthening inclusive leadership behaviors is key

Inclusive leadership amplifies the positive impact of 
our connections with one another, and is essential 
to cultivating a sense of safety, trust and belonging, 
especially during challenging times. 

The world has experienced unprecedented events this past 
year, including the pandemic and the global resonance of 
tragic violence in the US, signaling that the broader issues 
of inequity and racism are not unique to a single country or 
group. Through these difficult times, EY leaders have come 
together to actively listen to the stories and needs of those 
impacted to affirm connectedness, solidarity, and support 
for EY people in a time of stress, anxiety and uncertainty. 
Inputs from these sessions will mobilize action plans and 
support EY’s global commitment to act as stewards of 
change against injustice and discrimination, and to strive 
for equity across the EY organization.

As we navigate together through times of global crisis 
and help EY clients do the same, strengthening inclusive 
leadership behaviors is key — from role modeling and 
holding others accountable, to equitable decision-making, 
to checking-in and building connections with empathy 
and curiosity.

Defining D&I at EY
Diversity is about differences. At EY we think broadly 
about differences, such as nationality, language, 
education and gender, identity/expression, sexual 
orientation, generation, age, socioeconomic background, 
working and thinking styles, religious background, 
abilities and disabilities, experiences, career paths, 
technical skills and identity dimensions defined and 
constructed by some societies in ethnic, color, cultural, 
or racial terms. There are also differences according to 
geography, service line, sector and function.

Inclusiveness is about leveraging these differences to 
create an environment where all EY people feel, and are, 
valued for who they are, have a sense of belonging, 
and are inspired to contribute their personal best in 
every encounter.

EY’s commitment 
to address 
discrimination and 
advance social equity 
Carmine Di Sibio, EY Global Chairman and CEO, has 
pledged to make sure at EY our actions match our 
words both internally and in our communities. As tragic 
violence in the US sparked protests and demonstrations 
around the world, it highlighted a long history of injustice 
across societies. Recognizing that EY have the power to 
be stewards of change and do more to advance justice, 
inclusion and equity, we have made commitments across 
the EY organization to drive strategic change within EY 
and the communities where we work.

To support these commitments for further progress, 
we’ve also stood up the Global Social Equity TaskForce 
(GSET). This group will help accelerate EY’s commitment 
and prioritize cohesive global actions specifically 
addressing inequity and discrimination, including racism. 
It includes a cross-section of EY leaders spanning 
geographies, service lines, functions and representing a 
wide range of backgrounds and perspectives.

As two country examples of our broader global response, 
see EY’s commitments to anti-racism actions in both the 
US and the UK.

The importance of 
belonging 
Cultivating a sense of belonging at work is 
the key ingredient to increase engagement, 
productivity and innovation. When employees 
feel like they belong, they feel valued, 
understood and seen — that their differences 
are strengths and their contributions matter. 
Learn more about belonging.
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Supporting inclusion across differences 
Driving positive change

EY people are made up of diverse talent and perspectives. 
We recognize all differences through raising awareness, 
building understanding and sparking conversations 
internally with EY leaders and people, and externally with 
clients about inclusion in the workplace. 

We are proud of our progress and know these are ongoing 
conversations. Below are a few examples of our actions.

How can embracing disabilities expand 
our capabilities?

EY co-founder Arthur Young trained as a lawyer. After 
losing much of his eyesight and becoming deaf, he could no 
longer practice courtroom law. He turned to the emerging 
profession of accounting, which offered opportunities 
to use his skills in new ways. His disability drove him 
to innovation and entrepreneurship, which remain 
cornerstones of the EY organization today. 

Today, more than one billion people around the world 
are living with a disability, including EY people and 
clients. Eighty percent of people with a disability acquire 
it between the ages of 18 and 64 — their prime working 
years. We have a responsibility to promote a dialogue 
— within EY and with other organizations — about how 
disability inclusion leads to better business outcomes and 
greater feelings of belonging and inclusion.

In 2019, EY signed on to the Valuable 500, a global 
campaign calling for 500 of the most influential businesses 
to ignite systemic change by unlocking the business, social 
and economic value of the one billion people living with 
disabilities globally. 

We committed to put disability inclusion on our leadership 
agenda to ignite change and unlock business value.

We also united for a Global Disability Inclusion campaign 
and proudly recognized the International Day of Persons 
with Disabilities (IDPWD) on 3 December 2019, to signify 
our solidarity and commitment to disability inclusion. 
More than 30 local events around the world took place, 
from Toronto to Madrid to Tokyo. Amplified by EY leaders’ 
around the world, the campaign also generated discussion 
on how organizations can advance disability inclusion.

Around the world, local disability inclusion efforts 
include our focus on dyslexia, our Neurodiversity Centers 
of Excellence and partnering with disability inclusion 
organizations in Hong Kong and Singapore to recruit and 
hire talent with disabilities.

25 years of advancing LGBT+ 
workplace inclusion

Many lesbian, gay, bisexual and transgender (LGBT+) 
people around the world still face social exclusion and 
discrimination, just for being themselves. In a time of 
uncertainty and potential isolation, this can be amplified.

This year EY continued to champion and support the 
LGBT+ community around the world and advance LGBT+ 
inclusion through marking 25 years of Unity, EY’s 
LGBT+ network. 

Founded in 1995, the network was one of the first of 
its kind in the private sector in the UK and was the 
first employee-led network at EY. There are now 4,750 
members in more than 70 countries and territories around 
the world. 

Through Unity and other global advocacy efforts, the 
ambition is to serve as an example to EY clients and other 
organizations who are looking to increase their LGBT+ 
inclusion efforts and to offer guidance to others.

To support this work, EY has sponsored and co-developed 
research to show the impact of advancing LGBT+ inclusion, 
including Opening up the World, Out in the World, Making 
It Real Globally, and Out Leadership’s Ally Up: Ally is a Verb 
research, launched in June 2020.

This research and history of convening gives the EY 
organization a unique opportunity as a founding sponsor 
in the Partnership for Global LGBTI Equality (PGLE) and 
original signatory of the United Nations Standards of 
Conduct for Business to elevate visibility of the impact of 
LGBT+ inclusion. 
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Focus on allyship

As a part of EY’s LGBT+ inclusion efforts, we also focus on 
authentic and powerful conversations with allies within and 
outside of EY.

•	 	In the GDS practice in India, a webinar series used 
storytelling to bring focus on allyship and creating safe 
spaces for LGBT+ employees. Stories shared ranged 
from colleagues with gay children to family members 
who are proud allies as well as workplace allies leading 
inclusion efforts at clients, and more.

•	 	Patrick Winter, EY Asia-Pacific Area Managing Partner, 
joined Unity leaders for a ‘Breaking the silence’ webcast 
to share and hear personal stories within EY about how 
we are speaking out and standing up to discrimination 
and harassment.

•	 	In the Americas, more than 100 EY professionals have 
participated in the online Ally2Advocate program, a 
self-directed interactive tool that allows participants 
to expand their allyship skills and self-identify as 
LGBT+ allies. Unity also hosted a global webcast on 
Bi+ inclusion to raise awareness and build allyship for 
bisexual communities.

•	 	And across EMEIA, a network of LGBT+ allies has been 
created to affect the culture change needed to support 
LGBT+ people in being themselves at work. More than 

•	 2,000 allies have registered from across EMEIA, and 
an allies’ website holds a directory of members and 
additional materials to help EY people be effective 
LGBT+ allies. 

 
 
 
 
 
 

 

Accelerating women’s equality
A critical component of EY’s D&I agenda concerns the 
advancement of women. 

Based on our experience and the momentum of our 
Women Fast forward (WFF) platform, EY is guiding how 
every person — women, men, trans women, non-binary 
and gender non-conforming people — and organization 
— corporations, non-profits, governments, schools and 
others — across the world recognize and advance 
women through specific commitments designed to 
accelerate change.

Three pillars make up the WFF platform: 

•	 	Women entrepreneurs, including EY Entrepreneurial 
Winning Women, a global community of 
nearly 600 members in 43 countries, including 
women founders who are working on everything from 
cures for Alzheimer’s to protecting companies from 
cyber threats.

•	 	Women in business, including the EY Women Athletes 
Business Network, which supports and celebrates the 
unique leadership skills of female athletes. Since 2016, 
EY has hired 19 Olympians and elite athletes. Learn how 
winning on the playing field can translate to success in 
the boardroom. 

EY’s 2019 WorldPride campaign unified our 
people around the globe for the first time to 
celebrate LGBT+ inclusion and drive discussions 
in new places.

Supporting LGBT+ 
professionals and 
families
In the US, EY’s progressive policies support a more 
inclusive working world, such as our Pathways to Transition 
program which offers assistance with gender affirmation 
medical care, and our Pathways to Parenthood program, 
which offers support with surrogacy and family leave for 
all. Watch Joe Matuszewski, an EY US partner, share his 
family’s story of adoption.
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•	 	Women and technology, including the Women in 
Technology program (WiT) program which focuses on 
closing the gender gap in technology and creating an 
environment where girls and women are encouraged to 
enter, remain and thrive in the sector.

Accelerating equality is an economic imperative that 
creates higher growth, increased prosperity and stronger 
communities. This acceleration is key to building a better 
working world and helping EY stakeholders to challenge: 
what more can they do to ensure that #SheBelongs?

Leadership groups by gender
2018 2019 2020

Total Women/men Total Women/men Total Women/men

Global Executive 19 26%/74% 16  31%/69% 18 33%/67%

Global Practice Group 122 22%/78% 116  24%/76% 112 27%/73%

Global Governance Council 39 33%/67% 41  25%/75% 40 28%/72%

Global Client Service Partner* 301 12%/88%  300  13%/87% 298 13%/87%

Partners/Principals/Exec 
Directors/Directors by gender

2018 2019 2020

Total Women/men Total Women/men Total Women/men

Ptrs/Principals 11,870 20%/80% 12,309 21%/79% 12,496 22%/78%

Ptrs/Principals/Exec Directors/
Directors

18,093 24%/76% 18,868 25%/75% 19,663 26%/74%

Total people 261,559 48%/52% 284,018 48%/52% 298,965 48%/52%

Promotions FY18 FY19 FY20

Total promotions 33,888 41,336 43,800

Promotions to partner 747 758 600

% of women among new partners 29% 28% 33%

% of promoted partners from Emerging Markets 32% 35% 37%

Everyday #SheBelongs 
EY calls on all EY people and networks to 
make sure that #SheBelongs. We believe that 
gender equality is not a problem to solve; rather 
gender equality is the solution to business and 
society’s most complex challenges. This year we 
celebrated one of these special days, International 
Women’s Day, externally and across the EY 
organization globally — to drive awareness of the 
importance of gender equality.

By thinking differently, acting differently and 
engaging differently we can all help ensure that 
#SheBelongs. #SheBelongs is more than a 

hashtag — it’s a reminder that today more than 
ever, women belong at all levels of decision-
making. We are proud to take an active role in 
advocating for women and leading by example so 
that #SheBelongs.
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Creating long-term value for 

society
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At EY we strongly believe that the things we do every day go a 
long way toward creating long-term value for society. 

For example, EY Assurance services help to foster confidence in 
the capital markets by delivering high-quality audits, and all EY 
services help to build trust, whether directly through the work 
EY teams do or indirectly through what that work allows others 
to achieve. 

That is why across the four service lines there is significant 
investment in recruiting, training and retaining highly qualified 
people in their respective disciplines.

EY people also make positive contributions to the public 
interest by playing important roles across business and in their 
communities as members of professional associations, by working 
with standard setters and participating on boards. 

In addition to what we do every day, we also believe that business 
has a role to play to help tackle some of the world’s toughest 
challenges particularly in a year when millions of people have had 
their livelihoods severely disrupted, or their careers and education 
put on hold.
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Serving the public interest
Focus on quality

The role of EY auditors is to serve the public interest and 
provide confidence to the capital markets by providing 
high-quality audits. The Sustainable Audit Quality (SAQ) 
program is EY’s commitment to conducting globally 
consistent, high-quality audits sustained over time. 

SAQ demonstrates EY’s determination to keep audit quality 
as a primary focus. It is the single most important factor 
in EY decision-making, and the key measure on which EY’s 
professional reputation stands. 

EY is a strong believer in the multidisciplinary model — the 
skills and knowledge of EY people in other service lines 
provide the breadth and depth of technical skills and 
industry experience necessary to deliver high-quality, 
complex audits. It also gives EY the scale and resources to 
invest in cutting-edge technologies that are reshaping the 
way information is gathered and analyzed. 

Part of the EY NextWave ambition is to create 
long-term value as the world’s most trusted, distinctive 
professional services organization. As such, our goal is to 
be the most trusted auditor. 

We will measure this based on external inspections rates 
from IFIAR regulated countries, which include the Global 
Audit Quality (GAQ) working group (currently composed 
of 10 country regulators: Australia, Canada, France, 
Germany, Japan, Netherlands, Singapore Switzerland, US 
and the UK).  

The external inspection rates are based on deficiency 
rates, as defined by the respective regulator, based 
on the most recently completed inspections as some 
regulators have different inspection cycles, for public 
interest entities. We recognize that much of audit remains 
a human endeavor and, therefore, has an inherent risk of 
mistakes. Our ambition, however, is for EY audits to have 
no significant deficiencies.     

External inspections

In 2015, the International Forum of Independent Audit 
Regulators (IFIAR) issued a challenge to the global audit 
networks, calling on them to achieve a 25% reduction 
in ‘deficient audits’ — audits with at least one significant 
inspection finding — by 2019 for listed public interest 
entities. EY achieved this goal in 2019.

The IFIAR has issued a new challenge to the global audit 
networks, calling for another 25% reduction in deficient 
audits by 2023 for listed public interest entities across 25 
countries. EY is currently on track to meet that reduction. 
However, that metric is a point in time measurement and 
outcomes could change.

Internal Inspections

Internal inspections are also performed on engagements 
each year. EY leadership conducts the annual Audit 
Quality Review (AQR) program as an important element 
of assessing the system of quality control at the member 
firm, regional and global levels. The results of the AQR 
process are summarized globally (including for Areas and 
Regions), along with any key areas where the results tell us 
that continued improvements are required.

Below are our results: 
 

Internal inspection results 
of audits in IFIAR-regulated 
countries 2017 2018 2019

Compliant engagements 73%  75% 77%

Compliant engagements with 
immaterial findings*

21%  19% 17%

Total compliant 
engagements

94% 94% 94%

Deficient engagements** 6%  6% 6%

Internal inspection of 
all audits 2017 2018 2019

Compliant engagements 71%  72%  75%

Compliant engagements with 
immaterial findings*

21%  21%  19%

Total compliant engagements 92% 93% 94%

Deficient engagements** 8%  7%  6%

* Such findings may result in the need for additional audit procedures or 
documentation. However, given their nature, these matters would not be 
expected to have a significant impact to the overall audit conclusion.

** Findings in procedures or documentation that are material to the 
financial statements or auditor’s reports, or were not performed in 
accordance with EY policies. 
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An essential way in which EY manages risks and serve 
the public interest is to work continuously to improve the 
quality of all EY services. This includes and goes beyond 
the SAQ program.

Across the service lines, there is investment in recruiting, 
training and retaining highly qualified people in their 
respective disciplines. There is also investment in strong 
Quality functions and Professional Practice functions 
across geographies to advise, support and enable 
EY people, and to implement quality initiatives to a 
consistently high standard around the world. 

These functions advise on client engagements in real-
time, and operate EY global quality review program, which 
evaluates engagements for quality as well as compliance 
with EY policies and professional standards. Findings 
from the quality review program are reported to the Risk 
Management function and the Global Executive.

Quality is a fundamental strategic objective for the entire 
EY organization — it’s embedded as one of the six global 
performance metrics for all partners across all EY services 
and member firms. We regularly meet with regulators and 
standard-setters across the world to discuss EY business, 
emerging trends and opportunities to advance the quality 
of the audit profession, and EY auditors’ role in it.

 
 
 

Operating responsibly 
Adhering to the highest ethical standards

EY strives to adhere to the highest ethical standards, 
including in relation to protecting human rights, upholding 
international labor standards, protecting the environment, 
and opposing bribery and corruption in all its forms. We 
are committed to integrating the United Nations Global 
Compact (UNGC) Ten Principles and the UN Sustainable 
Development Goals (SDGs) into EY strategy, culture 
and operations.

Human rights and labor

All EY services play an important role in serving the public 
interest, promoting transparency, managing regulatory 
responsibilities and supporting investor confidence and 
long-term, sustainable economic growth. 

Specifically, EY Sustainability and supply chain advisory 
teams help organizations respond to modern slavery and 
human rights risks wherever they operate. Services such 
as EY Forensic & Integrity Services also use the latest 
developments in machine learning, natural language 
processing and robotic process automation to help 
clients detect and investigate instances of fraud, misuse, 
corruption and other forms of noncompliance.

EY reports — such as the Global Integrity Report 2020  — 
give valuable insights on the risks relating to business 
ethics, personal conduct, third-party management and 
data integrity and how to tackle them.

Internally, the EY Global Code of Conduct is a clear set of 
standards for business conduct and applies to everyone 
at EY, regardless of individual role, position or practice. It 
reflects our culture based on the EY values and purpose.

EY cannot and will not tolerate behavior that is in violation 
of its professional standards or inconsistent with the EY 
Global Code of Conduct. Examples of such behaviors 
include discrimination, unethical practices, financial 
misconduct, deliberately jeopardizing quality of work or 
failing to adhere to EY policies.

The Code was recently revised to reflect advancements 
in technology and how we use them, to reinforce the 
importance of upholding the Code, and to update 
the resources available to EY people to support 
decision-making. 

At EY we also recognize that our commitment to the UNGC 
Ten Principles and to advancing the SDGs extends to the 
suppliers we work with.

Just as the EY Global Code of Conduct sets out the 
standards of ethical behavior expected of every EY person, 
the EY Supplier Code of Conduct does the same for 
EY suppliers.

The EY Global Supplier Code of Conduct outlines 
expectations around issues including human rights, 
modern slavery and child labor, and suppliers are asked to 
verify their adherence and standards at the RFP stage (and 
reaffirming at the time of contract execution). 
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In addition to this, to monitor supplier performance a 
Supplier Portal provides EY procurement professionals 
with enhanced visibility of the capabilities of current and 
potential suppliers, including in relation to social and 
environmental policies, practices and certifications. 

The EY Climate Change and Sustainability Services 
(CCaSS) team has developed an Environmental, Social 
and Governance Risk Tool that provides an indicated 
risk across elements of sustainability including modern 
slavery and child labor for sub-categories of Procurement 
and suppliers. This is used to understand the level of due 
diligence that should be applied to a supplier and will be 
used to influence the questions asked of them. CCaSS is 
also using this data-driven tool to build the EY ‘Sustainable 
Sourcing Framework’, which will act as a practical 
sustainable sourcing guide for Procurement. 

Suppliers complete a self-assessment questionnaire 
containing questions that cover their environmental, social 
and governance policies and projects; modern slavery; 
if they are ISO 14001 certified; and if they monitor 
standards in their supply chain. 

In addition to our focus on supplier due diligence, 
Procurement, Global Corporate Responsibility and Climate 
Change and Sustainability Services collaborate on a Human 
Rights and Modern Slavery Working Group to enhance 
EY’s work in this space. The group’s remit includes the 
development of modern slavery KPIs.

EY Procurement teams are proactive in furthering social 
and environmental sustainability in the supply chain 
and have a dedicated Environmental Social Governance 
Services (ESGS) team that runs a cross-category 
Sustainability Network and Inclusiveness Network. 

EY’s commitment to promoting the principles of 
inclusiveness, sustainability and responsibility also 
extends beyond our own organization to include the EY 
supply chain.

We actively encourage small and diverse owned 
businesses to become registered suppliers, through our 
Environmental Social Governance Services portal. Working 
with advocacy organizations, EY provided over 17,161 
hours of learning for 3,700 diverse supplier attendees in 
2020 year-to-date to help them scale. 

