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CIRD = Cambodia Research and Rural Development
MAFF = Ministry of Agriculture, Forestry, and Fisheries
GFSI = Global Food Safety Initiative

PDCA = Plan, Do, Check, Act

PDSA = Plan, Do, Study, Act

TQM = Total Quality Management

DMAIC = Define, Measure, Analyze, Improve, Control
5-S = Seiri, Seiton, Seiso, Seiketsu, Shitsuke

JIT = Just In Time

GMP = Good Manufacturing Practices

HACCP = Hazard Analysis Critical Control Point

BRC = British Retail Consortium

ISO 22000 = International Organization of Standardization 22000
ou = Orthodox Union

GAP = Good Agricultural Practice
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Quality Guru Main Contribution

Walter A. Shewhart —Contributed to understanding of process variability.
-Developed concept of statistical control charts.

W. Edwards Deming -Stressed management’s responsibility for quality.
-Developed “14 Points” to guide companies in quality

improvement.

Joseph M. Juran -Defined quality as “fitness for use.”
-Developed concept of cost of quality.

Armand V. Feigenbaum -Introduced concept of total quality control.

Philip B. Croshy -Coined phrase “quality is free.”

-Introduced concept of zero defects.

Kaoru Ishikawa -Developed cause-and-effect diagrams.
-Identified concept of “internal customer.”

Genichi Taguchi -Focused on product design quality.
-Developed Taguchi loss function.
{TAN$ 18J)ital Operations Management 5th Edition, Author Reid & Sanders, P.167
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nginiingganimaginem
1. Aeon Mall Cambodia 16. PM One Mart
2. Lucky DFI Super Market 17. Phnom Penh Super Store
3. Makro Cambodia 18. Maleab Mart
4. Thaihuot Super Market 19. Sun Flower Mart
5. Dufry Shop at Phnom Penh Airport 20. A-Z Market
6. Cambodian Super Store 21. In & Out Mart
7. Natural Garden 22. Vattanac Super Market
8. Arona Super Market 23. PM Minimart
9. Royal Mart 24. A1 Mart
10. Fresh Mart 25. Le Khmer
11. Angkor Market 26. POC Market
12. Chea Seng Try 27. LSH CAMBODIA
13. Apple Market 28. RELAY STORE
14. Le Mache 29. Souvenir Select
15. Super Mart 30. The Frist Store
ingmiingnniegiaguigus
1. Angkor Trade Center 12. Siem Reap River Market
2. Dufy Shop at Siem Reap Airport 13. Siem Reap Night Market
3. Triangle Market 14. Angkor Siem Reap
4. Asia Plaza Mart 15. Siem Reap Angkor Snack Home
5. Chao Sang Hok Mart 16. Royal Empire Hotel
6. 5A Mart 17. Pacific Hotek
7. Huy Meng Mini Mart 18. Goldiana Angkor Hotel
8. New Apsara Super Market 19. Romdol Angkor
9. Metro Market 20. Asia Market
10. Open Mart 21. Angkor Snack House
11. Siem Reap Plaza
ingmiingnaangaing:
1. Khmer Wholesale 2. 123 Mart
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.6, SBssnsie|ssi® SELA PEPPER CO., LTD

nfaigalx njﬁjﬁ'jLﬁ“lHtﬁ'S SELA PEPPER CO., LTD {pimsiGAIsmm & [wiaga
I:iI;fi‘m:im[LHU[fﬁgﬁmﬁqhﬁUﬁS[LHU (Grinders & Refill), 5P3HNGNIEGEANTEA
{5 mﬁénmjﬁ (Sauces & Spreads), LGHM m:mnﬁs?agﬁt’nﬁqij iU (Grounded
Pepper), G rG# G U 1eu ful{AT D I{BG (Special Products), 811G GRG TN GYEE (Exclusive

Products ]

§BMNRE: SBHBRE{BBIBREHBBIR SELA PEPPER CO., LTD
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HBseoinimRn Eojms (Esi2isinrn boyms (18 Ti2isinen dogms
Sela Black Pepper Grinder 50g  Sela Black Pepper Grinder 60g  Sela Black Pepper Grinder 71g

695 862iBIMRN 9D0IMS  (iBsiSisimen WooEns iEsiSiviTmRn 9MdEnRS
Sela Black Pepper Grinder 160g Sela Black Pepper Grinder 200g Sela Black Pepper Grinder 1379

