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TABLE 11.5
Sample Checkfist Questions

FIGURE 9-5

Ranking Employees by
the Paired Comparison
Method

Nolg: + rrzans “better than,”

~ wmeans “wosse than.” For eack
chari, 33d up the nomber of +'s i
each talums 10 get the highest-
ranked empioves.

2BRLLIRE29

o 'f’

Yes
1. Das the armployee ose s or ey temper i public L
2. Does theemploee ply fartes? o
3. Does the employee praiseemployes n poblc whe ey have dove
a0t o7 | o o
4, Doas the employes wlinteer o dospecial obs? | o
FOR THE TRAIT “QUALITY OF WORK® FOR THE TRAIT “CREATMTY:
Employee Rated: Employee Raledt
As As ) H'“
Compored | A | 8| C | D | E  Compore B{C|D|t
lg:a Ad [MarialChuckDione | Jos¢ ~ fe!  MarialChuck|Dicns b
e s S e : T
At T A |
B 1. B - N
Marie |~ B Mario ¥ +
c . . C N
Chuek i ' Chuck ! o
D o D . '
Dine | ' |7 ! Dicne j -
E ) E -
}4}3& + -II-[ + JGSE +
Maria Ranks Highest Here Adt Ronks Highest Here



ALTERNATION RANKING SCALE

For the Trait:

For the rait you are measuring, list el the employees you want o rank. Put the highestranking
employee’s name on line 1. Put the Joweskrankin employee’s name on line 20. Then list the
next highest ranking on line 2, the next lowest ranEing on Ene 19, and so on. Continve until alf
nomes are on the scole.

High-stranking employee
] 1.
2 12,
3. | i
4 14,
5 15.
6 16.
7 17.
8. 18
9. 19.
10. 20.
7

Lowestranking employee



PAIRED COMPARISON RANKING FOR EMPLOYEES IN & MARKETING RESEARCH UNIT

Fplovees to be ranked:

Eesiie Moare

Eddie Dorsey

Tina Lintle

Arr Wills

RATING CARDS FILLED OUT BY SUPERVISOR

| |
i " Leslie Mooze _ Leslte Moore — Leske Moore !
i . Eddie Dorsey i ¢ Tna Lizde o A Wallis i

i

e s

o/ Tmalie | £ AmWilli | TinaLitde
| | i
! Eddie Dorser i _ Eddie Dorsey i . Am Willis
I" .
Final Ranking:
1. Tina Little

2. Art Willis
3. Leslie Moore
4. Eddie Dorsey. .7



FGURE 111 7
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