Environmental sustainability

Protecting and regenerating the environment is an 
important issue for all EY stakeholders and essential to 
sustaining long-term value creation. That’s why we’re 
proud to be the first global multi-disciplinary professional 
services organization to commit to carbon neutrality. While 
we continue to make our most valuable contribution as 
a leading provider of climate change and sustainability 
services to clients, the commitment to becoming carbon 
neutral by the end of 2020 is an important milestone in 
our own sustainability journey.

Managing our own footprint

As an organization that spans more than 150 countries, 
each with varying climate-related challenges and 
opportunities, achieving carbon neutrality requires a clear 
strategic framework. EY focuses on four interconnected 
pathways: reducing organic emissions, investing in 
carbon reduction and sequestration projects, purchasing 
renewable energy, and offsetting what cannot otherwise 
be avoided.

The urgency of the climate crisis and the need to negate 
negative impacts as quickly as possible means that the 
use of offsets is inevitable in the short term. However, EY 
is committed to pursuing organic and systemic emissions 
reductions that can reduce our reliance on offsets over 
time, as well as making sure that any offsets we do 
purchase meet high standards. 

In terms of organic reductions, our global carbon footprint 
shows that progress continues to be made. For example, 
as well as maintaining the downward trend in emissions 
from office energy consumption, an increasing proportion 
of that energy is also coming from renewables. This is a 
result not only of purchasing renewable electricity, but 
also supporting development of local renewable energy 
markets, such as through a Virtual Power Purchase 
Agreement (VPPA) in the US.

Emissions from business travel have also reduced 
sharply – by 34% vs. FY19 – leading to a similarly 
significant reduction in overall footprint and emissions per 
employee. Clearly this is largely due to COVID-19 travel 
restrictions. However, having illustrated a capacity to 
provide exceptional client service, even in the face of these 
limitations, EY is committed to seizing this opportunity 
to rethink service provision so that air travel does not 
rebound to pre-pandemic levels.
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Also in FY20, EY completed a WRI Aqueduct water risk 
assessment across 32 countries, representing 83% of the 
global organization. Of that sample, 65 offices, or 39% 
of the total, were deemed to be in high or extremely high 
water risks areas. The most prevalent risks identified were 
baseline water stress, untreated connected wastewater, 
and limited sanitation services. As a result of the 
assessment, 19 potential water management actions were 
identified for implementation. EY teams are currently 
implementing a management system that will help enable 
in subsequent years the reporting of mega liters of water 
withdrawn, mega liters of water consumed, and the 
percentage of each in regions with high or extremely high 
baseline water stress.

Helping EY clients become more sustainable

Alongside efforts to reduce our own footprint, EY Climate 
Change and Sustainability Services (CCaSS) teams 
continue to help organizations assess, respond to, and 
measure and report on the most significant resource and 
environmental challenges they face. 

In particular, CCaSS teams have assisted clients in the 
areas of climate risk and adaptation, the circular economy, 
renewable energy, and water and waste management. 
Building on the legacy of the Embankment Project for 
Inclusive Capitalism (EPIC) report, which identified the 
value drivers important for sustainable and inclusive 
growth, CCaSS also continue to play a vital role in helping 
clients to generate and measure long-term value.

Additionally, EY continues to contribute to the broader 
sustainability dialogue, including sharing global viewpoints 
on why COVID-19 could boost ESG performance and 
stakeholder capitalism, and how the EU Green Deal 
might redefine sustainable growth globally, accelerating 
transition toward a circular economy.

Anti-corruption

EY is committed to the fight against corruption in all forms 
and to affirm this has established a Global Anti-Bribery 
& Corruption policy accompanied by an anti-corruption 
compliance program. Integral to the program is training, 
and all EY member firm partners and employees are 
required to complete anti-bribery training. In line with 
EY’s commitment to a culture of compliance, including 
playing its role within the profession to combat corruption 
and other forms of financial crime, EY continues to 
take a seat at the World Economic Forum’s Partnering 
Against Corruption Initiative (PACI) and has recently 
been appointed as the knowledge partner to the B20’s 
Transparency and Anti-Corruption working group.

A steadfast commitment to tackling corruption is not only 
embedded in our policies and practices but also in the 
services we offer EY clients.

For example, EY Assurance teams help clients strengthen 
their integrity and compliance frameworks; throughout 
EY we have invested in analytics solutions to help clients 
quickly sift millions of lines of data in order to highlight 
anomalies. And EY blockchain solutions help transfer data, 
currency and other assets in an efficient, trustworthy, 
transparent and secure way. 

Risk Management 

Internally, EY risk management teams work across the 
organization to help identify, monitor and manage risk, 
and enable EY professionals to meet their compliance 
obligations efficiently and effectively. 

They also give EY people the processes, tools and 
knowledge to take on the right opportunities; pull together 
the right teams; and offer EY clients the broadest range 
of services, in accordance with EY’s commitment to 
objectivity and independence.

Risk management underpins sustainable business 
practices and relationships and ultimately helps clients 
innovate and build value and trust with their stakeholders 
through EY services. 

An important element of risk mitigation and management 
in EY is data protection and information security 
framework. We protect information assets, personal data 
and client information, through their creation, transmission 
and storage, in accordance with the requirement of 
applicable laws, regulations and professional standards.

Independence is also an integral part of the EY Global Code 
of Conduct. Each of us is responsible for our own personal 
independence and the independence of EY. We are mindful 
of our own personal financial interests and EY relationships 
with clients.
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Amplifying our social impact through 
EY Ripples 
EY people help create long-term value by using our 
experience, services and influence to help solve some 
of the world’s toughest challenges, which have been 
particularly heightened this year. COVID-19 threatens 
to push more than one billion people into poverty, and 
millions of people have had their education, or their 
careers put on hold. We are committed to harnessing 
EY’s knowledge and convening power to help people 
everywhere rebuild and reset.

The EY Corporate Responsibility program, EY Ripples, 
is anchored in a long-term goal to positively impact one 
billion lives by 2030, by focusing the skills and experience 
of thousands of EY employees in three areas:

•	 Supporting the next generation workforce: supporting 
young and underserved people to develop the 
mindsets and skills they’ll need to find and sustain 
meaningful work.

•	 Working with impact entrepreneurs: helping scale 
small and growing businesses that purposefully drive 
progress toward the SDGs.

•	 Accelerating environmental sustainability: driving 
adoption of behaviors, technologies and business 
models that protect and regenerate the environment 
while unlocking economic opportunity.

Supporting the next 
generation workforce
Developing the mindsets and skills to thrive in the 
future of work 

With education systems disrupted by COVID-19, supporting 
the next generation has never been more important. While 
our focus has remained constant — helping young and 
underserved groups to develop the mindsets and skills 
needed to adapt and thrive in the future of work — the 
emphasis this year shifted toward scaling virtual learning. 

This year this included:

•	 Supporting almost 5,000 students across 10 
countries through in-person and virtual provision of 
EY Future Skills workshops spanning topics such as 
environmental literacy, emerging technology, financial 
literacy and entrepreneurship. 

•	 	Providing virtual workshops on technology skills to 
support Junior Achievement (JA) students in Italy, as 
well helping JA Central Ontario to develop a suite of 
free digital programs on financial literacy, work 
readiness and entrepreneurship that young people can 
access from home.

•	 	Entering into a new collaboration with 100mentors, 
whereby EY mentors enhance students’ learning by 
providing 100-second personalized video answers to 
their questions on economics, business management 
and the future of work via a mobile app.

•	 	EY leadership in South Africa taking a compensation 
reduction to help fund laptops and tuition in maths, 
accounting, science and English for EY NextGen learners 
so they don’t fall behind.
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Helping Australian students turn 
challenges into opportunities
The Australian Business and Community Network (ABCN) is 
a nonprofit organization dedicated to working collaboratively 
with businesses and schools to improve the educational and 
career outcomes of underserved young Australians. As one 
of more than 40 member businesses, the EY member firm in 
Australia supports multiple mentoring programs, designed 
to help students develop critical skills.

Among them is Future Thinkers – one of ABCN’s newest 
programs, developed with EY support. Based around the 
principles of design thinking, the program focuses on 
fostering students’ innovation and problem-solving skills 
as they work with mentors to practice turning challenges 
into opportunities. 

Following a successful pilot in 2018, the program has since 
been rolled out across the country and has proven a hit 
with students. With COVID lockdowns potentially denying 
students the opportunity to benefit from this interactive, 
collaborative and fun approach, an EY team worked with 
ABCN to virtualize the program.

Rose Downie, Rey Takeshima and Tamarin Carter – all 
Consulting Seniors from EY Australia – drew on their 
experience of running human-centered design sessions 
virtually to advise ABCN on how they could do it 
effectively, particularly managing participant engagement 
and input. Tamarin and Rose then ran a specialized 
coaching session for ABCN’s Digital Transformation team to 
demonstrate the interactive collaborative tool, Mural, and 
share how this could be employed to build engagement.

“I am always drawn to the opportunity to work with 
ABCN, as their work has such an immediate and obvious 
benefits for young people, especially those experiencing 
disadvantage,” says Rose. “’Future thinking’ skills are 
needed now more than ever and it’s been great to help 
ABCN continue to provide such an impactful program.”

“EY was instrumental in supporting us to develop and 
deliver our face-to-face design thinking workshop, so it was 
fantastic to tap into their expertise again when it came to 
reimagining the program in a digital format,” says ABCN’s 
Program Development Manager, Peta Magick. “Rose, Rey 
and Tamarin were all very generous with their time and 
talent. We’re so grateful to able to call on EY’s digital experts 
to support us with our ambitious program transformation!” 

Learn more about how EY supports the next 
generation workforce 

 

 
Working with impact entrepreneurs
Tailored skills, development and coaching

Impact entrepreneurs deliver essential services to 
communities. In our work with them this year we continue 
to provide wide-ranging support, whether that’s tackling 
the challenges of business resiliency and continuity, market 
changes, cash and risk management, or tailored skills 
development and coaching. 

This year we pivoted to virtual support where necessary 
and improving access to digital tools specifically designed 
to help these impact enterprises not just survive the 
pandemic but emerge stronger. This year this included:

•	 	Supporting Jeeon — an impact enterprise whose efforts 
to digitally connect pharmacies to training, technology, 
products and services has been pivotal to the COVID-19 
response in Bangladesh — with financial modeling and 
business planning.

•	 	Providing virtual group and one-to-one sessions on the 
EY 7 Drivers of Growth for entrepreneurs on the Social 
Impact Hub’s ‘Scaling impact’ accelerator program 
in Australia.

•	 	Publishing a joint study with the Toilet Board Coalition 
on the potential for innovative business models 
to accelerate development of a multi-billion-dollar 
sanitation economy — one that safely captures, treats 
and transforms waste into valuable resources.

As featured in the joint report with the Toilet Board 
Coalition, Make way for the future of sanitation 
(pdf), 3S is repurposing old city buses as sanitation 
kiosks, complete with toilets, shower cubicles, 
diaper changing stations and sanitary pad vending 
machines. These provide a safe, clean and familiar 
sanitation experience for low-income urban women in 
Pune, India. Photo courtesy of 3S.
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•	 	Making the EY Finance Navigator tool available to small 
and growing enterprises free of charge, to help them 
better manage their finances and cash flow.

•	 	Developing and sharing toolkits to support 
COVID-19 enterprise resilience, including through 
collaboration with Unilever and the UK Department for 
International Development on the TRANSFORM “Survive 
and Thrive” platform. 

Helping Jeeon improve access to 
quality health care in Bangladesh
Pharmacies account for two-thirds of healthcare visits 
and expenditures in Bangladesh, yet access to a reliable 
pharmacy remains a huge challenge for more than 100m 
people in rural communities. 

Through its JeeonConnect digital platform, Jeeon already 
connects a network of more than 2,000 micro-pharmacies 
to training, technologies, products and services to help 
grow their businesses and support quality health care 
provision for 4m underserved patients. 

With a vision of extending digital connectivity to every 
pharmacy and informal drug store in Bangladesh by 
2021, Benjamin Rojsuontikul, an EY manager from the 
US, was engaged to help Jeeon strengthen its financial 
and operational modeling, and develop a business plan 
for scale — a project that only gained in significance, as 
COVID-19 struck. 

Recognizing the risk of pharmacies becoming transmission 
super-nodes, Jeeon swiftly repurposed half its team 
to COVID-19 response efforts, including helping the 
government to build a symptom checker and national case 
surveillance system, as well as embedding the symptom 
checker in its e-commerce app to help and encourage 
pharmacists to test risk of exposure before physically 
interacting with patients.

While the pandemic may have curtailed immediate plans to 
expand its pharmacy network, Jeeon CEO, Rubayat Khan, 
remains optimistic about the future. “The way we’ve risen 
to meet the needs of the moment, I feel we’re fulfilling 
the promises we made to ourselves and our supporters,” 
he says. “I’ve no doubt the strong bonds and camaraderie 
we’ve forged during this time will persist and yield long-
term results for our business.”

“This good karma won’t go to waste and nor will Benjamin’s 
work,” he adds. “It’s given us a better understanding 
of what we need to do to achieve profitability, a more 
compelling value proposition to share with our supporters, 
and a clear plan for scaling our services and impact.”

Benjamin is equally appreciative of the opportunity to have 
worked with Rubayat and Jeeon, albeit only having the 
chance to spend two weeks on the ground in Bangladesh 
before returning home to complete the project virtually.

“Working virtually on a project like this isn’t without its 
challenges, but the rewards of helping a business like 
Jeeon are so much greater,” he says. “It’s an honor and 
a privilege to work with someone like Rubayat. Not only 
is he incredibly smart, his optimism is infectious, and the 
experience has left me with a renewed sense of hope that 
business can be part of helping solve some of the world’s 
toughest challenges.”

Learn more about how EY supports impact entrepreneurs

Community investment

Community investment FY18 FY19 FY20

Hours invested by EY 
people (000s)

739 745 790

Value of time contributions 
(US$m)

51 48 52

Cash investments (US$m) 61 64 74

Total (US$m) 112 113 126
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Greenhouse gas emissions* FY18 FY19 FY20

Total emissions (tCO2e) 1,095,000 1,119,000 769,000

Emissions per employee (tCO2e/FTE) 4.3 4.0 2.6

Scope 1/2 GHG protocol (tCO2e) 178,000 167,000 141,000

Scope 3 GHG protocol (tCO2e) 917,000 952,000 628,000

Emissions per dollar of revenue (kgCO2e/US$000) 0.0314 0.0307 0.0207

*This carbon footprint is calculated in line with the EY global carbon footprint methodology. This is based on the Greenhouse Gas (GHG) Protocol 
developed by the World Resources Institute (WRI) and World Business Council for Sustainable Development (WBCSD), using its “location-based” approach 
to reporting. 

Emissions calculations use 2020 conversion factors published by the UK Department for Business, Energy & Industrial Strategy or locally published 
factors where appropriate. Conversion factors used to calculate emissions from air travel include the impact of “radiative forcing.” 

In 2019, the methodology for calculating air travel emissions was updated to provide more accurate classification of domestic, short and long-haul 
flights, based on distance travelled. As different emissions factors apply to different haul types, the reclassification of flights has contributed to a 
decrease in Scope 3 emissions. For year-on-year comparison purposes, FY18 figures have been restated using the same methodology. 

Emissions from air travel are estimated using distance data that represents 90% of global spend on air travel. Emissions from office energy consumption 
are estimated using activity data representing 70% of the global office portfolio.

Accelerating environmental 
sustainability
Protecting and regenerating the environment

In addition to EY’s own sustainability efforts, through EY 
Ripples we continue to develop new ways to empower EY 
people to make more sustainable choices, and, channel 
their skills and knowledge towards projects that not only 
protect and regenerate the environment, but also unlock 
the economic opportunities inherent in a net positive, 
circular economy. This year this included:

•	 Supporting Earthwatch with virtual secondments 
centered on financial and cash flow forecasting, and 
human resources strategy and planning. These projects 
have helped Earthwatch improve resilience: not only 
helping it weather disruption to operations and 
revenue, but also to prepare to rebound strongly from 
the pandemic.

•	 	Helping Engineers Without Borders (Norway) to optimize 
an innovative approach to winterizing refugee camps 
in Turkey, using ‘Polyfloss’ technology — refugees 
can manufacture their own insulation materials from 
waste thermoplastics, thereby tackling the ‘triple 
threat’ of poor protection against harsh winters, poor 
opportunities for productive employment, and a living 
environment rife with plastic waste.

•	 	Continuing to expand the ‘eco-innovator’ network — a 
grassroots network of EY people dedicated to sharing 
ideas and leading practices for tackling the climate 
crisis. This includes running regular events to educate, 
inform and inspire EY people with practical tips for 
sustainable living. 

•	 	Launching an EY Badge on climate change and 
sustainability to further all EY people’s understanding 
of the climate crisis, the impact of climate change on 
EY clients and sectors, and how individual and collective 
action can make a difference.
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Helping Earthwatch remain resilient 
during the pandemic 
Since its founding in 1971, Earthwatch has been taking 
action to address climate change through citizen science 
and community engagement. By pairing volunteers 
from all sectors of society with researchers around the 
world, Earthwatch teams have helped to safeguard 
critical habitats, conserve biodiversity and promote the 
sustainable use of natural resources.

EY has been collaborating with Earthwatch for more than 
a decade through EY-Earthwatch Ambassadors, a program 
in the US that sends high-performing, early-career 
professionals on week-long expeditions to Mexico or Peru 
to engage in field research and provide pro-bono services 
to local entrepreneurs.

With those expeditions on hold because of the COVID-19 
pandemic, EY pivoted its support to help Earthwatch 
respond to its own challenges. With operations and 
revenues severely disrupted by the pandemic, two projects 
have helped Earthwatch work through multiple scenarios 
and strategies, not only to weather the immediate storm, 
but also to rebound strongly on the other side.

One, undertaken by Ruby Zhou, an Advisory Manager 
from the US, was to help develop a COVID-19 cash flow 
forecasting model, including three economy reopening 
scenarios to assist Earthwatch executives in understanding 

the liquidity constraints from COVID-19 travel restrictions 
and relief from federal financial aid packages. The 
other, carried out by Christine Sciarrino, an Executive 
Recruiter from the Americas Talent team, was to help 
the organization navigate complex decisions around HR 
strategy and planning.

“Ruby provided us with a flexible tool, which we will use on 
an ongoing basis to manage cash through the COVID-19 
crisis,” says Larry Staub, Controller at Earthwatch. “She 
quickly assessed our needs and I was really impressed by 
how easy she was to work with, especially considering our 
office was closed and we were working entirely via Zoom 
and email.”

“It’s hard to see how I would have made it through these 
challenging times without Christine’s help,” adds Director 
of Operations, Stacey Monty. “We’ve been able to make 
better decisions, thanks to her help in researching different 
staffing options, and she’s also provided great support 
in updating our HR policies, and creating educational 
resources and tools for our people.”

“The urge to make myself useful during this challenging 
time was absolutely what drew me to this project,” says 
Christine. “To be part of coming up with creative solutions 
that help Earthwatch take the least painful path feels 
incredibly rewarding.” 

Learn more about EY-Earthwatch Ambassadors
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Impacting a billion lives for the better
Measuring our impact

Last year EY announced the bold ambition to positively 
impact the lives of 250m people by 2025 and 1b people by 
2030. In keeping with that goal, and the ability to reliably 
measure progress toward it, we are moving from input-
based metrics to an outcomes-based measure of social 
impact initiatives. 

While we will continue to report community investment 
figures using metrics such as hours invested in 
community volunteering, and the monetary value of those 
contributions, these metrics don’t speak to the impact 
those endeavors create. Therefore, we are now reporting 
on ‘lives impacted’ based on a rigorous methodology 
developed over the past year.