65 B6238ILMINN 9G 0TS (BB ASWIMIRG GRIFNG s seeinitrg 0iFs
Sela Black Pepper Grinder 180g  Sela White Pepper Grinder 85g Sela Black Pepper Refill 80g

SEMNEE: SBHBRVBH{PBISTSBNHHOSBHLHBS (Grinders & Refill)
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] 2RICABH§BBES1 SH5e556BBeSInnes iR
LGojFs B80S L&E0jFS
Black Honey Pepper Sauce 280g Black Magic Pepper Sauce 2809 Mayo Pepper Spread 2509

SaiCassssieinins bhojms
Spicy Black Pepper Spread 260g

SBMNR903 SVBHSRBHBEANESIRHICRBHE SIS (Sauces and Spreads)
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Sela Pepper Ground Pepper 50g  Sela Pepper Ground Pepper 85g Sela Pepper Ground Pepper 120g

§BMNR993 SVBHEISBEIBERALSSBLBLIHHFSSH (Grounded Pepper)

SESHEns dons S8HOm 000iMs EsRAecsinmes ondims
Kampot Sea Salt Grinder 80g Kampot Sea Salt Grinder 100g  Sela Pepper Gold Grinder 1379

O
$BHOE LLojms HBBHOSE MO
Sea Salt Grinder 220g Sea Salt Grinder 320g GCOjENS

Himalayan Pink Salt 140g

5N l: SBHESRBAasES (Special Products)
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Bloody Sela Sela Pepper Salted Pepper 719
§BIMNEOM: 5&?&5&5@5’3%9 (Exclusive Products)

{BAns IR § ATUaS{fivyis SELA PEPPER CO., LTD

plisanumaufmisimemmn8ndgpinngsis:  (Avyjs  SELA

PEPPER CO., LTD AmsinfirufinGanugsisigumiunniwdinmuniii juthy

Snipugmpiwgsmmyy  Shynmniig)inidasidumnsyndmiuniw

)

MG pUSNasuSRHsAnspaluaEagsanImYs

25%

500g/1 FAQ 500¢g/1 12% Max 0.5% Max 1% Max
550g/1 FAQ 550¢/1 12% Max 0.5% Max 1% Max
500g/1MC 500¢/1 12% Max 0.5% Max 0.2% Max
550g/1MC 550¢/1 12% Max 0.5% Max 0.2% Max
570g/1MC 570g/1 12% Max 0.5% Max 0.2% Max
WP 630g/1 MC 630 g/1 13.5% Max - 0.2 % Max
WP 630g/1 S5 630 g/l 13.5% Max - 0.2 % Max
BP 500g/1 SS 500¢/1 12% Max - 0.2 % Max
BP 550g/1 SS 550¢/1 12% Max - 0.2 % Max
BP 570g/1 SS 570g/1 12% Max - 0.2 % Max

MNSRM2 Product Specification 555&'51%553?9 SELA PEPPER CO., LTD
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Air Filter

Air Refresher
Air Shower
Belt-Conveyer
Bucket Elevator
Catador

Chiller Machine

Cooling Circulator Bath
Cyclone

De-Stoner

Grinding Machine
Machine Cleaner
Magnetic Seperator
Muffle Furnace
Packing Machine
Pest Killing Machine
Pre-Cleaner

Rotary

Rotary Sifter

Sieve Box

Spiral Cleaner
Stirring Mantle

Weighing Machine
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PRODUCTION: PEPPER CLEANING LINE

Raw material recerving

Storage
| If needed
Fee{liin.g Dr)r'ng
Pre-clTaning ‘_"' Foreign particles, Dust, Pinhead
De-st;)ni.ug —* Stone
Spiral Tleanjng — Stems, spike
Magneticlsepatation —* Red soil
Rotar){ sifting —* Dust
Aspi.ll‘ation —* Light berries
Mixling
CCP-1 Metal {%etectlon —> Metal fragment
Not passed Checking
| Passed
Weifhing
Packaging material receiving — * Packing —*  PM waste
Finished product
,L—' Fumigation
Loading
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PRODUCTION: PEPPER STEAM STERILIZATION LINE

Cleaned pepper
. Not passed
Checking —_— Return to
| warehouse
Screw loading —
|
Saturated steam —  Steam sterilization CCP-2
Cleaned air ~—» Drying
Cooling
Metal rejection oCP3
Packaging material ‘ ‘
receiving — Packing —» PM waste
|
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Steamed sterilized
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Chilled water i Grinding

Filtered air —_— Blowing
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1. Escherichia coli 4 E.coli 6. Clostridium perfringens

2. Total Phenolic Content Y TPC 7. Yeast and Mold

3. Salmonella 8. Staphylococcus aureus

4. Moisture 9. Other parameters

5. Bacillus ceraus
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Sela Pepper Co., Ltd introducing
Sela Pepper Science & Technology

Phnom Penh March 15 2019. Last month Sela Pepper celebrated its 4 anniversary, an opportunity to refiect
on the road the company took to unlock the potential of the Cambedian pepper industry. Thanks to optimal
climate and soil conditions Cambodia's pepper has been famous werldwide yet due to lack of processing
capacity and export knowhow, hardworking farmers have been selling their produce at farm gate to cross border
traders and as result, the industry stays at the low end of the value chain. Determined to change this, Sela
Pepper launched its high value-added supply chain,

In Memot, Tbong Khmum province the company set up the first modern, industrial-scale pepper processing
facility in the country. Built to the highest standards the facility contains cleaning, sorting, grounding and steam-
sterilizing technologles as well as jaboratory to test for chemical and microbiological substances. Capable to
process 1.5 ton pepper per hour the facility is a platferm through which Cambedia's pepper can step up the
value chain and reach intemational developed markets, directly, at a higher value point. In order to meet
reguirements of regulated markets, Sela Pepper carried cut international audits and among other obtained BRC,
HACCP, 1SO 22000: 2005, GMP, Vegan and OU Kosher certfications. Yet the company did not stop at
processing bulk pepper but aimed higher, at agro-food processing, further increasing the value added in
Cambodia. It developed a whole line of pepper retail
products including prefilled pepper grinders, ground
pepper, black pepper sauces, spreads and much more,
all finish-packed and ready as-is for the retail shelves and
dining tables,

Alengskie building its industrial base, Sela Pepper has
been collaborating with smallholder farmers and farmer
associations, training on good agricultural practices and
educating on quality and International standards. The
company hosted quality days where speakers shared
knowhow with farmers, promoting sustainable farming.

In order to dfferentiate Cambedia's pepper from plain commodity Sela Pepper has been promoting the brand
of Cambodia's pepper internaticnally. It attended industry events and international trade fares, proudly camying
the flag of Cambodia's gquality pepper. With its fresh vision, commitment and hard work, Sela Pepper has set
up a unique model: high value-added supply chain for branded black pepper products, inking Cambodi's
smallholders with retall customers overseas. In this system farmers benefit from fair and stable market to their
products, Cambodia benefits from higher export income, inflow of agriculture and processing technologies and
from the farming sector diversification, and Sela Pepper emerges as leader and pioneer.

While pepper produced in neighboring countries is suffering quality issues, Sela Pepper works to ensure that
competitive qualities of Cambodian pepper, including pungent taste, leng lasting aroma, high yield and low
chemical residue are here to stay for many years to come, despite adverse environmental changes. Therefore,
demoenstrating its deep commitment to the pepper sector, the company Is announcing today the setting up of
Sela Pepper Science & Technology. Located in Memet commune, Sele Pepper Science & Technology will be
a center of excellence in black pepper farming and processing technologies. It will gather, research, develop
and share knowhow with farmers, promote sustainable and climate-resilient agricultural methods, and further
enhance the vaiue of Cambodia's pepper brand.

With private resources and dedication Sela Pepper has set up a world-class black pepper supply chain and #
is well placed to carry the brand of Cambedia's pepper internationally. It faces this challenge willingly, trusting
that its vision and commitment be shared by others as well.

Phnom Penh Office: No.23 Comer St 55 & 5t. 254, Sangkat Chaktomuk Khan Daun Penh, Phnom Penh
Tbong Khmum Farm: Memot Commune, Memot District, Tbong Khmum Province



From Cambodia’s farmers to your shelves!




Introduction
Sela Pepper Is a pepper production company located in Cambodia. Our activities involve farm-
Ing, harvesting, drying, cleaning, packaging and distribution. We would like to Introduce an
excellent Cambodian black pepper to the world market,
Sela Pepper is the first company in Cambodia to construct production premises with integrated
cleaning facllitles, steam sterllization with an in-house laboratory.
Constantly updating facllities to meet international food standards secure our pepper for qual-
ity and food saofety.
You can find us in our head offices in Phnom Penh or ot our factory located in the heart of
pepper farming In Memot region.