‘Lives impacted’ figures encompass evaluation of both 
direct and indirect beneficiaries of EY Ripples initiatives – 
for example, both the leaders of impact enterprises and the 
customer base they serve – and are weighted according to 
the depth and breadth of impact that can be attributed to 
EY support. The impact of each initiative is also mapped to 
the most relevant SDG, based on ultimate impact.

Since the inception of our social impact programs working 
with impact entrepreneurs and supporting the next 
generation, we have positively impacted more than 34 
million people, including over 15 million people in FY20. 

Achieving our ambition requires innovation and 
collaboration at scale across the public, private and non-
profit sectors. While we recognize we still have a long way 
to go to achieve our 2025 and 2030 impact targets, we 
have made strong progress over a short period of time and 
these figures show that we are on track. 

SDG Lives Impacted

SDG 8: Decent Work and Economic 
Growth 8,998,329

SDG 5: Gender Equality 1,649,507

SDG 7: Affordable and Clean Energy 1,594,374

SDG 17: Partnerships for the Goals 1,146,688

SDG 1: No Poverty 779,617

Other 1,350,942

Total 15,519,458
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EY facts 
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In 2017 EY worked on an initiative called The Embankment 
Project for Inclusive Capitalism. The aim was to help companies 
show how they create value for a full range of stakeholders: 
employees, supply chains, communities and society at large, 
as well as their shareholders.

The resulting EY long-term value framework — built on four value 
dimensions: human/people value; consumer/client value; social value; 
and financial value — is how we have aligned the elements of our 
NextWave ambition.

More recently EY also contributed to a collaborative effort convened 
by The World Economic Forum’s International Business Council (IBC).

This initiative brought together 120 CEOs of the world’s largest 
companies, to agree on a core set of metrics to help standardize 
disclosures around ESG and long-term value creation. 

The initiative was designed to bring a collective, private sector 
voice to the importance of ESG disclosure and a way forward that 
would contribute to bringing consistency and comparability to these 
important emerging drivers of value. The proposed disclosures 
consider a company’s impact along four pillars aligned with the UN’s 
Sustainable Development Goals: planet, people, prosperity, and 
principles of governance.

In this Annual Review we therefore begin to measure ourselves 
against the metrics as defined in the World Economic Forum IBC 
proposal, and, have set out how our purpose and ambition is aligned 
with the UN Global Compact’s Ten Principles and the UN Sustainable 
Development Goals.
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We track EY people’s perceptions and experiences of EY through our Global People Survey. At EY we think of 
‘engagement’ as a combination of factors — pride, advocacy, commitment and satisfaction — and combine these into an 
‘engagement index’.

Global People Survey results FY17 FY18 FY19

Total participants 193,000 203,000  216,586

%age of headcount 81% 82%  81%

Overall engagement 73% 73%  73%

Would recommend EY 74% 73% 75%

Satisfied with EY 68% 67% 69%

Committed to EY 67% 67% 63%

Proud to work for EY 84% 84%  82%

 
We monitor our ‘attractiveness’ through a range of external benchmarks such as Universum’s World’s Most Attractive 
Employer (amongst business students and science/engineering students) and the Great Place to Work (GPTW) Institute.

Universum WMAE ranking - business students 2017 2018 2019

Among Big Four 1 1 1

Overall 4 3 2
 

Universum WMAE ranking - science/engineering students 2017 2018 2019

Among Big Four 2 2 2

Overall 49 37 43

GPTW institute - 25 best multinational workplaces 2017 2018 2019

Overall 17 19 7

Global recruits and applicants FY18 FY19 FY20

Job applicants 1,831,174 2,227,404 1,985,000 

Hiring — client service 62,405 69,698 76,720

People
We support EY people to build their own 
exceptional experiences that are as unique as 
they are. 
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Attrition rate - overall and by gender FY18 FY19 FY20

Women 21.2% 20.4% 17.6%

Men 20.9% 21.0% 18.8%

Overall 21.0% 20.7% 18.2%

We provide the support, experiences, skills and opportunities for people to build their career at EY and beyond.

Promotions FY18 FY19 FY20

Total promotions 33,888 41,336 43,800

Promotions to partner 747 758 600

% of women among new partners 29% 28% 33%

% of promoted partners from Emerging Markets 32% 35% 37%

Formal learning FY18 FY19 FY20

Learning hours delivered 13m 14m 16m

Learning hours per person 51 54 54

Total investment in training (US$m) $500m $530m $450m*
*FY20 spend in training decreased from FY19 because of a reduction in travel when classes were cancelled mid-year due to COVID-19.

An important part of our diversity and inclusiveness agenda is related to the advancement of women, and on a global basis 
gender balance is the most straightforward to measure and report.

Leadership groups 
by gender

2018 2019 2020

Total Women/men Total Women/men Total Women/men

Global Executive 19 26%/74% 16  31%/69% 18 33%/67%

Global Practice Group 122 22%/78% 116  24%/76% 112 27%/73%

Global Governance Council 39 33%/67% 41  25%/75% 40 28%/72%

Global Client Service 
Partner*

301 12%/88%  300  13%/87% 298 13%/87%

* Lead client service coordinators on the largest EY clients across the globe
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Partners/Principals/Exec 
Directors/Directors by 
gender

2018 2019 2020

Total Women/men Total Women/men Total Women/men

Ptrs/Principals 11,870 20%/80% 12,309 21%/79% 12,496 22%/78%

Ptrs/Principals/Exec 
Directors/Directors

18,093 24%/76% 18,868 25%/75% 19,663 26%/74%

Total people 261,559 48%/52% 284,018 48%/52% 298,965 48%/52%

Collectively the EY organization is a  major global employer, providing stable, high-quality jobs to a combined number of 
more than 298,000 people in more than 150 countries – helping more clients, in more places, than ever before. 

People by Service 
Line

FY17 vs FY18 FY18 FY18 vs FY19 FY19 FY19 vs FY20 FY20

Assurance 2.6% 88,849 6.0% 94,220 5.3% 99,239

Advisory 11.7% 59,794 12.8% 67,477 6.3% 71,748

Tax 7.3% 53,008 12.4% 59,577 6.6% 63,484

TAS 11.7% 15,246 14.5% 17,461 7.2% 18,721

Practice support 0.5% 44,662 1.4% 45,283 1.1% 45,773

Total 5.7% 261,559 8.6% 284,018 5.3% 298,965
* On 1 July 2020 Advisory changed its name to Consulting, and TAS (Transaction Advisory Services) changed its name to SaT (Strategy and 
Transactions).

The FY18 June headcount includes a reclassification of 1,208 people who have been reclassified from Practice Support to Tax SL. This enables a more 
like v like comparison to FY19, as the equivalent headcount for June FY19 is also classified in Tax SL. Equivalent reclassification from Practice Support 
to Tax is also reflected in the table above for FY17.

People by Area FY17 vs FY18 FY18 FY18 vs FY19 FY19 FY19 vs FY20 FY20

Americas 4.9% 70,341 6.8% 75,117 1.1% 75,951

Asia-Pacific* 3.6% 51,546 9.1% 56,253 4.8% 58,960

EMEIA 5.9% 106,775 7.0% 114,266 2.7% 117,306

GDS** - Client 
Service

15.7% 18,793 21.9% 22,914 41.6% 32,446

GDS - Enablement 2.7% 7,397 21.5% 8,988 -18.2% 7,354

Exec services and 
functions

3.6% 6,707 -3.4% 6,480 7.2% 6,948

Total 5.7% 261,559 8.6% 284,018 5.3% 298,965

* Japan joined the Asia-Pacific Area on 1 July 2019. We have therefore combined Asia-Pacific with Japan for the current year, as well as for prior years. 

** Global Delivery Services (GDS) is the EY internal shared services organization, consisting of legal entities ultimately owned by a number of EY member 
firms. GDS entities support EY member firms across the world by providing support capabilities to their client-serving account teams as well as internal 
enablement support services.
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Fortune Global 500 - percentage of companies in index served FY18 FY19 FY20

Audit client 21% 23% 23%

Non-audit client 61% 61% 61%

All other companies 18% 16% 16%

Total 100% 100% 100%

Forbes Global 2000 - percentage of companies in index served FY18 FY19 FY20

Audit client 26% 27% 27%

Non-audit client 44% 45% 46%

All other companies 30% 28% 27%

Total 100% 100% 100%

EY audit market share of IPOs (global) 2018 2019 2020

EY ranking by deal numbers 1  1 1

EY ranking by proceeds 3  4 3

 
Our Global Brand Survey tracks our ambition to be the #1 brand among professional services organizations as measured 
by favorability and distinctiveness across clients and non-clients. 

Brand favorability 2015 2017 2019

EY global ranking 2 Tied 1 Tied 1

Best brand in EY Regions 7
12 (25% of 28 

Regions)
9 (38% of 24 

Regions)

Clients
We bring the whole of the EY organization to 
meet EY clients’ needs. Today there are more 
EY clients across more markets and industries 
than ever before. 
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Under our ambition to create long-term for society we measure the trust and confidence we are building among 
stakeholders, including regulators.

Internal inspection results of audits in IFIAR-regulated countries 2017 2018 2019

Compliant engagements 73%  75% 77%

Compliant engagements with immaterial findings* 21%  19% 17%

Total compliant engagements 94% 94% 94%

Deficient engagements** 6%  6% 6%

Internal inspection of all audits 2018 2019 2020

Compliant engagements 71%  72%  75%

Compliant engagements with immaterial findings* 21%  21%  19%

Total compliant engagements 92% 93% 94%

Deficient engagements** 8%  7%  6%
* Such findings may result in the need for additional audit procedures or documentation. However, given their nature, these matters would not be 
expected to have a significant impact to the overall audit conclusion.

** Findings in procedures or documentation that are material to the financial statements or auditor’s reports, or were not performed in accordance with 
EY policies. 

Under our ambition to create long-term for society we measure our community investment.

Community investment FY18 FY19 FY20

Hours invested by EY people (000's) 739 745 790

Value of time contributions (US$m) 51 48 52

Cash investments (US$m) 61 64 74

Total (US$m) 112 113 126
 

Society
We are committed to building trust in the 
capital markets and having a positive impact on 
communities and the planet.
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Under our ambition to create long-term for society we measure our environmental impact.

Greenhouse gas emissions* FY18 FY19 FY20

Total emissions (tCO2e) 1,095,000 1,119,000 769,000

Emissions per employee (tCO2e/FTE) 4.3 4.0 2.6

Scope 1/2 GHG protocol (tCO2e) 178,000 167,000 141,000

Scope 3 GHG protocol (tCO2e) 917,000 952,000 628,000

Emissions per dollar of revenue (kgCO2e/US$000) 0.0314 0.0307 0.0207
 *This carbon footprint is calculated in line with the EY global carbon footprint methodology. This is based on the Greenhouse Gas (GHG) Protocol 
developed by the World Resources Institute (WRI) and World Business Council for Sustainable Development (WBCSD), using its “location-based” approach 
to reporting.

Emissions calculations use 2020 conversion factors published by the UK Department for Business, Energy & Industrial Strategy or locally published 
factors where appropriate. Conversion factors used to calculate emissions from air travel include the impact of “radiative forcing.”

In 2019, the methodology for calculating air travel emissions was updated to provide more accurate classification of domestic, short and long-haul 
flights, based on distance travelled. As different emissions factors apply to different haul types, the reclassification of flights has contributed to a 
decrease in Scope 3 emissions. For year-on-year comparison purposes, FY18 figures have been restated using the same methodology.

Emissions from air travel are estimated using distance data that represents 90% of global spend on air travel. Emissions from office energy consumption 
are estimated using activity data representing 70% of the global office portfolio.
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Revenue

Revenue by Service Line (US$b) FY17 vs FY18 FY18 FY18 vs FY19 FY19 FY19 vs FY20 FY20

Assurance 4.4% 12.6 4.4% 12.6 3.1% 12.8

Advisory 10.1% 9.6 9.2% 10.2 4.9% 10.5

Tax 6.4% 9.0 8.6% 9.5 5.1% 9.8

TAS 13.9% 3.6 15.5% 4.1 2.8% 4.1

Total 7.4% 34.8 8.0% 36.4 4.1% 37.2
* On 1 July 2020 Advisory changed its name to Consulting, and TAS (Transaction Advisory Services) changed its name to 
SaT (Strategy and Transactions).

Revenue by Area (US$b) FY17 vs FY18 FY18 FY18 vs FY19 FY19 FY19 vs FY20 FY20

Americas 7.4% 15.6 8.5% 16.7 3.4% 17.2

Asia-Pacific* 8.8% 5.3 8.8% 5.5 8.2% 5.8

EMEIA 6.9% 13.9 7.1% 14.2 3.4% 14.2

Total 7.4% 34.8 8.0% 36.4 4.1% 37.2
*Japan joined the Asia-Pacific Area on 1 July 2019. We have therefore combined Asia-Pacific with Japan for the current year, as well as for prior years.

7-year CAGR

7.7%
 
 
The emerging markets play an important role at EY in driving revenue growth and innovation.

Revenue growth by market type FY18 FY19 FY20

Emerging markets 10.0% 10.7% 6.0%

Developed markets 6.9% 7.4% 3.7%

Total 7.4% 8.0% 4.1%

Revenue from emerging markets (US$m) FY18 % of total FY19 % of total FY20 % of total

6,061 17.4% 6,239 17.1% 6,358 17.1%

Revenue and 
growth 
Our ability to achieve our ambition and fulfil our 
purpose depends on our sustained and sustainable 
financial success. Our financial ambition is to be 
the profession’s long-term growth leader and to 
adapt and find new ways to grow in our 
ever-evolving landscape.
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Carmine Di Sibio
EY Global Chairman and Chief Executive Officer

Andy Baldwin
EY Global Managing Partner — Client Service

Steve Krouskos
EY Global Managing Partner — Business Enablement

Trent Henry
EY Global Vice Chair — Talent

Jay Nibbe
EY Global Vice Chair — Markets

Marie-Laure Delarue
EY Global Vice Chair — Assurance

Errol Gardner
EY Global Vice Chair — Consulting

Kate Barton
EY Global Vice Chair — Tax

Andrea Guerzoni 
EY Global Vice Chair — 
Strategy and Transactions (SaT)

Kelly Grier
EY Americas Area Managing Partner

Patrick Winter
EY Asia-Pacific Area Managing Partner

Julie Teigland
EY EMEIA (Europe, Middle East, India and Africa) Area 
Managing Partner

Alice Chan
Chair of the Global Accounts Committee

Rajiv Memani
Chair of the Emerging Markets Committee 

Jack Chan
Emerging Market Committee Member

Nicola Morini Bianzino
EY Global Chief Client Technology Officer

Hank Prybylski
EY Global Vice Chair — Transformation

Jessie Qin
Member firm partner on rotation

The EY Global Executive is our highest body, focusing on strategy, execution 
and operations. Its membership brings together all the elements of our global 
organization, including the leaders of our geographic Areas and service lines. 
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Americas

Kelly Grier 
EY Americas Area Managing Partner 
 
Julie Boland 
USA — Central  
 
Rich Jeanneret 
USA — East

Frank Mahoney 
USA — West 
 
Janet Truncale 
Financial Services Organization 
 
Jad Shimaly 
Canada

Ronen Barel 
Israel 
 
Manuel Solano 
Latin America — North 
 
Ted Acosta 
Latin America — South

EMEIA

Julie Teigland 
EY EMEIA Area Managing Partner 
 
Ajen Sita 
Africa 
 
Jacek Kedzior 
Central, Eastern and Southeastern 
Europe & Central Asia 
 

Marcel van Loo 
Financial Services Organization

Ute Benzel 
Germany, Switzerland, Austria  
 
Rajiv Memani 
India 
 
Massimo Antonelli 
Mediterranean

Abdulaziz Al-Sowailim 
MENA

Jesper Almstrom 
Nordics 
 
Hywel Ball 
UK & Ireland 
 
Alain Perroux 
Western Europe Maghreb

Area and Regional Managing Partners
To be efficient and effective, we have organized EY legal entities into similarly-sized — in terms of both people and 
revenues — business units called Regions. These Regions, led by Regional Managing Partners, are grouped into three 
geographic Areas: Americas; EMEIA; and Asia-Pacific.

Asia-Pacific

Patrick Winter 
EY Asia-Pacific Area Managing Partner 
 
Nam Soon Liew 
Asean 
 
Gary Hwa 
Financial Services Organization

Jack Chan 
Greater China 
 
Koichi Tsuji 
Japan

Yong Keun Park 
Korea 
 
Tony Johnson 
Oceania
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Industries
Our sector focus means EY teams can help clients better anticipate market trends, identify the implications for their 
businesses, and deliver sector-specific solutions. It is part of our commitment to exceptional client service. Shaun 
Crawford, as EY Global Vice Chair — Industry, oversees the work that EY teams do across our industry sectors.

Shaun Crawford 
EY Global Vice Chair — Industry 
 
Serge Colle  
Energy  
 
Randall J. Miller 
Advanced Manufacturing & Mobility  
 
Pamela Spence  
Health Sciences & Wellness  

Greg Cudahy  
Technology, Media & Telecoms  
 
Kristina Rogers  
Consumer  
 
Gary Hwa 
Financial Services  
 

George Atalla 
Smart Infrastructure  
 
Andres Saenz 
Private Equity
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Global Governance Council 
The Global Governance Council consists of senior client-serving partner-ranked professionals drawn from member firms 
across EY and currently four (of possible six) independent non-executive members. These senior EY professionals who 
otherwise do not hold senior management roles, are elected by their peers. They advise EY on policies and strategies 
and the approval of the Global Governance Council is required for a number of significant matters that affect the 
organization as a whole.

Americas Regions

Americas FSO 
Udanda Clark 
Laura Giovacco

Canada 
Glenn Parkinson

Central 
Malcomb Coley 
Andrew Lee

East 
Becky Carey 
Gaurav Gupta

Israel 
Chen Shein

Latin America — North 
Carlos Rochin

Latin America — South 
Gustavo Rousseaux

West 
Beth Carr 
Marney MacKenna

National Practices 
Anan Roy 
Barak Ravid

EMEIA Regions

Africa 
Shailen Ramgoolam

CESA 
Natalia Starygina

EMEIA FSO 
Paul Nijssen 
Aidan Walsh

GSA 
Ole Halfpap 
Helen Pelzmann

India 
Jayesh Sanghvi

Med 
Francisco Javier Sanchez Ramos

MENA 
Yasmeen Muhtaseb

Nordics 
Bengt Nyholm

UK and Ireland 
Alison Duncan 
John Higgins

WEM 
Marc Cosaert 
Pierre Jouanne

Global Independent Non-Executives 

CK Chow 
Jurgen Kluge 
Atsushi Saito 
David Thorburn

Asia-Pacific Regions

Asean 
Susanti Susanti 
Vincent Toong

Asia-Pacific FSO 
Warrick Gard 
 

Greater China 
Vincent Chan

Japan 
Koji Fujima 
Seiko Sugimoto

Korea 
Dong Chul Kim

Oceania 
Trent van Veen (Presiding Partner) 
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Areas
EY member firms are organized into Regions that are grouped into three geographic Areas: Americas; EMEIA; 
and Asia-Pacific.