Our Factory

Qur factory Is located In Memot; this region is considered the heart of pepper farming provid-
ing clmost 80% of Combedia’s black pepper every year.

We are In the epicenter of pepper farms with direct access to more than 600 farmers In a very
small radlus.

Premises cre constantly upgroded to meet international food standords ond secure sofety,
huglene and high quality.




Neirar
Our Procedures
Alming to become Cambodia’s pepper ambassador to the world is a responsibility we don't

take lightly. Sela Pepper provides secured steam sterllized products. Our In-house laborato-
ry is capable of running microbiological tests. Sela Pepper team of professionals, works

close with local farmers through all stages of cultivation to secure both high quality standards
and succesfull ylelds. Traceability system can trace any product back to the specific farm.

réwerSverer
atp

- Social Impact

The local farmers are not Just suppliers to us. They are our most Improtant partners in the
common effort to make Cambodian pepper known globally. Sela Pepper assists in farmer’s
developmet by sharing experience and know-how. We have also established the local farmer’s
assosciation securing fair trades and access to information for them. Their development is our
development and vice versa.




Our Pepper

Memot Is the maln pepper farming area In Cambodia but It Is not just about quantities. Combining
perfect geogrophical, climote and geologlical conditions Memot pepper Is acknowledged to be a high

quality unique product.
The Slow Food Foundation, based In Italy. In collaboration with the Polenze University of Gastronomic

Sclences recently posted o brief review about Memot pepper:

Memol black pepper (also known as m rait) delivers a strong and deiicate aroma. ifs taste. which

can range from Infenseiy spicy fo mildly sweet, reveais hints of flowers, Cambodian pepper hos
unique flavor and smell distinguishing it [rom olher ype of peppers. The hot igsie hos slight
flavors of eucalyptus and mint. The pepper has an incredibie degpth of flavor, oroma and pepper-
ine. This black pepper svits all kind of dishes and distinguishes itself in particutar with grilled fish
and meat. Black pepper from the town of Memot is sokd in local markets and regional markeis (n
Cambodia in sacks of 5 kg each). Atraditional cake is prepored with the Cambedian biack pepper
thal can be swesl or savory for trodilional festivals (like [he Water Festival or Ancestors’ Day
called Pchum Ben Festival)l and weddings. The biggest problem that offects Cambedia’s agricul
ture regords the sole of iands cuitivated by local farmers. which Js being acquired by others who
are buying up the land ot prices unfavorabie to the selling farmers. in Memot, there are currentiy
only abou! o doren pspper producers loday The survival of the pepper depends on increased
sales Inside and especially outside of Cambedia. The unripe pepper fruit is harvested only by
hand annually between March ond May. The frulls are briefly blanched in boiling water to wash
them ond prepare them for drying. Breaking the skin of the friit during drying speeds up the
biackening of the peppercorn. The peppercorns are then sorfed and dried, dehydraling and black-
aning (n the sun. Once dry they can be called "biack pepper.

We take pride In our pepper and seelng recognition from International Institutions fuels our tanks and
motivates us to Intensify our efforts to bring Combodian Black Pepper to every table In the world!




Our products

Keeping black pepper as the core of our production line we have developed several packages
and products to cover most of consumer’s needs.

We provide black whole pepper In grinders and refill packs, grounded pepper, sauces and
mayonnaise (egg free) based on black pepper.

INo | Barcode | Product | Quantity |

|1 | 8847104230023 | Glass Bottle with Adjustable Grinder | 137g |

|2 | 8847104230016 | Glass Bottle with Adjustable Grinder | 71g |

|3 | 8847104230177 | Bottle Grinder |180g |
|4 | 8847104230368 | Glass Bottle White Pepper | B5g |
|5 | 8847104230160 | Pepper Corn for Refill | 80g |
|6 | 8847104230139 | Pure Ground Black Pepper | 85g [

|7 | 8847104230153 | Pure Ground Black Pepper 1209 |




Our products

|No | Barcode | Product | Quantity |

|B | 8847104230214 | Mayo Pepper | 2509 | é
|9_| 8847104250146 | Block Magic PepperSauce | 2909 | ‘
|10 | 8847104230191 | Black Honey Pepper Souce | 280g | ‘
T | 8847104230122 | Spicy Black Pepper Sauce | 2600 | ‘
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