Americas

Canada 
Financial Services Organization

Bahamas, Bermuda, 
British Virgin Islands, 
Cayman Islands, United States

Israel 
 

Latin America — North 
Bolivia, Colombia, Costa Rica, 
Dominican Republic, Ecuador, 
El Salvador, Guatemala, Honduras, 
Mexico, Nicaragua, Panama, Peru, 
Venezuela

Latin America — South 
Argentina, Brazil, Chile, 
Paraguay, Uruguay 

USA — Central 
Aruba, Barbados, Jamaica, 
Curacao, Puerto Rico, Saint Lucia, 
Trinidad and Tobago 
 
USA — East 
 
USA — West

Asia-Pacific

Asean 
Brunei, Cambodia, Guam, 
Indonesia, Laos, Malaysia, Maldives, 
Myanmar, N. Mariana Islands, 
Philippines, Singapore, Sri Lanka, 
Thailand, Vietnam

Financial Services Organization

Greater China 
Mainland China, Hong Kong, Macau, 
Taiwan, Mongolia

Japan

Korea

Oceania 
Australia, Fiji, New Zealand, 
Papua New Guinea

EMEIA

Africa 
Angola, Botswana, Ghana, Kenya, 
Madagascar, Malawi, Mauritius, 
Mozambique, Namibia, Nigeria, 
Rwanda, Seychelles, South Africa, 
Tanzania, Uganda, Zambia, Zimbabwe

Central, Eastern and Southeastern 
Europe & Central Asia 
Albania, Armenia, Azerbaijan, Belarus, 
Bosnia and Herzegovina, Bulgaria, 
Croatia, Cyprus, Czech Republic, 
Estonia, Georgia, Greece, Hungary, 
Kazakhstan, Kosovo, Krygyz Republic, 
Latvia, Lithuania, FYR of Macedonia, 
Malta, Moldova, Montenegro, Poland, 
Romania, Russia, Serbia, Slovakia, 
Slovenia, Turkey, Ukraine, Uzbekistan

Financial Services Organization 
Gibraltar

Germany, Switzerland & Austria 
Austria, Germany, 
Liechtenstein, Switzerland

India 
Bangladesh, India

Mediterranean 
Italy, Portugal, Spain 
 
Middle East and North Africa 
Afghanistan, Bahrain, Egypt, Iraq, 
Jordan, Kuwait, Lebanon, Libya, 
Oman, Pakistan, Palestinian Authority, 
Qatar, Saudi Arabia, Syria, United Arab 
Emirates 

Nordics 
Denmark, Finland, Iceland, 
Norway, Sweden 
 
UK & Ireland 
Republic of Ireland, United Kingdom 
 
Western Europe Maghreb 
Algeria, Belgium, Cameroon, Chad, 
Congo, Democratic Republic of Congo, 
Equatorial Guinea, France, Gabon, 
Guinea, Ivory Coast, Luxembourg, 
Monaco, Morocco, Senegal, The 
Netherlands, Tunisia
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EY  |  Assurance | Tax | Transactions | Advisory

About EY
EY is a global leader in assurance, tax, strategy, transaction and 
consulting services. The insights and quality services we deliver help 
build trust and confidence in the capital markets and in economies the 
world over. We develop outstanding leaders who team to deliver on our 
promises to all of our stakeholders. In so doing, we play a critical role in 
building a better working world for our people, for our clients and for 
our communities. 

EY refers to the global organization, and may refer to one or more, of 
the member firms of Ernst & Young Global Limited, each of which is 
a separate legal entity. Ernst & Young Global Limited, a UK company 
limited by guarantee, does not provide services to clients. Information 
about how EY collects and uses personal data and a description of the 
rights individuals have under data protection legislation are available 
via ey.com/privacy. For more information about our organization, please 
visit ey.com. 

© 2020 EYGM Limited.  
All Rights Reserved.

EYG no. 006209-20Gbl 

ED None

In line with EY’s commitment to minimize its impact on the environment, 
this document has been printed on paper with a high recycled content.

This material has been prepared for general informational purposes only and is not intended 
to be relied upon as accounting, tax or other professional advice. Please refer to your 
advisors for specific advice.

ey.com

EY  |  Assurance | Tax | Strategy and Transactions | Consulting
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EY is a global leader in 
assurance, tax, transaction and 
advisory services. Worldwide, 
around 284,000 people in 
member firms in more than 150 
countries share a commitment 
to building a better working 
world, united by shared 
values and an unwavering 
commitment to quality, 
integrity and objectivity. 
In today’s global market, 
EY’s integrated approach 
is particularly important in 
the provision of high-quality, 
multinational audits.

EY refers to the global 
organization, and may refer 
to one or more of the member 
firms of Ernst & Young Global 
Limited (EYG), each of which 
is a separate legal entity. 
EYG, a UK company limited by 

guarantee, is the central entity 
of EY. It does not provide 
services to clients.

EYG coordinates the 
member firms and promotes 
cooperation among them. Its 
objectives include promoting 
the provision of exceptional, 
high-quality client service by 
member firms worldwide. The 
member firms’ obligations and 
responsibilities are governed 
by the regulations of EYG and 
various other agreements.

The Global Governance Council 
is the main oversight body of 
EYG. It comprises one or more 
representatives from each 
region, other member firm 
partners as representatives 
and up to six independent 
non-executives.

The Executive includes the 
Global Executive (GE), its 
committees and teams, and 
the leadership of the three 
Areas — the Americas, Asia-
Pacific, and Europe, the 
Middle East, India and Africa 
(EMEIA). The GE brings 
together EY’s leadership 
functions, services and 
geographies. It is chaired by 
the Chairman and CEO of EYG.

The streamlined structure 
allows EY member firms to 
further enhance their provision 
of consistent, exceptional client 
service worldwide, with the 
Executive coordinating a global 
approach to strategy, quality, 
risk management, business 
planning and priorities. It 
allows for greater stakeholder 
focus in the 24 regions, 

permitting member firms to 
build stronger relationships 
with clients and others in 
each country.

Assurance leaders are 
responsible for compliance 
with the quality control 
system for the EY Assurance 
service line, while Professional 
Practice Directors (PPDs) 
are responsible for enhancing 
the quality of EY Assurance 
practices around the world. 
Area PPDs are overseen by the 
Global Vice Chair, Professional 
Practice (Global PPD) and the 
Area Assurance Leader, while 
the Global PPD is overseen 
by the EY Global Vice Chair — 
Assurance. This provides 
greater confidence as to the 
objectivity of audit quality 
and consultation processes.

EY structure

EY is committed to performing and delivering globally consistent, high-quality audits sustained over time. Learn more about 
the Sustainable Audit Quality (SAQ) program and access a digital version of this report at ey.com/en_gl/audit-quality.

About Sustainable Audit Quality at EY



The world is changing fast. Powerful forces are converging to 
transform how we live and work: globalization, demographic shifts 
and rapid advances in technology.

New technologies are empowering and disrupting organizations across 
the world — spurring innovation; creating new business models and 
sectors; and generating a wealth of data that enables businesses not 
only to react, but also to predict.

The scope and scale of change is unprecedented. But for change to 
be progress, it has to be built on trust. That’s because it is trust that 
enables organizations to create long-term value and capital markets to 
function properly.

High-quality audits improve stakeholder trust in businesses. This drives 
investment and economic growth and generates value for society overall. 
It is vital that companies, investors and the wider public have faith in the 
quality of the audits that support our capital markets.

I have seen the impact that our Sustainable Audit Quality (SAQ) program 
has made in creating the right culture and producing greater consistency 
in audit execution. As I start my tenure as EY’s Global Chairman and 
CEO, I will continue to champion SAQ and reinforce the importance of 
delivering high-quality audits.

In today’s fast-changing world, the value of trust is rising. High-quality 
audits play a crucial role in building trust and confidence in the capital 
markets — and SAQ builds member firms’ ability to deliver high-
quality audits.

This report sets out why SAQ is so important to EY, as well as the 
progress we’ve made to improve audit quality. I hope you enjoy reading it.
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Forewords

In a fast-changing  
world, the value of  
trust is rising
Carmine Di Sibio
EY Global Chairman and CEO

I have seen the 
impact that our 

SAQ program has 
made in creating 
the right culture 
and producing 

greater consistency 
in audit execution.



My top priority at EY is and always has been the delivery of 
high-quality audits. It is what motivates me and more than 
75,000 audit professionals across the globe every day.

High-quality audits are the start and end point in inspiring 
confidence and trust across the capital markets, facilitating 
economic growth, serving the public interest, and ultimately 
building a better working world.

To help accomplish these goals, EY’s SAQ program focuses on 
key initiatives across six pillars: tone at the top; exceptional 
talent; audit technology and digital; simplification and innovation; 
enablement and quality support; and accountability.

As we demonstrate in the pages that follow, SAQ has developed 
significantly since its launch in 2015. It has embraced new 
advances in technology, helped to improve project management 
with the Milestones program, facilitated communications through 
the EY Canvas Client Portal and introduced the EY Digital Audit.

This publication details the approach taken on each of the six pillars 
and explains some of the new initiatives that have been launched.

You will read about what has been achieved and what is planned 
for the future, not least the introduction of the forthcoming 
International Standard on Quality Management (ISQM 1). 
Great progress has been made through SAQ. It has helped to 
drive better consistency in audit execution and a continuous 
improvement mindset, and these have led to improved 
operations and inspection results.

There is still more to do, and EY is ready to accept that 
challenge — and to continue to make the delivery of high-quality 
audits the top priority.
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Why high-quality  
audits remain  
my top priority
Felice Persico
EY Global Vice Chair — Assurance

High-quality 
audits are 

the start and 
end point 

in inspiring 
confidence and 
trust across the 
capital markets.
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Viewpoints

As my colleague Sir CK Chow and 
I begin our second three-year 
terms as members of EY’s Global 

Governance Council (GGC) and the GGC’s 
Public Interest Committee (PIC), it is an 
appropriate time to reflect on the progress 
made by EY on audit quality and the 
challenges that continue to be faced.

The PIC was established to enhance 
stakeholder confidence in the public 
interest aspects of EY’s global activities 
through the involvement of independent 
non-executives (INEs). In particular, the 
PIC has oversight of EY’s global policies 
and procedures for promoting audit quality 
and in relation to securing its reputation 
across all service lines.

Audit quality is critical for EY. It is the 
highest priority for EY’s Assurance service 
line, and similarly it is the highest priority 
for the PIC. Serving the public interest 
clearly extends beyond audit quality — 
incorporating ethics, whistleblowing and 
reputational challenges — but quality is 
our main focus.

The four INEs on the PIC — Sir CK Chow, 
Jurgen Kluge, Atsushi Saito and myself — 
meet regularly with EY leadership to 
review internal and external inspection 
results and the progress of SAQ 
initiatives and goals. SAQ has developed 
significantly since it was launched in 
2015, embracing new developments 
in technology, and improving project 
management through the EY Canvas 
Client Portal and Milestones initiatives.

We believe that SAQ continues to maintain 
an appropriate tone from the top. EY has 

worked hard to establish a culture where 
high-quality audits are the expectation 
and appropriate behaviors are required at 
all times. The foundation created by SAQ 
puts EY in a good position to introduce 
the new International Standard on Quality 
Management (ISQM 1), which is expected 
to be effective from 2021.

The PIC monitors EY’s performance 
against the audit quality goals set by the 
International Forum of Independent Audit 
Regulators (IFIAR) and other bodies. 
Where improvements are needed, the 
INEs support leadership and seek to 
understand root cause analysis, the drivers 
of positive outcomes, remedial actions 
taking place, best practice transfer across 
the global network, resourcing levels, 
and training and talent development. 
All of this collectively contributes to 
sustainable improvement.

However, the bar will inevitably be raised 
further in terms of regulatory targets for 
inspection results, and this needs to be 
recognized in planning and execution.

Our assessment so far is that SAQ has 
made good progress in those countries 
where the regulators participate in IFIAR. 
This is driven by EY’s global approach, 
which allows the use of standardized 
processes, language, systems and internal 
reporting. While SAQ is working well in 
many countries, further focus will be 
placed on countries where the results 
need marked improvement.

A high standard of quality in audit is an 
essential component of the corporate 
reporting framework and underpins 

trust in this system. Consistently high 
performance across all the countries 
represented in the EY global network 
is the aim.

Audit quality, of course, is not just a 
priority for EY and regulators. There 
is intense pressure on improving and 
sustaining quality from a variety of 
important stakeholders, including audit 
committees, investors, politicians, the 
public and the media.

In certain parts of the world, trust in the 
audit profession — and the wider world of 
business — has been adversely affected 
by high-profile corporate failures. As a 
result, a number of reviews have been 
launched into the future of the profession 
and its regulators. In our opinion, 
evidence-based remedies focused on 
the protection and improvement of audit 
quality and the audit ecosystem as a whole 
should be the underpinning rationale at 
the heart of any reforms introduced by 
these reviews.

It is essential for EY to help to ensure a 
positive relationship between the audit 
profession and the public. The best way for 
EY and other audit providers to respond to 
criticisms and continue to improve trust is 
by improving audit quality, a goal to which 
EY is wholeheartedly committed.

David Thorburn is a member of the EY 
Global Governance Council and chairs its 
Public Interest Committee. He is also Chair 
of the INE Oversight Committee of the UK 
member firm Ernst & Young LLP. Away 
from EY, he is Chair of the Board Risk 
Committee at Barclays Bank UK PLC.

SAQ: raising the bar
David Thorburn
on behalf of the Public Interest Committee

EY has worked 
hard to establish 
a culture where 

high-quality audits 
are the expectation.
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Driving Sustainable Audit Quality across six global pillars to serve the public interest

Serving the public interest
David Kane
EY Global Deputy Vice Chair — Assurance

There are six pillars to the SAQ 
program, but there is one foundation: 
the responsibility to serve the public 

interest. This responsibility underpins each 
pillar and is fundamental to the EY purpose 
of building a better working world.

Performing high-quality audits with 
independence, integrity, objectivity and 
professional skepticism is at the heart of 
serving the public interest. It is a vital role 
that helps to provide trust and confidence 
in the capital markets.

Serving the public interest is about 
remembering that EY auditors are 
here to serve stakeholders who rely on 
transparent, informative and accurate 
financial reporting for decision-making.

Investors are not the only stakeholders 
who depend on high-quality auditing 
and financial reporting. Employees, 
pensioners, suppliers and lenders, 
among others, rely on high-quality 
audits to make important decisions. 
These decisions involve who to work 
for, whether salaries will be paid on 
time, the safety of investments and 
with whom to do business.

This is why I am passionate about 
delivering high-quality audits. In my 
26-year career at EY, I have seen 
significant progress made. As I step into 
my new role as EY Global Deputy Vice 
Chair — Assurance, I have never felt 
better about the quality of EY audits and 
the potential to improve further through 
the SAQ program.

Driving high-quality audits — sustainably 
and consistently across the globe — is 
a key focus area. The EY organization 
is also preparing for the audit of the 
future, which will be different to the 
audit of today. With the pace of change 
accelerating, it is vital to anticipate 
those changes.

We will need to continue to equip 
EY people with the most advanced 
technology. They will also need new 
competencies involving technology and 
analytics, while engagement teams will 
use specialists more often in areas such 
as tax, fraud, valuation, cyber and IT. 
This multidisciplinary model, combined 
with the application of new technology, 
will better identify risks and enhance 
audit quality.

The six pillars and foundation of SAQ will 
help EY auditors prepare for the audit of 
the future. Each pillar is summarized below 
and explained in more detail in the later 
chapters of this publication.

Tone at the top: 
The internal and 
external messages 
sent by EY 
leadership, including 
audit partners, 
that establish 
and encourage a 
culture based on 
a commitment to 
quality, a dedication 
to continuous 
improvement, an 
emphasis on values, 
a global mindset and 
the importance of 
teaming, setting a 
clear tone at the top.

Accountability: 
The systems and 
processes in place to 
help EY people take 
responsibility for 
carrying out high-
quality work at all 
times. This discusses 
how we measure 
audit quality, the 
latest reward 
and recognition 
initiatives, 
the enhanced 
Accountability 
Framework and the 
Global Audit Quality 
Committee.

Enablement and 
quality support: 
How EY teams 
are being helped 
to manage their 
responsibility 
to provide high 
audit quality. 
This includes 
efforts to support 
them through 
coaching, root 
cause analysis, the 
Milestones project 
management 
program and 
updated quality 
control standards.

Audit technology 
and digital: 
How the EY Digital 
Audit is evolving in 
this Transformative 
Age to set the 
standard for the 
data-first way of 
approaching an 
audit, combining 
leading-edge 
digital tools, 
stakeholder focus 
and a commitment 
to quality.

Simplification 
and innovation: 
How we are 
simplifying and 
standardizing the 
approach used by 
EY auditors and 
embracing emerging 
technologies to 
improve the quality, 
consistency and 
efficiency of the 
audit. This involves 
the move to the 
Digital Global Audit 
Methodology and 
the growing use of 
AI and blockchain.

Exceptional talent: 
Specific initiatives 
that support 
EY auditors in 
performing quality 
work. This covers 
recruitment, 
retention, learning 
and workload 
management. 
It also includes 
consideration of the 
type of skills and 
capabilities needed, 
both now and in  
the future.
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All EY people are held accountable for the 
quality of their work, including leaders 
and professionals from other service lines 
who execute audits. The values shared 
by EY people (see panel, right) and the 
commitment to audit quality are embedded 
in everything the organization does.

Every two years, the EY organization 
conducts a Global People Survey (GPS). 
The most recent survey, conducted in 2019, 
found that 86% of people in the Assurance 
service line agreed that EY has created 
an inclusive environment where people 
with diverse backgrounds and experiences 
can succeed. This is an increase of four 
percentage points compared to the previous 
comparable survey, conducted in 2017.

Culture
The EY culture strongly supports 
collaboration and emphasizes the importance 

Tone at the top
A commitment to audit quality starts at 
the top of the organization. EY leaders set 
a clear tone from the top by establishing 
and maintaining a culture based on a 
commitment to quality, an emphasis on 
values, a global mindset and a focus on the 
importance of teaming to create the right 
breadth and depth of skills.

This is the reason that “tone at the top” is the 
first pillar of SAQ and why so much emphasis 
is placed on consultation, collaboration and 
communications. Cascading the appropriate 
tone is a vital role for those in leadership 
positions, who regularly reinforce the 
importance of performing quality work, 
complying with professional standards, 
adhering to policies and leading by example.

While the tone at the top is vital, EY 
people also understand that quality and 
professional responsibility start with them. 

Shared EY values
The EY approach is based on shared 
values that inspire EY people and 
guide them to do the right thing:

__ People who demonstrate 
integrity, respect and teaming

__ People with energy, enthusiasm 
and the courage to lead

__ People who build relationships 
based on doing the right thing

08 Global audit quality report 2019



High levels of audit quality are 
best achieved by having the right 
people at the right time, and 
enough people with enough time 
to execute audit engagements. 
This can be expressed as R2 + E2.

The first part of the formula, R2, requires each engagement 
to have the appropriate team, including, when needed, 
specialists in areas such as tax, fraud investigations, valuation, 
cyber and IT. The world isn’t getting any simpler, and EY’s 
multidisciplinary model means that skills are on hand to 
respond when complexities surface during the audit.

Technological complexity, in particular, requires the recruitment 
of people with a wider range of skills. The digital revolution, which 
facilitates the auditor analyzing full data sets rather than small 
samples, means there is an increasing need for data analysts.

A continued focus on recruitment and the day-to-day 
experience of our people has helped us achieve E2: enough 
people with enough time. There has been a continuing growth 

in the number of audit professionals working for EY; this 
figure now stands at more than 75,000.

E2 is also facilitated by our Milestones project management 
program, which helps engagement teams keep on track 
throughout the audit. When the Milestones program is 
combined with the EY Canvas Client Portal, engagement 
teams have more time to focus, to be curious and to be 
skeptical. As a result, audit quality is enhanced.

Additional improvements to effectiveness and risk 
management will follow from the introduction of the 
forthcoming ISQM 1. This will require the identification of a 
wide range of risks, including those associated with R2 + E2, 
and evaluation of the controls and processes in place to 
mitigate those risks.

We have already begun preparing for the standard, which 
has an anticipated effective date of December 2021. This is a 
significant undertaking, requiring a substantial investment that 
will help us to improve audit quality further and continue to 
have the right formula for success.

Don Zimmerman  
EY Global Vice Chair, Professional Practice

A formula for SAQ success
Viewpoint
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of consultation when dealing with complex or 
subjective accounting, auditing, reporting, 
regulatory and independence matters.

Culture plays a large part in defining an 
organization. A positive and healthy culture 
means people feel engaged and supported, 
free to speak up and be themselves at work. 
Recognizing the importance of a strong 
culture, EY leadership commissioned a 
Global Culture Assessment to understand 
the views of EY people.

The assessment was concluded in early 
2019, with more than 24,000 people from 
the Assurance service line sharing their 
opinions on what they value personally, 
how they experience EY’s culture, and 
what attributes they think are necessary 
to achieve the greatest potential. To help 
drive change management and instill 
expected behaviors, the EY organization 
has identified and is promoting four key 
behaviors that reflect the EY culture: 
serving the public interest; trust and 
integrity; a curious and questioning 
mindset; and high-performing teams.

To reinforce the importance of quality, 
we have also produced an internal 

publication outlining the governance 
structure for quality at EY. It lists more 
than 100 key people, including Global 
Assurance leadership and members of 
the Global Audit Quality Committee. 
The third edition of Tone at the top: EY 
audit quality structure was published in 
September 2019.

Ethics and integrity 
The EY approach to business ethics and 
integrity is contained in the EY Global 
Code of Conduct and other policies, and is 
embedded in training programs, internal 
communications and the EY culture of 
consultation.

All auditors at EY member firms around the 
world are required to confirm compliance 
with the Global Code of Conduct each year. 
This discusses how EY people work with 
one another and the companies audited, 
act with professional integrity, maintain 
objectivity and independence and protect 
confidential information.

The guiding principle is that no client is more 
important than professional reputation — the 
reputation of the EY organization and that of 
each EY auditor.

Tone at the top

The EY culture 
strongly supports 

collaboration  
and emphasizes  
the importance  
of consultation 
when dealing  
with complex  
or subjective 

matters.
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Delivering high-quality audits relies on a 
combination of technical know-how, sound 
judgment, efficient working practices, 
effective teamwork and a continuous 
dedication to improvement. This is 
supported by a talent development system 
that puts people at the heart of everything: 
their learning, professional development, 
wellbeing and career progression.

Investing in people is fundamental to 
delivering high-quality work. It is important 
to attract and recruit those people who 
bring the broad range of skills needed in 
the audit profession — technical specialists, 
curious skeptics, good communicators 
and ethical leaders. Once they have been 
onboarded, the focus is on helping them 
make the most of their talents in order to 
create meaningful career experiences and 
deliver exceptional client service.

Attracting and recruiting
The world is changing and the companies 
that EY teams work with are at the 
forefront of that change. This means 
adjusting recruitment criteria and casting 
a wide net to look beyond traditional 
sources of talent. With the EY Digital 
Audit now becoming the new norm in 
terms of both process and tools, auditors 
must combine strong accounting and 
project management skills with the ability 
to analyze large data sets, be agile in 
adopting new ways of working and exhibit 
the curiosity to ask better questions that 
lead to deeper insights.

Competition for talented people with these 
skills has never been higher, and finding 
the next cohort of high-quality auditors is 
a top priority. In order to find the people 
who fit with the organization’s culture, 

Exceptional talent

Investing  
in people is 

fundamental 
to delivering 
high-quality 

work.
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it is important to take into account not 
just technical excellence, but also other 
attributes — communication skills, ethics 
and the ability to collaborate in high-
performing teams. Regardless of their 
academic background, all recruits are 
expected to live up to high standards of 
integrity, and to have strong business 
acumen and leadership potential.

Anticipating and leading the changes 
impacting the profession are critical, and 
workforce planning is an important enabler 
for EY to understand those. EY uses a 
workforce planning tool that enables the 
business to model different assumptions 
and identify the actions needed on both a 
short- and long-term basis.

The tool helps to connect the different 
talent initiatives together: starting with 
recruitment, to identify the number of 
people and the skills required, and then 
linking to career development.

The Audit Academy
As the EY Digital Audit continues to 
evolve, it is important to complement 
the auditor’s core skills with an evolving 
range of new capabilities. To achieve that, 
significant investment has been made 
in expanding the Audit Academy, which 
offers a consistent training program for EY 
auditors across the world. Every year, the 
content and focus are adjusted to address 
new technologies and strategic priorities 
that promote audit quality.

Inspection and quality review findings 
are constantly examined to assess and 
address root causes, and all of this is then 
fed into the Audit Academy curriculum 
to enhance and strengthen continual 
learning. Moreover, the Audit Academy 
encourages and empowers individuals to 
think critically, to act with integrity and 
to deliver exceptional client service.

Teams can be sure that they are receiving 
world-class training. Whether that involves 
focusing on changes in regulation, 
mastering emerging technologies or 
embedding data analytics into existing 
audit practices, the Audit Academy has the 
resources in place to support every need.

It has also transformed learning methods 
and technologies. Traditional lecture-
based education has been replaced 
with more dynamic, simulation-based 
learning, supplemented by on-demand 

web and video learning. This commitment 
to innovating training led to the Audit 
Academy winning 10 industry awards for 
learning between 2014 and 2018. It now 
contains 650 hours of content and delivers 
training to 68,000 professionals per year.

To understand the impact of the Audit 
Academy on audit quality and other 
criteria, the effectiveness of the program is 
measured by continually running interviews 
with staff. Overall, 86% of those who have 
engaged in Audit Academy courses find 
them highly relevant to their work and said 
they had put their learning into practice 
or intended to do so. Of those, 88% could 
demonstrate how lessons learned had a 
positive impact on their engagements. 
These results generally fall within the top 
quartile of results for learning programs 
at comparable organizations.

Engagement
Employee engagement is a vital sign of 
success in building the right culture. No 
organization can hope to attract, retain and 
develop high-performing individuals without 
an employee-centric culture. Listening to 
EY people — where we can understand their 
ambitions, their concerns and the pressures 
they are under — makes it possible to 
provide a better environment in which 
they can flourish. Engagement can be 
seen as a combination of factors — pride, 
advocacy, commitment and satisfaction. 
Given the importance, engagement levels 
are regularly monitored through a variety 
of channels.

How does audit quality relate to the 
organization’s overall purpose? Audit 
quality plays a vital role in increasing 
confidence in the capital markets, 
something that is crucial in the 
current economic and political climate. 

A commitment to 
innovating training 

led to the Audit 
Academy winning 

10 industry awards 
for learning 

between 2014 
and 2018.

Learning opportunities

of people in the Assurance service line 
who responded to the 2019 Global People 
Survey agreed that the experiences 
they had received in their role had 
been valuable for their growth and 
development, an increase of two 
percentage points on the previous survey.

Exceptional talent

90%
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During the six years I’ve been an 
EY auditor, I’ve seen a major shift 
toward new ways of working. We 
deal with huge amounts of data. In 
the past, it was time-consuming to 
sift and validate this data.

Now data analytics and artificial 
intelligence do much of this work 
for us, which reduces errors and 
increases efficiency. It also gives  

us even more time to focus on areas of the audit that require  
a greater amount of judgment.

The biggest change is that the analytical tools can look at 

a whole data set, not just a small sample, which enables us 
to ask better questions. It also means we can get a better 
understanding of how the company we are auditing works 
before we talk to them, rather than asking them to pull out 
all the detail and sifting through it together.

This has led to a big change in my own role and skill set. For 
example, when evaluating results, I need to be able to look at 
the correlation analysis, understand what the data is telling 
us and make the right conclusions based on my knowledge 
of the company.

It’s a learning curve, but it is exciting and enjoyable and I 
love being able to share insights with the companies I audit 
in these new ways.

Case 
study

Sharmishta Byragani 
Manager  
London, UK

New ways of working

EY auditors are proud of their work, 
which is why the EY network participates 
globally in the #AuditorProud social media 
campaign. In 2018, the organization again 
had the largest voice of the “Big Four,” 
with two thirds of Twitter posts related 
to the #AuditorProud campaign coming 
from EY people.

Meanwhile, the Counseling Families 
program has progressed the people 
agenda by focusing on communication, 
connection and career development. 
Small groups of around 25 people meet 
on a quarterly basis to learn about 
business performance and understand 
strategic priorities; share experiences; and 
recognize and celebrate achievements.

The 2019 GPS found that 90% of people 
in the Assurance service line agreed that 
the experiences they had received in their 
role had been valuable for their growth 
and development. Several programs 
have also been introduced to encourage 
building new skills; 84% of GPS respondents 
said they were provided with learning 
opportunities to build the skills required to 
be successful in the future, an increase of 
four percentage points.

EY Badges is one such program, allowing 
professionals to gain future-focused skills 
in domains including data visualization, 
AI and blockchain. Badges are awarded 
based on globally consistent criteria, and 
act as a digital credential on the recipient’s 
CV. EY was the first professional services 

EY Badges allow professionals to 
gain future-focused skills. They are 

awarded based on globally consistent 
criteria, and act as a digital credential 

on the recipient’s CV.

Number of audit professionals

FY17 FY18 FY19

Audit partners 3,916 3,893 3,959 

Executive directors, senior 
managers and managers

12,519 13,075 14,016

Seniors and staff 54,904 54,948 57,936

Total 71,339 71,916 75,911
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Exceptional talent

Vitality is designed 
to help people 
develop better 

working habits, 
maintain good 

health and develop 
sustainable careers 
while living fulfilled 
lives outside work.

The auditor’s role is changing. 
Companies now rely not only  
on accounting and technical 
experience in their auditors, but 
also on an ability to apply the 
latest technology and to adapt to 
changing business models.

For audit to remain an appealing 
career path, a working 
environment is required that 
attracts the kind of specialists 
needed. As Global Assurance 

Talent Leader, I feel privileged to play a role in recruiting the 
thousands of skilled and hard-working professionals who join 
EY member firms every year. I am also excited by the personal 
development possibilities available to current EY people.

By deciding what skills are needed, where to deploy resources, 
how to broaden people’s skill base and how to support 
professionals through their working lives, EY people are  
placed at the center of the drive toward audit quality.

And we recognize that to be their best, EY people need support. 
Last year we started the Vitality program to help deliver that 
support. In a fast-changing environment, it becomes increasingly 
important to look after yourself to fully realize your potential.

With the EY Digital Audit now deployed globally, it is 
clear that skill needs have changed. Alongside the core 
accounting knowledge, what is needed are people with  
enquiring minds, good critical judgment, data science skills  
and the ability to work well with others as part of diverse  
teams. They also need good communication skills to be able  
to quickly explain complex concepts to clients and colleagues.

As business changes, audit teams must keep pace. Business 
is more fragmented, complex and dynamic, so we must  
be more agile. The companies EY teams work with are 
moving toward a more modern set of working practices,  
as we are. Flexible working patterns, continual learning 
and achieving a good work-life balance are now expected 
as standard.

We are applying a rigorous set of measurement tools to 
talent management. The workforce planning tool puts 
people management right at the heart of all our Assurance 
services. The suite of employee listening tools introduced  
across the organization give us a much clearer view of how 
our people are performing and what we can do to improve  
their working environment.

From wellbeing at work to acquiring the necessary experience  
to enhance their potential, we will always be a committed 
supporter of EY people.

Viewpoint

Karen Hochrein  
EY Global Assurance  
Talent Leader

The vital importance of people

organization to offer such a program. 
Take-up of the program is increasing 
as more team members recognize the 
importance of managing their own 
skills portfolio.

An increasingly important talent priority 
has been on vitality and improving the 
day-to-day experience of our people. The 
initiative is designed to help develop better 
working habits, maintain good health and 
produce sustainable careers while living 
fulfilled lives outside work. It has three main 
goals: to increase job satisfaction, to help 
people take care of themselves and to help 
them be more effective.

Supporting people in actively maintaining 
personal wellbeing, energy and enthusiasm 
helps them to perform at their best 
and to deliver high-quality audits and 
exceptional client service. It also underpins 
the continued focus on audit quality. 
The better the organization can support 

people’s vitality, the more likely it is to 
provide them with compelling reasons to 
continue their career journey within the 
EY network.

As part of this commitment, there 
is a stronger focus on experience 
management, which transforms the 
concept of assignment by scheduling 
auditors onto engagements where they 
not only maximize their unique skills and 
competencies, but also find opportunities 
to expand their knowledge as part of 
longer-term career progression.

Retention
The EY network is committed to leading 
the industry when it comes to retaining 
the talent within the business. Retention 
does change depending on external 
drivers such as market conditions, as well 
as local culture. However, there is one 
factor, employee expectations, that is 
globally consistent.
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The issue of work-life balance is becoming 
increasingly important for EY people. 
Younger people are now far more focused 
on getting the balance right between their 
professional and personal lives. Alongside 
this, new entrants to the world of work are 
less likely to stay at the same organization 
for their entire careers. Boosting retention, 
therefore, now means focusing more on 
the journey than the destination.

This recognizes that, as the workforce 
becomes more diverse in terms of 
background, skill sets and education, 
aspirations also change. Having more 
specialists entering the organization 
challenges the idea of simply laying 
out a “path to partner.”

New entrants to the workforce may 
have different career hopes, so they 
are being provided with the necessary 
tools and processes to manage their own 
progression. Audit professionals are driven 
by serving the public interest, but they 
also want to feel that their employer cares 
about their progress and job satisfaction. 
This more individualized career structure 
is vital in attracting new talent and 
in helping to develop and retain the 
existing workforce.

Mobility
People join EY for exceptional experiences, 
including geographical mobility. Mandatory 
firm rotation and an increased desire for 
variety and flexibility mean that it is now 
even more important to have the right 
people in the right place at the right time, 
and enough people with enough time to 
execute audit engagements.

To achieve this, the organization has a 
number of mobility programs that are 
designed to move people when required. 
For example, the Global Emerging Markets 
Mobility program involves six-month to 
three-year assignments for individuals 
from emerging markets. These individuals 
are seconded to mature markets, with 
the aim of providing knowledge transfer 
and returning necessary skills to their 
home markets.

Diversity and inclusiveness
The EY network has long been an 
enthusiastic advocate of diversity. But 
simply supporting diversity as a concept is 
not enough. A concerted effort has been 
made to build strong, diverse and inclusive 
teams — something that is especially 

important in audit, where skepticism, 
challenge and critical thinking form the 
bedrock. Creating diverse teams fosters 
an inclusive work environment, develops 
more relevant insights and solidifies the 
organization’s position as a market leader 
in this space.

There has been a focus on promoting 
gender diversity within audit teams 
over recent years. In 2019, 32.5% of 
new Assurance partners in the global 
organization were female, compared with 
31.9% in 2018, and 49.0% of EY auditors in 
FY19 were female, compared with 48.1% 
in FY18.

Employees need to feel they are working in 
an organization that not only values them 
as individuals, but also values a diverse 
spectrum of backgrounds and thought. 
Fostering this sense of pride and belonging 
is critical to ensuring the EY network can 
attract the most talented individuals, as well 
as keeping them motivated and engaged.

As such, leaders across the business  
are expected to make this a priority,  
and it is now embedded as a key metric  
across all the organization’s talent 
management programs.

Creating diverse teams

of new Assurance 
partners in the global 
organization were female 
in 2019, compared with  
31.9% in 2018.

of all those hired  
by EY in FY19  
were female.

of EY auditors in FY19 
were female, compared 
with 48.1% in FY18.

A concerted effort 
has been made  
to build strong, 

diverse and inclusive 
teams — something 

that is especially 
important in audit, 
where skepticism, 

challenge and critical 
thinking form 
the bedrock.

32.5

51.2

49.0%

%

%
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Fostering a sense 
of pride and 
belonging is 

critical to ensuring 
the EY network 
can attract the 
most talented 

individuals, as well 
as keeping them 
motivated and 

engaged.

Exceptional talent

Awards
The EY network is committed to continually improving the 
working environment for all its people worldwide. As a result 
of these efforts, the organization and member firms regularly 
feature on rankings of “best places to work” around the world. 
Here are some examples of where it has featured:

__ DiversityInc Top Companies for Diversity Councils  
(2019) — ranked 1

__ DiversityInc Top Companies for Employee Resource Groups  
(2019) — ranked 1

__ Universum’s Most Attractive Employer rankings — Business  
(2018) — ranked 3

__ Sunday Times 25 Best Big Companies to Work For  
(2019) — ranked 13 

__ Fortune magazine “100 Best Companies to Work For” 
(2019) — included for the 21st consecutive year 

__ Fortune magazine Change the World List  
(2019) — ranked 14 for EY Neurodiversity Centers of Excellence

EY was a Gold award winner in the 2019 Learning Elite Awards, 
which recognize the best companies for learning and development, 
and the EY network won 10 awards in the 2018 Brandon Hall Group 
Human Capital Management Awards, which recognize excellence in 
the learning industry. 

The EY Digital Audit has 
transformed the way my  
teams interact with clients  
and execute our audits.  
Driven by the capabilities of 
this technology, we are able to 
promote greater efficiencies 
in our workflows, improve 
communications with the 
client and increase the 
effectiveness of our 
audit procedures.

Enhanced effectiveness is driven by our transformed  
data analytics, which gives us the ability to analyze  
client data, ask better questions and execute more  
targeted audit procedures.

EY also helps me provide audit quality in countless other 
ways, including various continuing education opportunities 
and the forward-looking performance evaluation system. But, 
most importantly, the EY culture is the cornerstone that led 
us to where we are and will guide us to the vision that each 
and every one of us is striving toward.

Audit quality is a core value created by a combination of 
unique technology, culture and teaming. I strongly believe 
that the EY leadership empowers my teams to provide 
unparalleled audit quality, which results from interactions 
with companies that are risk-focused.

The partners I have worked for have embraced diversity of 
thought, encouraged entrepreneurial spirit and cultivated 
mentorship. At EY, we have the right technology and people 
and an empowering culture.

Case 
study

Alex Han  
Senior Manager 
Philadelphia, US

Technology, people and culture



In this Transformative Age, new technologies 
are emerging at rapid speed, with advanced 
methods and techniques becoming available 
for businesses to use. Business models 
are changing, while, at the same time, 
new threats and risks are emerging.

This means that organizations are seeking 
to embrace the opportunities of change 
and identify associated risks. For every 
type of business, in every sector, the need 
to respond to change is now more urgent 
than ever.

For the audit profession, the challenges 
are clear:
__ Stakeholders rightfully demand audits of 
the highest quality
__ Expectations remain high regarding the 
scope and thoroughness of audits
__ Organizations want audits to leverage 
their latest investments in systems, 
technology and data

__ Auditors are required to communicate 
key (or critical) audit matters to provide 
greater transparency 
__ Companies expect auditors to ask 
meaningful and insightful questions 
about the data they audit

EY is meeting each challenge with a 
measured and innovative response.

EY Digital Audit
The EY Digital Audit has transformed the 
way that EY teams deliver the financial 
statement audit. It has become the 
standard for the new, data-first way of 
approaching the audit, combining cutting-
edge digital tools, stakeholder focus and 
a commitment to high quality.

The EY Digital Audit:
__ Connects more than 120,000 EY 
users across 150+ countries, and 
currently connects more than 200,000 

A digitized audit 
from end to end
Supported by EY Canvas, a global 
audit platform, and aligned with 
the new Digital Global Audit 
Methodology, the EY Digital 
Audit focuses on four central 
components:

__ Connecting teams and 
companies

__ Automating audit processes 
and procedures

__ Analyzing data, including with 
emerging technologies

__ Driving value through the digital 
client experience

Audit technology and digital
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client users at companies that EY 
member firms audit (with this number 
consistently increasing)
__ Drives leading-edge data security
__ Enables EY teams to manage more than 
150,000 audits
__ Links EY professionals and teams across 
PC, mobile and tablet devices

EY Canvas
EY Canvas, the organization’s global 
audit platform, is the core of its auditor 
technology. Now in its fifth annual audit 
cycle, EY Canvas drives the delivery of 
high-quality audits, enabling EY teams 
to deliver: 
__ One globally seamless audit, 
carried out by teams linked through 
one global methodology and one global 
audit platform
__ Better risk identification and 
response, allowing findings to be 
reported promptly
__ Centralized planning and monitoring 
of the global audit, providing enhanced 
capability to the primary team
__ Quick customization of the audit 
approach to make relevant changes 
across all geographies and to be 
responsive to the ever-evolving 
regulatory environment
__ Real-time monitoring of the audit that 
can capture, flag and share global audit 
findings as they arise
__ Streamlined client communications 
via an integrated online portal
__ Improved project management and 
ability to monitor key milestones in 
the audit

EY Canvas Client Portal
EY Canvas Client Portal serves as 
the digital channel providing a direct 
connection for company management to 
monitor the status of audit requests and 
respond to queries from EY professionals.

It connects client users directly to audit 
teams and is the gateway to provide audit 
support information. It has been developed 
to help audited companies securely provide 
supporting audit evidence, thus reducing their 
administrative burden in supporting the audit 
and eliminating duplication and inefficiencies.

The portal provides a dashboard showing 
completion of audit requests that have 
been made to the company. At the same 
time, internal audit groups can provide 
audit evidence directly, significantly 
reducing the use of email communication.

EY Canvas Mobile 
Application Suite
A powerful set of three mobile 
applications — EY Canvas Engage, EY 
Canvas Inventory and EY Canvas Pulse — 
integrate directly with EY Canvas to 
streamline and enhance EY auditors’ 
digital experiences and drive audit quality:

EY Canvas Engage helps teams view 
documents and sign off on audit evidence 
associated with tasks directly via a mobile 
device. This supports enhanced workflow 
automation. By linking directly into EY 
Canvas, the Engage app helps teams meet 
critical deadlines and keep the audit moving 
smoothly and efficiently.

The EY Canvas apps are available for computers and mobile devices.

EY Canvas Inventory has recently been 
updated to improve flexibility for audit teams 
when testing inventory counts, allowing 
them to record the counts through the app 
and upload them to EY Canvas immediately.

EY Canvas Pulse provides a valuable 
insight into audit engagement status, 
timelines and team performance, reducing 
the burden of administrative tasks and 
helping auditors to focus more on the audit 
itself. It provides real-time updates for both 
audit teams and audited organizations.

EY Canvas Dashboard
The EY Canvas Dashboard allows audit 
teams to carry out more of the statutory 
audit coordination using EY Canvas.

A secure, automated platform fully 
integrated with EY Canvas and designed for 
large multinational audits, the Dashboard 
enables EY teams and clients to monitor 
the status of global audit engagements and 
drive progress where action needs to be 
taken. It provides a global perspective and 
real-time view on the progress of audits 

EY Canvas Client 
Portal has been 

developed to help 
audited companies 

securely provide 
supporting audit 

evidence.

Audit technology and digital
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it easier to analyze more effectively. 
WAMapps also layers into the assessment 
external market data to help EY auditors 
better assess investment performance 
and portfolio valuation. This, combined 
with the automation of certain aspects 
of the audit process, improves quality 
and consistency while providing deeper 
client insights.

WAMapps enables greater collaboration 
between EY auditors, their clients and 
their clients’ administrators. With the 
ability to see the right picture, EY auditors 
can focus on a broader view of audit risks, 
which in turn enables them to be more 
responsive and interactive.

EY Atlas
EY Atlas is a market-leading global 
accounting and financial reporting 
research platform, linking EY audit 
teams to the most relevant and up-to-
date accounting, auditing and industry 
information, including external standards, 
interpretations and thought leadership. 
EY Atlas enables high-quality audits by 
providing audit teams with faster, better 
and more relevant research and technical 
data directly to their laptops. It has also 

and compliance — delivering confidence in 
reporting and identifying remediation for 
potential issues.

EY Smart Automation
EY Canvas now integrates audit automation 
at scale via EY Smart Automation, which 
enables audit procedures and processes 
to be automated from end to end.

EY Smart Automation is deployed 
through an automation hub integrated 
within the EY Canvas global audit 
platform, and uses advanced automation 
techniques to automate administrative 
and repetitive tasks, including those that 
were traditionally executed manually 
by client teams in support of the audit. 
This, in turn, helps the auditors to focus 
on areas requiring their professional 
judgment and insight.

EY Helix
EY Helix is a global library of data analyzers 
that EY audit professionals around the 
world use to develop audit evidence in 
support of conclusions by embedding 
analytics in every significant aspect of the 
audit. Rather than testing smaller samples, 
auditors can now capture, transform and 

analyze larger populations of structured 
and unstructured data.

The EY Helix data analyzer library, 
including the General Ledger Analyzer, 
now processes more than 400 billion lines 
of client financial data each year. It is in 
use across more than 150 countries.

EY Helix gives audit teams the ability to 
track and gather a wider range of data 
as the audit progresses. Having done 
that, they can then determine where 
delays are occurring and why, and what 
actions to take.

WAMapps
WAMapps is a single, secure reporting and 
data analytics platform custom-built to 
address the specific data needs for fund 
audits performed in the Wealth & Asset 
Management (WAM) sector. As part the 
EY Digital Audit, WAMapps captures data 
digitally and securely from multiple client 
sources, allowing EY auditors to take in a 
greater volume of data at a faster pace.

The platform repurposes data into a 
standard format that increases clarity 
and consistency, therefore making 

In the past five years, 
the Assurance service 
line has been undergoing 
unprecedented 
transformation. This has 
occurred in tandem with the 
changes driven by companies 
that are increasingly 
leveraging new technology 
and data capabilities.

The EY Digital Audit is 
the result of significant 
investment over this half-
decade, combining leading-

edge tools with smart deployment. It is the profession’s first 
connected, data-driven audit. The guiding principles of the EY 
Digital Audit — accessibility, transparency and visibility — are 
central to our globally connected and integrated approach.

In the same way that organizations are investing in systems to 
promote connectivity and collaboration, so are we, too, with 
the EY Digital Audit.

As companies generate more and more data, the role 
of the EY auditor is changing. This growing volume of 
information is being used to deliver higher-quality audits 
and putting greater emphasis on risk identification and 
business insight.

By harnessing the connectivity and insight enhanced by 
technology, stakeholders are provided with greater confidence 
in the financial reporting of the companies audited. Company 
management and finance teams can experience a higher-
quality audit, and their audit committees can benefit from 
greater risk insights and new perspectives.

More than a transformation in technology, this is also a 
transformation in how auditors do their work. It improves 
connectivity, uses automation to help increase time spent 
focusing on areas requiring judgment, and helps improve 
analysis and insight.

The EY Digital Audit is no longer an aspiration; it is a reality. 
It is also at the heart of the EY purpose of building a better 
working world through inspiring confidence and trust to help  
a complex world to work.

Viewpoint

Hermann Sidhu  
EY Global Assurance 
Digital Leader

A roadmap of digital transformation
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The EY Helix data analyzer library processes more than 400 billion lines of client financial data each year.

been optimized for use on smartphone 
and tablet devices to provide auditors 
with an integrated, consistent, easy-
to-use way to find information when 
they are on the move. EY Atlas Client 
Edition is a subscription-based service 
for audited organizations, accessible 
via the EY Canvas Client Portal.

EY’s audit technology moves to  
the cloud
EY Canvas and EY Helix are now joining 
EY Atlas in moving to the cloud — a 
transition that provides an advanced 
infrastructure that allows EY technology 
teams to develop, manage and deploy 
the EY Digital Audit in an EY-isolated 
virtual private datacenter in the cloud. 
By leveraging cloud technology, EY teams 
further enhance the global capabilities of 
the EY Digital Audit by:
__ Embedding advanced security 
measures into the existing data 
security architecture
__ Boosting the stability of the platforms 
and tools, facilitating accessibility 
and continuity
__ Accelerating the speed and scale at 
which teams deploy system upgrades 
and new technologies

Security
The security of EY platforms, applications 
and data is a critical component of the EY 
Digital Audit. Multi-layered security includes 
controls over user authentication and 
data access, encryption for both in-transit 
data and at-rest data, and continuous 
monitoring of cyber threats by a 24/7 
Cybersecurity Center. EY systems have also 
been designed to comply with data privacy 
regulations around the globe.

EY Helix gives audit 
teams the ability 

to track and gather 
a wider range of 
data as the audit 

progresses.

Audit technology and digital
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data-driven audit approach. Bigger and 
better data are combined with innovative 
ideas, resulting in simplified processes and 
an opportunity to examine work through 
a more purposeful lens. This enables a 
greater focus on risk, and, in return, an 
increase in audit quality.

Data: the heart of the EY Digital 
Audit methodology
Beginning in 2020, the Global Audit 
Methodology (GAM) used by EY auditors 
to interpret and apply international and 
domestic auditing standards will be 
transformed with a new approach that 
puts data at the heart of the audit.

Known as Digital GAM, the new methodology 
facilitates the analysis of full populations of 
an organization’s data to produce a fuller 
picture of the business, driving higher quality 
through a data-driven audit approach.

Auditing is — and has always been — a 
complex profession.

As the processes and systems used by 
organizations continue to transform in the 
digital age, new professional standards are 
emerging. In parallel, regulatory oversight 
is expanding as well.

As part of EY’s commitment to quality, 
the audit is evolving to respond to this 
complexity, by increasing digitization, 
centralization and standardization of 
audit processes, effectively enabling 
EY auditors to gain better information 
and insights.

In the EY Digital Audit, simplification and 
innovation go hand in hand, with one 
leading to the other as more effective ways 
of working are developed through audit 
technology and the adoption of a new, 

Simplification and innovation

In the EY Digital 
Audit, simplification 

and innovation 
go hand in hand.
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Digital GAM enhances and often replaces 
the traditional audit testing approach 
with new, risk-based, technology-enabled 
techniques that simplify and refine the 
EY auditor’s focus on identification of and 
response to relevant risk. 

In turn, EY auditors can analyze whole 
populations of an organization’s data from 
multiple perspectives, building a body of 
evidence and producing a deeper view into 
the operational environment.

This view enables EY auditors to ask 
better questions and, as a result, provide 
stakeholders with better, sharper insights.

How it works
Digital GAM has been designed with input 
from various leaders and individuals 
serving on accounts from around the globe 
with deep experience utilizing EY Helix 
analyzers and analytic programs. It is in 
effect the codification of the experiences 
and approaches that comprise the EY 
Digital Audit.

Developed in accordance with professional 
standards and written to consider the 
evolution of the audit profession as well as 
internal and external inspection results, 
the modified methodology focuses on 
simplifying tasks and improving linkage 
from one audit procedure to the next by 
leveraging full populations of client data.

Powered by EY’s digital audit 
technology, automated techniques 
are embedded in phases of the audit, 
analyzing information across an 
organization’s “business cycle,” or the 
flow of financial activity that results as 
an entity operates its business.

The correlations and relationships between 
different sets of data throughout the 
business cycle demonstrate how the entity 
has recorded the transactions and help EY 
auditors better identify areas of risk and 
how to respond to those risks.

Moreover, Digital GAM is dynamic and 
adaptive, with the ability for customization 
according to the type, size and location of 
an audit, configuring the requirements of 
relevant auditing standards and guidance 
and providing support through on-demand 
tips and examples.

This means that with Digital GAM, all 
components of the EY Digital Audit come 
together under a streamlined, data-first 
approach applied across the complete 
audit cycle, which will enhance how EY 
teams work.

Digital GAM requires a broader change in 
mindset and approach. Some changes are 
tactical, such as new audit tasks, refocused 
approaches to journal entry testing and 
the online availability of standard audit 
forms, templates and checklists. Other 
changes, however, are more strategic 
and require a deeper change in behavior 
and overall approach, such as enhanced 
mentorship, which will enhance quality 
and professional skepticism.

While Digital GAM simplifies the global 
approach to auditing an organization’s 
data, other internal EY programs are under 
way to simplify the audit through visual 
interpretations of data. One new program 
being piloted across the globe turns a 
written description of a company’s internal 
controls into a pictorial depiction based 
on a model using flowcharts. This allows 

Simplification and innovation

With Digital GAM, 
all components of the 

EY Digital Audit 
come together under 

a streamlined, 
data-first approach 
applied across the 

complete audit cycle.

Through Digital GAM, EY data analyzers help EY auditors understand the financial 
activities and flows of transactions across the business operating cycle.
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engagement teams to better identify 
risks and design procedures to address 
those risks.

Digital GAM in 2020
Piloted with a small group of audit teams 
around the world in 2019, Digital GAM 
will be progressively rolled out across 
EY audit practices, globally, in 2020. 
As part of the phased rollout of the new 
methodology, the EY network performed 
extensive research and gathered lessons 
learned from pilot teams to strengthen and 
improve the analysis and application of 
data end to end in Digital GAM.

In addition to facilitated learning groups 
and on-demand training, Digital GAM 
implementation will also be supported 
by a global network of digital “coaches” 
tasked with sharing leading practices 
and collecting feedback for further 
methodology enhancements.

Emerging technologies
Emerging technologies are already 
having a significant influence on the 
audit. Whether it’s embedding AI into 
data analytics tools, driving efficiency 
with robotic process automation (RPA) 
or using visualization to enhance audit 
quality, innovative new tools are being 
used in intelligent and useful ways.

The appropriate use of these new tools 
will enable the delivery of high-quality 
audits, and streamline information with 
the organizations audited at every stage 
of the process.

The EY Digital Audit has been vital in 
harnessing these disruptive technologies. 
As a profession, auditors must keep 
questioning, analyzing and evaluating data 
from every perspective. Automation may 
relieve auditors of many time-consuming 
administrative or repetitive tasks, but trust 

As a profession, 
auditors must keep 

questioning, 
analyzing and 

evaluating data 
from every 
perspective.

Audit quality is about understanding 
the why, what and how of everything 
we do. Personally, I thrive on 
challenging the status quo and 
identifying ways for continuous 
improvement, and these are my 
key values in driving audit quality.

This means living and breathing the 
right behaviors and values, leading 
by example and setting the right tone 
from the top. Ensuring that I embed 
quality objectives as my number-one 

priority helps me to lead high-performing teams and deliver 
high-quality initiatives consistently and with purpose.

I have had broad involvement in supporting and improving  
audit quality. One of my most significant contributions was to 
the design, development, implementation and enablement of 
EY Canvas. When it was first designed, the vision was to drive 
better quality, better project management, simplification and 
enhanced collaboration with the companies we audit. That 
vision has grown. EY Canvas is now the engine that powers the 
EY Digital Audit, with better connectivity through the EY Canvas 
Client Portal, strong integration with analytics and Digital GAM, 
and greater innovation through EY Smart Automation.

I’ve also had significant involvement in the implementation 
of the Milestones program and EY Canvas Client Portal and 
creating an Asia-Pacific initiative called Getting Ahead of the 
Curve, which enables earlier, better planning and moving work 

forward out of busy periods. Improved project management,  
combined with EY Digital Audit technology, has delivered a 
better experience for teams and for the companies audited.

It also enhances quality, enabling teams to do the right thing, 
at the right time, with the right people in the right place. 
Using Milestones and EY Canvas Client Portal functionality 
has streamlined administration, improved project and client 
management, and has helped teams to manage earlier 
planning and executive review.

In my current role, I lead the network activities work-stream 
of the ISQM 1 project. ISQM 1 involves a shift from a focus 
on individual engagement inspections to one based on the 
system of quality management. At the heart of ISQM 1 is a 
requirement to define a proactive, risk-based approach to 
quality management. ISQM 1 will have a significant impact 
on audit quality. An effective and holistic system of quality 
management provides the foundation on which Sustainable 
Audit Quality is executed. It provides an opportunity to 
improve every process, and to align, challenge, synergize 
and integrate processes across functions.

There will also be opportunities for global consistency  
through standardization and simplification of businesses 
processes. To simplify a complex process takes a great  
deal of effort, but this is crucial in meeting quality objectives. 
Continued standardization of processes will enable the  
EY organization to provide globally consistent, high-quality 
information about the system of quality management  
to stakeholders.

Case 
study

Tara Dent 
Associate Partner 
Ernst & Young
Melbourne, Australia

Challenging the status quo
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in the digital age is still developed through 
human decisions, and the responsibility to 
ask the right questions remains unchanged.

AI
AI is an increasingly important tool in 
the delivery of a high-quality audit. A 
range of tools has been developed that 
use AI, such as Document Intelligence 
for Contract Review, which enables audit 
teams to review business documents 
more effectively by leveraging machine 
learning technologies.

On lease agreements, for example, EY 
Document Intelligence for Contract Review 
can accurately extract information such as 
commencement date and lease amount. 
It identifies the clauses most relevant 
to each item. The EY professional then 
evaluates the most relevant values that 
influence audit judgements. Over time, the 
AI in the tool continues to learn from these 
interactions to become more effective.  
The tool can recognize different data 
types: amounts, dates, percentages and  
many more.

The benefits include improved speed 
and accuracy of reading and interpreting 
contracts. It is estimated that the time 
taken to review documents is decreased 
by 60-80%, allowing audit teams to focus 

on judgments, higher-value activities and 
relationships with key stakeholders.

Blockchain
The EY Blockchain Analyzer is a suite 
of blockchain audit technologies that 
enhances the ability to perform an in-depth 
review of cryptocurrency (and digital 
assets at large) business transactions.  
The technology supports EY teams as  
they perform audits for companies using  
a range of cryptocurrencies.

It is designed to enable audit teams to 
gather an organization’s entire transaction 
data from multiple blockchain ledgers. 
Auditors can then perform an analysis, 
reconciling and identifying transaction 
outliers. The technology supports the 
testing of cryptocurrencies including 
BitCoin, Ether, BitCoin Cash, LiteCoin, 
and a number of other crypto-assets 
managed or traded by exchanges or 
asset management firms.

In April 2019, the second generation of the 
EY Blockchain Analyzer was announced. 
This included developments that supported 
new cryptocurrencies on the platform and 
added functionality relevant to private 
and public blockchains. The Analyzer can 
now be used for multiple purposes such as 
audit, tax and transaction monitoring.

Simplification and innovation

If the past two years have shown 
us anything, it is that the pace 
of change is not slowing. In this 
dynamic working world, companies 
are harnessing emerging 
technologies in their efforts 
to adapt and grow.

This is the same for EY. Stakeholders 
expect us to deploy the latest 
technology to better understand 
audited businesses and the risks 
they face. That’s why EY teams are 

leveraging emerging technologies, including blockchain, AI and 
more, as part of the connected, data-driven audit.

And that data represents the next critical juncture in digital 
transformation. We are working on ways to harness data, 

not only to improve internal processes, but also to provide 
audited companies with the insights that can underpin 
improved performance.

By combining the different forces impacting finance and audit, 
as well as the opportunities offered by disruptive technologies, 
EY teams are making the audit process more effective 
throughout each stage.

As we harness these disruptive technologies, as a 
profession, EY auditors continue to do what they do 
best: questioning, analyzing and evaluating data from 
every perspective.

Automation may relieve us of many repetitive tasks, but trust 
in the digital age is still developed through human decisions, 
and the responsibility to ask the basic, fundamental questions 
remains unchanged.

Viewpoint

Jeanne Boillet  
EY Global Assurance 
Innovation Leader

A time of change

The EY Blockchain 
Analyzer enhances 

the ability to perform 
an in-depth review 
of cryptocurrency 

business 
transactions.
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EY professionals 
use a structured 

approach that 
visualizes processes 
and risks as part of 

audit planning. 

To empower EY professionals to deliver 
audit quality, we are committed to building 
digital capability and strengthening the 
digital mindset. More than 400 EY digital 
coaches — seniors, managers and senior 
managers who possess both a passion for 
data analytics and deep auditing expertise — 
are helping EY teams to capture and 
analyze data. The coaches operate in close 
collaboration with the Quality Network, 
which advises and supports auditors in 
adopting new accounting standards and 
applying best practices.

To complement our expanding digital 
capabilities, we are driving a greater 
understanding of key business processes 
and controls. At the outset, EY 
professionals use a structured approach 
that visualizes processes and risks as part 
of audit planning. Recent inspections have 
shown a positive trend in the reduction of 
findings in areas such as review controls, 
information provided by the entity and 
accounting estimates. Much of this progress 
can be attributed to the enhanced rigor and 
analytical mindset we are applying to risk 
assessment and audit planning.

EY teams also are benefiting — particularly 
in the US — from the external perspective 
provided by the Independent Audit Quality 
Committee (IAQC). The IAQC was formed in 
2018 and advises EY US senior leadership 
on the many issues that affect audit quality.

The IAQC comprises three independent 
leaders with diverse and highly relevant 
experience, and we are already benefitting 
from their counsel. Their contribution 
complements the important work of the 
INEs on the EY Global Governance Council.

Ultimately, however, the ability to deliver 
Sustainable Audit Quality rests with 
EY people. We proactively invest in EY 
professionals and tools to inspire and help 
EY people deliver at the highest levels. This 
involves: building transformative leaders; 
encouraging diversity and inclusiveness; 
recognizing and rewarding teams and 
individuals for their commitment to quality; 
fostering wellbeing; embracing change; 
sustaining a culture built on integrity; and 
creating the appropriate tone from the top 
and an environment where we are all proud 
to serve the public interest as auditors.

Our commitment to audit quality is at the 
heart of everything we do. It is my top priority 
and the top priority of the 20,000 EY audit 
professionals working across the Americas.

A critical driver of audit quality is our use 
of technology to streamline processes, 
improve communications and digitalize audit 
procedures. The goal is to make every EY 
audit a data-driven audit.

This past year, more than 70% of the audit 
engagements in the Americas used the 
RPA-based General Ledger Analyzer. 
By leveraging full data sets, instead of 
statistical sampling, teams can better 
assess risks during the planning stage of an 
audit and identify transactions for further 
evaluation. EY teams are able to complete 
audit procedures with a higher degree of 
certainty and build on that knowledge to 
provide boards and C-suite with insight 
into business risks.

Audit quality is my number one priority 
in Asia-Pacific. It is so important that in 
July 2018 I asked the then Deputy Area 
Assurance leader, Jon Pye, to become the 
Quality Enablement Leader for the Area.

The appointment of Jon to this role 
symbolized my commitment to improving 
audit quality. At the same time, greater 
emphasis was placed on SAQ initiatives 
including: Milestones; EY Canvas Client 
Portal; Key Findings Review; the Personal 
Workload Tool; and Purpose-Led Outcome 
Thinking (PLOT).

EY analysis shows that where engagement 
teams embrace both Milestones monitoring 
and the EY Canvas Client Portal, 
performance is significantly enhanced. We 
have therefore encouraged our coordinators 
to spend more time coaching engagement 
teams on how to achieve the milestones.

Key Findings Reviews, involving the analysis 
of audit data to improve performance, have 
been significantly expanded across the Area. 
A total of 650 reviews were completed in 
our financial year ending 30 June 2019, 
compared with 405 reviews in the  
preceding year.

A pictorial approach to understanding a 
company’s business flows and processes  
has also been deployed during 2018 and 
2019. This has received very positive 
feedback from both engagement teams 
and audited companies.

Workload is being addressed to help achieve 
an appropriate work-life balance. Starting 
with partners, a Personal Workload Tool was 

Area perspective

John King
EY Americas Assurance Leader

Edward Ho
EY Asia-Pacific Assurance Leader
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We have developed 
Partner Quality 

Events to reinforce 
the importance  
of appropriate 

behaviors. To date, 
more than 90% of 

Asia-Pacific partners 
have attended one 

of these.

Regular “Quality 
Days” help to 
reinforce the 
message and 
demonstrate 

strong leadership.

piloted in Oceania in December 2018, with 
full deployment across the Area in 2019. 
The tool assigns the right people to the right 
jobs, and assesses whether there is enough 
time to deliver high-quality audits.

It is also important for auditors to fully 
understand why they have to undertake 
certain tasks, and PLOT helps them to do 
this. It has been implemented across Asia-
Pacific and has already contributed to a 
stronger sense of purpose.

Alongside the six SAQ initiatives, we have 
developed four-hour Partner Quality Events 
where we reinforce the importance of 
appropriate behaviors and approaches. To 
date, more than 90% of partners in Asia-
Pacific have attended one of these events.

A similar approach has been taken for 
non-partners, with “Back to Basics” sessions 
offering refreshers on issues that have 
been highlighted by internal inspections. 
More than half of the managers and senior 
managers in the Area have attended  
these sessions.

Jon and I will continue to support these 
events and reinforce the tone from the top, 
so that audit quality remains the number  
one priority.

I continue to emphasize the importance of 
SAQ and the goal that EY should have the 
highest-quality audits in the profession. 
This commitment is shared by each leader 
across the 10 regions and 97 countries 
that comprise the EMEIA Area.

The right frameworks are in place, there 
is a strong network of Quality Enablement 
Leaders and an influential Audit Quality 
Committee. Regular “Quality Days” — 
where EY professionals in a particular 
region discuss audit quality with the local 
regulator — help to reinforce the message 
and demonstrate strong leadership.

Improved project management has also 
been a key factor. The use of Milestones 
and the EY Canvas Client Portal have 
simultaneously improved audit quality 
and driven exceptional client service. 

Meanwhile, newer initiatives such as 
PLOT and the Personal Workload Tool 
for partners and associate partners have 
been embraced.

Progress on a technology roadmap 
remains a priority, with digital leaders 
now in place in every EMEIA region. 
The aim is to ensure digital activities 
are consistent and collaborative, while 
reducing duplication.

Underpinning this is the EY Digital Audit’s 
move to the cloud, meaning advanced 
security, stability and capability, 
supporting EY teams’ commitment 
to SAQ and helping deliver greater 
transparency and accountability.

High levels of audit quality are both a 
professional and a commercial imperative 
at a time when the audit profession is under 
greater scrutiny than ever before. Audit 
committee chairs continue to be focused on 
the quality performance of audit providers, 
and the level of due diligence carried out by 
companies considering an EY member firm 
as their auditor has increased significantly.

Good progress has been made, but better 
consistency of high-quality execution is 
still needed. This is why I welcome the 
introduction of ISQM 1, which brings an 
increased concentration on audit firms’ 
quality control systems.

ISQM 1 has an anticipated effective 
start date of December 2021, but 
preparations have already begun. It is a 
huge opportunity and will be beneficial in 
embedding stronger quality controls into 
processes and systems.

Results from the latest survey of EY 
auditors across EMEIA, conducted in June 
2019, showed that audit quality was a 
high individual priority and that the tone 
from the top was appropriate. However, 
it is clear that there is more work to do 
on managing workloads, providing timely 
feedback and using project management 
more frequently.

These issues will be prioritized in the year 
ahead. It is vital that the momentum is 
maintained and high levels of audit quality 
remain of paramount importance.

Jean-Yves Jégourel
EY EMEIA Assurance Leader



Across the EY network, there are systems 
and structures in place to help analyze 
audit quality and improve working 
practices, skill sets and resource levels 
where necessary. To deliver high quality, 
it is important to support audit teams, 
who often work in stressful and demanding 
environments. It is equally crucial to 
monitor audit quality and engage in 
open discussions when challenges arise.

Quality Enablement Leaders
The EY Quality Enablement Leaders (QEL) 
network is a group of approximately 200 
senior Assurance leaders who take action 
to drive audit quality by providing hands-on 
support to engagement teams. They are 
based in every region, and increasingly at 
different locations within each region.

Their responsibilities include: coaching 
teams; supporting internal and external 
inspections; evaluating significant audit 
deficiencies through root cause analysis; 
looking at resourcing needs for changes in 
engagements dynamics; and helping provide 

additional support to audit teams due to 
changes in demands on engagements.

Using EY Canvas and Milestones, the 
QELs are now able to build a picture of 
audit quality performance in real time. 
This, in turn, gives greater clarity over 
where resources should be deployed to 
support audit teams and the companies 
they are auditing.

Professional Practice
The EY Professional Practice group has 
a central role in developing, monitoring 
and enhancing the quality of Assurance 
practices. Professional Practice delivers 
practical insight and thought leadership on 
accounting, auditing, financial reporting, 
regulatory matters and other technical and 
risk matters to audit teams, the entities 
they audit and other stakeholders.

Their role has been enhanced by the 
development of new tools that deliver levels 
of granularity and focus that were previously 
beyond the reach of the typical audit team.

Through the use of 
Milestones, there 

has been significant 
improvement in 

audit quality.

Enablement and quality support
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In addition, Professional Practice monitors 
audit quality and risks through internal 
inspections processes, including Audit 
Quality Reviews (AQRs).

Root cause analysis
The EY network uses a range of tools to 
gain a deeper understanding of the factors 
that drive inspection results and to avoid 
any recurring issues. Around 15,000 
professional hours are devoted globally 
to root cause analysis each year. It is a 
central part of the EY quality improvement 
framework, providing in-depth assessment 
of the root causes that underlie an audit’s 
positive or negative inspection outcome.

The organization then investigates 
the findings in detail and undertakes 
correlation analysis. Combining all this 
research enables a better understanding 
of the drivers behind both positive and 
negative inspection outcomes, making it 
possible to take remedial action where 
necessary. This has allowed EY teams to 
focus on key behaviors that drive positive 
and high-quality results, a process that 
is fundamental and foundational to 
continuous improvement.

Milestones
Underscoring the market-leading digital 
audit technology is a keen focus on project 
management, powered by Milestones in the 
global audit platform, EY Canvas. Facilitated 
through dashboards in EY Canvas and 
the EY Canvas Reporting Hub, Milestones 
breaks the audit cycle down into specific 
tasks, with dates and steps designed to help 
achieve timely completion and appropriate 
supervision and review.

Milestones combines many of the key 
elements of the audit quality framework: 
it allows for better on-the-job coaching, 
while minimizing the time taken between 
work being completed and reviewed — 
helping to keep the audit on track 
throughout the year by adding flexibility 
and transparency into the process. This, 
in turn, allows teams to be more proactive 
and forward-thinking, and to better focus 
on year-end issues.

Through the use of Milestones, there has 
been significant improvement in audit 
quality. When it is used in conjunction with EY 
Canvas Client Portal to capture and record 
the receipt of evidence and other business 
communications from companies under 
audit, in real-time, teams see an even greater 
improvement in their overall audit quality.

Coaching
EY teams are supported by a variety of 
coaching programs to help them with 
the more challenging areas of the audit. 
Coaching is provided through Key Findings 
Reviews (KFRs), the AQR program and 
other initiatives.

EY provides on-the-ground coaching 
through the QEL network. The network 
meets with teams to help with specific 
areas, ensuring that enablement and 
mentorship occur on various accounting 
and auditing topics.

It is only possible to improve the people 
and processes that contribute to audit 
quality if there is an appropriate level and 
scope of information with which to make an 
assessment. Through internal KFRs, the EY 
quality network collects and analyzes data 
and performance metrics from audits, with 
the aim of improving performance.

KFRs are focused on areas of high 
findings from internal and external 
inspection activity. Updated routinely to 
consider emerging issues, KFRs consider 
the engagement’s areas of risk, given its 
profile, such as multi-location scoping, 
revenue and receivables, and inventory. 
Ultimately, the objective is to build a 
continuous loop of improvement.

The KFR program harnesses the power 
of the data collected. By examining 
layers of detail and complexity, KFRs 
also help to address substantive issues. 
These reviews make it possible to identify 
quickly any areas where improvement 
is needed.

Linking KFRs with people development 
empowers auditors to test their judgment 
in constructive and useful ways. As part 
of that, the EY network commissioned a 
series of short video tutorials under the 
banner, Can You Say Yes? The videos 
aim to promote a curious mindset, 
and they encourage auditors to ask 
themselves the right questions. By doing 
that, they are more likely to bring the 
appropriate levels of skepticism and 
critical thinking to the audit — qualities 
that are enhanced by technology but 
never replaced.

Audit quality indicators
The EY network has developed audit quality 
indicators (AQIs) that help give insight on 
where it may be necessary to intervene if 
quality appears to be short of expectations.

EY teams are 
supported by a 

variety of coaching 
programs to help 

them with the 
more challenging 
areas of the audit.

Enablement and quality support
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Examples of these indicators include:
__ External inspection results
__ Internal inspection results
__ Milestone performance
__ People surveys
__ Staff retention rates

Rate My Engagement
Rate My Engagement (RME) was 
introduced to give deeper insight into 
individual engagements. The RME tool has 
been developed to provide information in 
four areas of an engagement experience 
(communication, environment, flexibility 
and team culture). The survey tool helps 
team members to provide feedback 
anonymously about these key areas, 
generating a report that captures ratings 
and feedback for each question.

The report provides average team score, 
low and high scores and benchmarks for 
each question. Teams are then able to 
discuss the report and develop action plans 
focusing on areas of improvement, as well 
as identify and reinforce areas that are 
working successfully. RME also provides 
insights to regional leadership on the 
engagement experience for audit teams, 
common practices and areas of concern.

What You Do Matters
To embed an understanding of serving 
the public interest and ethical conduct, 

EY people must be fully engaged. Clear 
and open communication supports and 
encourages collaboration and constructive 
challenge, reinforcing the need to consult 
with colleagues on areas of concern.

When complex questions of ethics, 
independence, regulation and client 
engagement arise, it is vital to do the 
right thing. What You Do Matters is an 
SAQ initiative that supports this process. 
It is dedicated to helping engagement 
teams maintain their role in supporting 
the public interest and delivering high-
quality audits.

The What You Do Matters portal provides 
materials that teams can work through, 
and identifies the behaviors most 
appropriate when carrying out a quality 
audit: serving the public interest; acting 
with trust and integrity; maintaining a 
curious and questioning mindset; and 
high-performance teaming.

ISQM 1
In February 2019, the International 
Auditing and Assurance Standards Board 
(IAASB) released an exposure draft that 
proposes significant changes to the way 
professional accountancy firms manage 
quality. The International Standard 
on Quality Management 1 (ISQM 1) 
will replace the current International 

Standard on Quality Control 1 (ISQC 1), 
and take a more proactive and risk-
based approach.

ISQM 1 is expected to require firms to 
design, implement, monitor and assess 
the overall system of quality management 
(SQM) that provides reasonable assurance 
a firm will meet its quality objectives. 
The proposed standard includes more 
robust requirements for the governance, 
leadership and culture of an audit firm and 
a risk assessment process that evaluates 
risks to achieving quality objectives and 
identification of controls that address 
those risks. It will involve more extensive 
monitoring of the SQM to evaluate 
effectiveness and to identify deficiencies 
that require corrective actions.

While the anticipated effective date 
of the standard is December 2021, 
EY has already taken many steps to 
improve its SQM. An effective SQM is the 
foundation for all EY’s quality initiatives, 
and will enhance quality and operating 
effectiveness. EY’s approach is to 
implement an SQM that is consistently 
applied across the entire network of 
member firms. This is especially important 
in a global economy where many audits 
involve the use of other EY member firms. 
A globally consistent SQM helps ensure 
audit quality and consistent execution.

High-quality audits help to 
create trust and confidence in 
the capital markets. Our role 
as auditors is vital in giving 
shareholders, regulators and 
the wider community that 
confidence. 

It is our aim to bring a 
passionate commitment to 
quality and our role at all times, 
and, in doing so, build a better 
working world. Whether that is 
through delivering work for the 
companies EY member firms 
audit, driving long-term value 
for investors, interaction with 

regulators or the way we develop and support EY people, that 
passion shows through in everything we do.

Quality is demanded at all levels of the organization. That 

means that, from the top down, EY people hold ourselves and 
each other accountable; demonstrate what needs to be done to 
execute a high-quality audit; understand applicable professional 
standards; plan the work and are vigilant in assessing progress 
during the audit; appropriately document the work; and, 
critically, provide the necessary coaching, supervision and 
review. Our pride in the work we do is well established, and 
it sharpens the edge of our passion to improve.

SAQ continues to be all-encompassing and relies on the 
determination to embed critical thinking in EY teams at all 
stages of the audit process. It demands an understanding of 
our purpose as auditors, deploying and developing the latest 
technologies, and it prioritizes understanding where we are 
excelling and where there is a need to focus resources.

It has been good to reflect on the work that has been carried 
out to get to this point, but we are not finished. We will always 
have a continuous improvement mindset. Stakeholders and 
EY people alike are benefiting from the quality culture we 
have instilled.

Viewpoint

Jay Paulson  
EY Global Quality 
Enablement Leader and 
Chairman of the Global 
Audit Quality Committee

Passion, pride and purpose
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With the accounting profession under more 
scrutiny than ever before, EY has a duty, 
in serving the public interest, to help its 
people take responsibility for performing 
quality work at all times.

To achieve and sustain this, the 
organization has embedded a culture of 
accountability at all levels of the audit 
process — a culture of doing the right 
thing. This means that partners, senior 
managers, managers and the rest of their 
teams are expected to maximize use of 
the digital technology, and to be driven 
by the EY quality agenda in everything 
they do.

Measuring audit quality
While the measurement of audit quality 
is subjective to a certain extent, it 
can also be assessed using objective 
measures. These measures include 
inspection results — both from external 
and internal inspections — and the results 
of coaching activities, performance in 

terms of the timeliness of the audit, 
and the competencies and experience of 
EY audit teams.

Quality is a reflection of the EY network’s 
responsibility for building trust and 
confidence in capital markets and serving 
the public interest at the highest possible 
level. As such, performance on quality is 
measured wherever possible, enabling 
the organization to analyze any quality 
challenges and take corrective action.

In response to the vast digital 
transformation taking place worldwide, 
organizations and their audit committees 
see quality as a key factor when choosing 
an auditor. Tenders require evidence 
of quality levels, and stakeholders are 
specifically hiring or not hiring because 
of quality considerations.

The primary driver for the EY SAQ 
program is professional duty and pride; 
every auditor wants to deliver the highest 

The organization has 
embedded a culture 
of accountability at 

all levels of the 
audit process — a 
culture of doing 
the right thing.

Accountability

29Global audit quality report 2019



quality. In addition, the focus on quality 
from various stakeholders is increasing. 
The systems of accountability established 
by the organization are helping to achieve 
this goal.

External inspection results
In 2015, the International Forum of 
Independent Audit Regulators (IFIAR) 
issued a challenge to the global audit 
networks. It called on them to achieve a 
25% reduction in inspection findings by 
2019 for listed public interest entities. 
The EY network achieved this goal  
in 2019.

Internal inspection results
Internal inspections are performed on 
engagements each year. EY leadership 
conducts the annual AQR program as 
an important element of assessing the 
system of quality control at the member 
firm, regional and global levels.

The reviewed engagements are selected 
according to a range of risks, including 
considerations of audits that are large, 

complex or of significant public interest. 
The AQR program includes detailed, 
risk-focused reviews covering a large 
sample of listed and non-listed audit 
engagements to measure compliance 
with internal policies, procedures and 
methodology, and relevant standards and 
regulatory requirements.

Leading the inspection process, AQR 
reviewers and team leaders are selected 
for their knowledge and professional 
competence in accounting and auditing, 
as well as their industry specialization. 
They often work on the Global AQR 
program for a number of years and 
are highly skilled in all technical 
aspects of the audit. Team leaders and 
reviewers are assigned to inspections 
outside of their home locations and are 
independent of the audit teams reviewed.

The results of the AQR process are 
summarized globally (including for Areas 
and Regions), along with any key areas 
where the results tell us that continued 
improvements are required. Results for 

Internal inspection results of audits in IFIAR-regulated countries

Internal inspection results of all audits

1 �Such findings may result in the need for additional audit procedures or 
documentation. However, given their nature, these matters would not be 
expected to have a significant impact on the overall audit conclusion.

2 �Findings in procedures or documentation that are material to the financial 
statements or auditor’s reports, or were not performed in accordance with  
EY policies.
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the internal inspections in 2016, 2017 
and 2018 are set out below.

Reward and recognition
The EY organization’s commitment to 
audit quality is fulfilled for stakeholders 
by the work that audit teams do each 
day. The performance of Assurance 
leaders is measured and rewarded  
with this in mind. Quality is a significant  
factor in an Assurance leader’s  
overall evaluation.

Partners’ performance is measured 
against an array of criteria, ranging from 
their baseline compliance with Assurance 
and risk management policies and 
attendance at mandatory training 
events, to the ways in which they set 
the “tone at the top” for their teams 
by fully embracing SAQ initiatives and, 
ultimately, improving their engagements’ 
external inspection results.

The organization has also established an 
Accountability Framework for evaluating 
the leaders who are responsible for audit 
within the global EY regions, so they 
can be assessed in a consistent manner 
and rewarded based on quality. This 
creates both global and local accountability 
in the framework for audit quality.

Remediation Task Forces
Achieving Sustainable Audit Quality 
is about more than celebrating and 
highlighting where things go right. It 
also requires a single-minded commitment 
to recognizing and addressing where 
performance needs to improve. 
Performance cannot improve unless 
gaps are uncovered and these gaps are 
used to drive learning and improvement.

The organization’s inspection program 
is continually updated to the highest 
standards. Once inspections are 
completed, and root cause analysis has 
been undertaken, Remediation Task 
Forces — teams of operations specialists, 
professional practice personnel and 
Assurance and quality leaders — are 
deployed to address issues that may 
remain. They are drawn from a range of 
disciplines, with each skill set mapping 
onto the task at hand.

The Task Forces are then able to feed 
back into a remediation strategy that 
sets out the continuous improvement 
strategy related to the findings and 
root causes.

Global Audit Quality Committee
The EY Global Audit Quality Committee 
(GAQC) is an important element of the 
culture of continuous improvement. 
The GAQC comprises senior leaders 
with extensive, diverse and highly 
relevant experience. It advises EY senior 
leadership on the many aspects of the 
organization’s business, operations, 
culture, talent strategy, governance  
and risk management that affect  
audit quality.

The committee was formed to develop 
and share innovative and game-changing 
ideas and approaches to delivering quality 
audits. It is the central repository for 
learning and feedback, and serves as 
the basis for new AQIs and other forms 
of quality monitoring that feed into the 
continuous improvement cycle.

Working with regulators
The role of auditors is to carry out the very 
highest quality work in accordance with 
the guidelines and standards set by 
independent regulators across the world. 
These bodies expect auditors to go beyond 
the minimum and set new standards for 
quality and accountability.

The EY network engages in an ongoing 
dialogue with IFIAR in which integrity 
and quality are at the top of the agenda. 
To facilitate this dialogue, the EY IFIAR 
subcommittee meets monthly, bringing 
together leading practices and current 
developments on audit quality from the 
10 countries that are members of the 
IFIAR Global Audit Quality Working Group 
(Australia, Canada, France, Germany, 
Japan, the Netherlands, Singapore, 
Switzerland, the UK and the US) in a 
constructive and transparent way.

Continuous improvement
The EY network is committed to 
continuous improvement, and provides  
an environment in which auditors 
can thrive. This means recruiting, 
developing and retaining the right 
people, embracing innovation, 
encouraging simplification and  
closely monitoring everything that 
 audit teams do.

The aim is to exceed regulatory 
benchmarks and produce audits  
of the highest quality. Continuous 
improvement is critical to the way the 
EY organization operates, and quality 
is the key to its culture.

Accountability

Continuous 
improvement is 
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the EY organization 
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quality is the key 

to its culture.
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The EY Global Code of 
Conduct (the “Code”)
provides an ethical 
framework for our 
behavior. It draws on 
our shared values, and 
builds on our purpose 
and our ambition.

Our 
purpose

Building a better 
working world
EY is committed to doing its part in building a 
better working world. We develop outstanding 
leaders and teams who create long-term value 
for all stakeholders that leads to sustainable, 
inclusive growth.

Our 
values

Who we are
•	 People who demonstrate integrity, respect, 

teaming and inclusiveness

•	 People with energy, enthusiasm and the 
courage to lead

•	 People who build relationships based on 
doing the right thing

Our 
ambition

•	 To create long-term value as the world’s most 
trusted, distinctive professional services 
organization

•	 We create client value, people value, social value 
and financial value
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To the people of EY
We work in a demanding, complex and increasingly globalized business environment. Every day each 
of us can face challenging situations. The choices we make in these situations define our reputation as 
individuals and as an organization. 

To guide us we rely on our values, our purpose and this, our Global Code of Conduct. 

Our values are the fundamental beliefs of our global organization. The pace of change, both in the world 
and at EY, is unprecedented. New technologies and disruption result in us working differently as we find 
new ways of creating value. However, our values remain the same and are the foundation on which EY is 
built. They guide our actions and behavior. They influence the way we work with each other — and the way 
we serve clients and engage with communities. 

Our purpose, building a better working world, is integral to who we are and what each of us does each 
day. In a world that is changing quickly and filled with uncertainty, our purpose helps us navigate through 
change. 

Our Global Code of Conduct sets out a clear set of standards for the way we conduct business. It provides 
each of us with an ethical framework to guide us when we’re faced with complex and challenging choices. 
We strive for a culture that emphasizes the responsibility and accountability of all professionals for quality 
and trust.

Each of us has the obligation to respond in a manner consistent with our values whenever we encounter 
an issue, including speaking up when we see behavior that compromises the principles of this Code. While 
most issues can be resolved locally, you will find information within this Code about additional support and 
resources available globally. 

It is essential that everyone at EY understands and fully complies with the Code. By doing so, we send a 
clear message to those we work with about the strength of our commitment to ethical behavior, quality, 
and inclusive working practices.

In this way we protect and enhance the reputation of EY, and play a key role in building a better working 
world for EY people, for clients and for our communities.

Our Global Code of Conduct sets 
out a clear set of standards for 
the way we conduct business. It 
provides each of us with an ethical 
framework to guide us when we’re 
faced with complex and challenging 
choices. We strive for a culture that 
emphasizes the responsibility and 
accountability of all professionals 
for quality and trust.

Carmine Di Sibio
Global Chairman and CEO

“
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Putting it 
into action

The Code helps guide our behavior but it is not possible to cover every situation 
you might encounter. It is intended to help you think about how we live our 
values in both how we make decisions and our behaviors. We always abide by 
laws and regulations as well as our own policies, guidance and procedures, and 
commit to quality and trust. 

How do we put the Code into action? How can each of 
us make sure that we are living up to our commitments 
under the Code? How do we speak up if we have an 
issue or suspect any behavior that does not live up to 
the principles in the Code?

If you are unsure of the right course of action, or are 
faced with a difficult issue, asking yourself the following 
questions may help you determine the appropriate way 
to act.

1
Have I consulted 
appropriately with 
colleagues?

2
Are my actions legal and 
in compliance with the 
standards of our profession?

3
Am I compromising my 
integrity or the integrity 
of EY or EY clients?

4
Am I upholding the 
values of EY?

 5
Am I respecting others’ 
different perspectives 
and backgrounds?  

6
Is my choice of action the most ethical 
among the possible alternatives? 
Do I feel good about my choice?

7
If I document my decision, 
would a reviewer agree with 
the action I have taken?

8
Would my actions 
damage the 
reputation of EY? 

If you do not understand the principles contained within 
the Code, or are not sure how to apply them, you should 
consult with an appropriately qualified colleague to get 
your questions answered.
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The Global Code of Conduct applies to everyone at EY, 
regardless of their individual role, position or practice. 

Our commitment

We promote and support
the Code in our day-to-day business activities, through both personal leadership and 
business practice.

We behave
according to the principles contained in the Code. 

We encourage
consultation and the seeking of advice, as appropriate, from the resources available 
to assist in the application of the Code.

We understand
that deviations from, or violations of, the Code are unacceptable and that we must 
speak up whenever we are aware of such behavior. 

EY does not permit
retaliation of any kind for good faith reports of perceived illegal or unethical behavior. 

We acknowledge
that breaches of the Code may result in disciplinary action, up to and including 
termination of employment.

We affirm
our understanding of the principles contained in the Code and our commitment to 
abide by them.

Our Global Code of Conduct is organized into five categories 
containing guiding principles that should be used by everyone 
within EY to guide our behavior across all areas of our activity.

1 2 3
4 5

Working with 
one another

Working with 
clients and others 

Acting with 
professional integrity 

Maintaining our 
objectivity and 
independence

Protecting data, 
information and 
intellectual capital 
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1

Working with 
one another
We build  
relationships with each other based on a shared 
trust and confidence that each of us has a personal 
and professional commitment to do the right thing.

We respect  
one another, we value differences and we strive for 
an inclusive environment free from discrimination, 
intimidation and harassment. Mistreatment based 
on gender and gender identity/expression, sexual 
orientation, nationality, religion, other identity 
dimensions defined and constructed by some 
societies in ethnic, color, cultural, or racial terms, or 
any other form of mistreatment of people based on 
perceived differences in human characteristics is not 
tolerated.

We leverage  
our differences to create an inclusive environment 
where all people feel, and are valued, for who they 
are, have a sense of belonging, and are inspired to 
contribute their best in every encounter.

We are committed  
to building diverse teams and maximizing the  
power of different perspectives and backgrounds 
 in our teams.

We consult  
with each other and value the perspectives of 
those who are different from us, and those who 
challenge our own point of view. 

We nurture  
integrity, respect, teaming and inclusiveness.

We are committed  
to communicating openly and honestly. 

We rely upon each other  
to deliver quality service to EY clients and for 
our individual development, and are personally 
accountable to other team members for the 
contribution we make.

We encourage and support  
the professional development of our colleagues 
and promote individual achievement and 
continuous learning.

We expect and deliver  
feedback regularly, candidly and constructively, 
and positively recognize success.

Global Code of Conduct  | 11
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2

Working with clients and others
No client or external relationship is more important than the ethics, 
integrity and reputation of EY.

Working with clients…

We commit
ourselves, as professionals, to uphold the trust placed in 
us by others.

We are committed
to delivering quality services that reflect our professional 
capabilities, are appropriate to the specific issues and 
needs of EY clients, and in accordance with the terms 
and conditions in our engagement agreements.

We are robust and courageous
in our challenges to clients and are not afraid to deliver 
unwelcome information to them.

We consider
not only whether we can perform an engagement, but 
whether we should perform that engagement. 

We support EY people 
and will withdraw from working for any clients that put 
EY people under undue pressure or threaten them in 
exercising their professional duties. 

Working with regulators…

We uphold
the professional standards and rules applicable to us, and 
our member firms actively work with the regulators who 
oversee our professional conduct to ensure that these 
rules and standards meet the continuously changing 
needs of the market.

Working with others…

We reject
unethical or illegal business practices in all 
circumstances.

We avoid
working with clients and others whose standards are 
incompatible with our Global Code of Conduct.

We coordinate
as appropriate, with other members of our profession in 
matters of public interest.
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3

Acting with professional integrity

Our professional integrity…

We comply
with laws, regulations and standards that apply to us in our 
professional conduct.

We uphold
the EY reputation. We do not misrepresent the position that EY 
takes in professional and other matters.

We promote
a culture of consultation. We address questions of ethics and 
consult appropriately to help resolve them. We do not hide from or 
ignore issues.

We understand and comply
with all EY policies, guidance and procedures. 

We provide
an ethics hotline for reporting sensitive ethical issues. 

We acknowledge
that each of us is responsible for keeping our professional 
knowledge up to date and for sharing best practices and 
innovation.

Our competitive approach…

We recognize
our competitive advantage is achieved through the excellence of our 
professional advice, and the quality of our products, solutions and 
service delivery.

We compete
energetically and vigorously, and we are honest in our competitive 
behavior. 

We do not offer
personal inducements to secure work or other advantages.

Documenting our work…

We appropriately document
client engagements and business operations.

We never destroy or alter
documents, or recommend their destruction or alteration, for any illegal 
or improper reason.

We archive and store 
documentation appropriately.

Our fees…

We charge
appropriate fees for our services in accordance with 
our engagement terms and professional standards. 

Time and expenses…

We report
actual hours worked and expenses incurred.

We incur
expenses in accordance with EY policies or, where 
agreed, EY clients’ expense policies.
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4

Maintaining our objectivity 
and independence 

Our objectivity…

We maintain and affirm
our objectivity and independence, recognizing that these 
are critical to our professional responsibilities.

We employ
appropriate professional skepticism.

We reject
inappropriate pressure from clients or others. 

We are alert
for personal and professional conflicts of interest and 
take immediate and appropriate steps to resolve or 
manage any that may arise.

We do not accept
payments or anything of value if this could reasonably 
be viewed as influencing our conclusions or advice or is 
otherwise not in compliance with EY policies. 

Our independence…

We comply
with EY’s independence rules, including the restrictions 
applicable to our families, and we report in a timely 
manner, and with any further restrictive local country 
independence professional standards, laws and 
regulations. 

We avoid
relationships that impair — or may appear to impair — 
our objectivity and independence.

We continuously monitor
our independence.
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5

Protecting data, information 
and intellectual capital
We respect and protect
confidential data and information obtained from, or relating to, clients or third 
parties, as well as personal data and information about EY people. We only share 
information when there is a business purpose, and then do so in accordance with 
EY policies, applicable laws and professional standards.

We take proactive measures
to safeguard our documents, computers and other data devices that contain 
personal or confidential data and information, including following EY policies on 
information security and technology. 

We promptly report
any loss, theft or inappropriate disclosure of personal or confidential information 
in accordance with applicable laws and EY policies.

We do not use
confidential data or personal information for personal gain and comply with 
applicable insider trading laws and EY policies. 

We use social media and technology
in a responsible way and respect the confidentiality of everybody we work with.

We obtain, develop and protect
intellectual capital in an appropriate manner. We respect the restrictions on its 
use and reproduction

Where to 
find support
No code can cover every eventuality — any of us may 
require the advice and support of others in addressing 
some of the situations that arise during the normal 
course of daily business life.

We have long promoted a consultative culture at EY. 
In addition to established internal relationships, we 
have created a support network that is available for 
consultation and advice, to help each of us live up to our 
commitments under the Code.

There are resources at the global, area, regional and 
country level where you can go for advice and guidance:

•	 Risk Management

•	 Independence

•	 Service Line Quality 

•	 Professional Practice

•	 Talent

•	 Legal (General Counsel Office)

•	 Policy Navigator — guidance and procedures, including 
online resources and databases

•	 Ethics hotline and ethics oversight boards

•	 Discover

https://sites.ey.com/sites/policynavigator/SitePages/All-Global-Policies.aspx
https://secure.ethicspoint.com/domain/media/en/gui/6483/index.html
https://find.ey.net/discover/SitePages/Suggested.aspx
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About EY
EY is a global leader in assurance, tax, transaction and advisory services. The insights and quality services 
we deliver help build trust and confidence in the capital markets and in economies the world over. We 
develop outstanding leaders who team to deliver on our promises to all of our stakeholders. In so doing, we 
play a critical role in building a better working world for our people, for our clients and for our communities.

EY refers to the global organization, and may refer to one or more, of the member firms of Ernst & Young 
Global Limited, each of which is a separate legal entity. Ernst & Young Global Limited, a UK company limited 
by guarantee, does not provide services to clients. Information about how EY collects and uses personal 
data and a description of the rights individuals have under data protection legislation are available via 
ey.com/privacy. For more information about our organization, please visit ey.com.
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All Rights Reserved.
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Code of Ethics and Conduct

This factsheet has no regulatory status. It is issued for guidance 
purposes only, and in the event of any conflict between the content 
of this factsheet and the content of the ACCA Rulebook, the latter 
shall at all times take precedence. Therefore, this factsheet should 
not be regarded by a member as a substitute for familiarising himself 
or herself with the appropriate regulations or, where necessary, 
obtaining specific advice concerning a specific situation.

Introduction
The Code of Ethics and Conduct (the Code) is binding on all 
members of ACCA, and any partner (or director) in an ACCA 
practice. However, it is also binding on the staff of such a practice, 
regardless of whether or not they are members of ACCA or any 
other professional body. Some of the most important areas of the 
Code, from the point of view of a practitioner, are discussed below 
and in other available factsheets.

The Fundamental Principles
Within the Code, the Fundamental Principles are set out in 
Part A. As a member body of the International Federation of 
Accountants (IFAC), ACCA is required to apply ethical standards 
that are at least as stringent as those stated in the International 
Ethics Standards Board for Accountants Code of Ethics for 
Professional Accountants (the IESBA Code). Whenever the IESBA 
Code is revised, the ACCA Rulebook is reviewed, and updated as 
necessary, to ensure that it remains aligned with the IESBA Code.

The Fundamental Principles set out the obligations placed on all 
members, whether or not they are in practice. The five principles 
are set out below:
•	 Integrity – Members shall be ‘straightforward and honest in all 

professional and business relationships.’ The ACCA Rulebook 
(and the IESBA Code) goes on to state that integrity implies not 
merely honesty, but fair dealing and truthfulness.

•	 Objectivity – Members shall not allow bias, conflicts of 
interest or the undue influence of others to compromise their 
professional or business judgement.

•	 Professional competence and due care – Members have a 
continuing duty ‘to maintain professional knowledge and skill 
at a level required to ensure that clients or employers receive 
competent professional service’. Members shall ‘act diligently 
in accordance with applicable technical and professional 
standards when providing professional services’.

•	 Confidentiality – Members shall respect the confidentiality of 
information ‘acquired as a result of professional and business 
relationships’, and shall not disclose any such information to 
third parties ‘without proper and specific authority or unless 
there is a legal or professional right or duty to disclose’.  
Similarly, confidential information acquired as a result of 
professional and business relationships shall not be used to the 
personal advantage of members or third parties.

•	 Professional behaviour – Members shall comply with relevant 
laws and regulations and shall avoid any action that may 
discredit the profession. The ACCA Rulebook goes further, 
and states that members shall ‘behave with courtesy and 
consideration’ towards all with whom they come into contact in 
a professional capacity.

The conceptual framework
The application of the Fundamental Principles is considered within 
a conceptual framework, which acknowledges that these principles 
may be threatened by a broad range of circumstances. This 
approach categorises the threats, and thereby assists members to 
identify, evaluate and respond to them. If identified threats are not 
at an acceptable level, members must implement safeguards to 
eliminate the threats or reduce them to an acceptable level so that 
compliance with the Fundamental Principles is not compromised.

It is impossible to define every situation that creates threats to 
compliance with the Fundamental Principles and specify the 
appropriate mitigating action that should be taken. A conceptual 
framework requires members to identify, evaluate and address 
threats, and consequently it is not sufficient for members to 
merely comply with the examples of circumstances set out in 
the Code. Rather, members must ensure that, in the particular 
circumstances under consideration, the Fundamental Principles 
have been observed.

The various categories of threat discussed within the Code (under 
which there is a risk of breaching one or more of the Fundamental 
Principles) are:
•	 self-interest,
•	 self-review,
•	 advocacy,
•	 familiarity, and
•	 intimidation.

Areas of the Code most relevant to members 
in practice
Specific areas of a practice covered within the Code (section 3 of 
the ACCA Rulebook) include money laundering, whistleblowing 
responsibilities, marketing professional services, the descriptions 
of professional accountants and firms, professional appointments, 
legal ownership and access to books and other documents, fees, 
professional liability of accountants and auditors, and custody 
of clients’ monies and other assets. Some of the essential 
requirements of which practitioners should be aware are discussed 
in other ACCA factsheets.

All the areas of the Code most relevant to members in practice 
are within Part B of the Code. Those most relevant to members 
in business are within Part C, and ACCA has produced a 
factsheet providing guidance on ethical matters specifically for 
members in business.

Further information
Further information is available from the ACCA website at 
www.accaglobal.com or by telephoning the Advisory Services 
Helpline in your region.

Issued: January 2011

The Code of Ethics and Conduct is set out in section 3 of the ACCA Rulebook. 
This covers specific areas in which ACCA regulates its members.
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